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Rate Increase and Public Safety Fee

At their November 8, 2021 meeting, the Veneta
City Council unanimously approved water and sewer
rates for 2022. These rates were the result of studies
that looked at what is needed to keep the infrastruc-
ture in good working condition. The City of Veneta
does not profit from water and sewer services and
fees represent the predicted cost of the system, its
operation, and improvements necessary to expand its
capacity.

City of Veneta water rates increased 2%. This in-
crease is the last in a series of recommended rate

Communication Survey Results

The City of Veneta is dedicated to strong communica-
tions with and for our community. In order to continue
providing content you value, we need your feedback.
That’s where the 2021 Communication Survey came
in. The City sent a survey out with the October utility
bills and newsletter, asking you to grade us on sever-
al communication areas. We are incredibly thankful to
those who took the time to participate and are excited
to share the results of that survey.

The 2021 survey received 139 responses. The
average survey respondent’s age was 65-years-old.
Survey respondents, while not entirely reflective of the
average Veneta resident, provided the City with valu-

Winter Storm Clean-Up

The snow storm that marked the end of 2021
and beginning of 2022 was, for many, a joyous oc-
casion met with celebration and many a snow an-
gel. Now that those winter storms are winding
down, City of Veneta Public Works needs your
help to keep everything flowing as it should be.
Winter weather events can cause debris to enter
the drainage system, which would potentially lead
to flooding and other stormwater issues.

- - While Public Works
clear drainage areas

# along public roads, the

™ drainage areas that

abut private property

are the homeowner’s

# responsibility. Veneta

{ residents should begin

by looking at their trees

(See “Winter” on page 2)

changes from the City’s water rate study. The City will
perform another study this year to determine recom-
mended rate changes for future years. City of Veneta
sewer rates increased 7%. The main cost drivers are
capital projects: the Jack Kelley Drive Lift Station that
was completed in 2019, and the wastewater treatment
plant expansion that will start the pre-design stage
this year. Fees collected from water and sewer usage
go directly toward maintaining and improving the Ve-
neta Municipal Water and Sewer System.

(See “Rate Increase” on page 2)

able information about the community’s communica-
tion preferences.

Now, to the results: Residents requested more
communication regarding public safety and develop-
ment/construction activity within the City. While there
was a clear preference for the newsletter, respond-
ents were interested in email communication from the
City.

Respondents graded the City on its communica-
tion performance. While the newsletter performed
well, you've let us know to improve on our digital com-
munication channels. Further, the City does a good

(See “Communication” on page 2)
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N All meetings held at City Hall 3y
unless otherwise noted
1 Planning Commission Meeting 6:30 p.m.
2 Park Board Meeting 4:30 p.m.
9  Economic Development Committee Meeting ~ 2:00 p.m.
AP
14 Happy Valentine's Day — Y
City Council Executive Session foIIowed by _
14 City Council Meeting 6:00p.m.
17 Municipal Court 8:30 a.m.
il ¢
21 Presidents' Day - City Hall Closed l Closed
25 Business Assistance Committee Meeting 10:00 a.m.
28 City Council Work Session 5:00 p.m.



DID YOU KNOW?

auto pay and much more!

You can receive the City News directly to your email!
Sign up with Xpress Bill Pay to access the digital newsletter, online bill pay,

Scan the QR code to the left with the camera on your phone,
and this will take you to Xpress Bill Pay.

Xpress

BILL PAY

Rate Increase continued

Conserving water is the most direct way custom-
ers can impact their bill. The City of Veneta shares
water conservation tips along with its annual Consum-
er Confidence Report. The 2020 edition includes rec-
ommendations to regularly check for leaks, ensuring
washing machines are full before using, using native
or draught-resistant plants, and turning off automatic
sprinklers when rain is in the forecast. The full 2020
Report is available on the City’s website.

The new bill also includes a Public Safety Fee.
The Fee was first proposed to the City Council at their
May 24, 2021 Work Session. Once the Council deter-
mined the need for the Fee, the City engaged the
public for feedback on the proposal for several
months. At its July 12, 2021 meeting, the City Council

Communication continued

job promoting community events while needing to
communicate more opportunities for residents to par-
ticipate in City decision-making.

Thanks to residents and customers taking the
time to respond to the survey, the City now has sever-
al action items we are excited to deliver to improve
your experience with City communications! Some of
those action items include: Increasing public safety
and construction/development communications, priori-
tizing the newsletter (and potentially expanding it),
increasing awareness of digital communication, and

Winter continued

and shrubs and check for any obvious damage. If
you believe you may have a damaged tree, the City
recommends reaching out to a tree service. Re-
member that the City regulates tree felling — if you
have a tree you plan to bring down, call the City
and check to see if you need a permit.

Once you know your trees are clear, begin to
look into your storm drainage areas and ditches.
Clear any debris that may impact the flow of water
in any way.

adopted the Public Safety Fee and set the amount at
its meeting on August 9. As adopted, the Fee will be a
$4.00 per month on developed properties that goes
toward funding the City’s public safety services. It's
important to note that the Fee will be re-evaluated an-
nually and the amount will change as service needs
do.

And remember, if you need help paying your City
utility bill, the City has a low-income payment program
for customers who earn 60% or below of the state
median income. Applications must come with accept-
ed proof of income. Qualifying customers who suc-
cessfully apply can expect to see a 25% reduction in
their base charges. Please call us to learn more.

identifying opportunities for public comment and deci-
sion-making.

Do you have a question about the City’s commu-
nications? Email us at cityofveneta@ci.veneta.or.us
The City of Veneta expects to send out another sur-
vey in the Fall of 2022 and annually each Fall moving
forward. Surveys will vary to address communication,
specific topics, and attitudes toward the City.

A final “Thank You” to those who participated in
the 2021 Veneta Communication Survey. Your re-
sponses are helping your City improve every day!

The City
hopes that, by
taking these
steps, homeown-
ers and the City
alike can avoid
flooding on pri-
vate property or
public roadways. EssaSsEs il /e

Have questions about winter storm cleanup?
Give the City a call at 541-935-2191.
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State of the City

Last year | opened my State of the City message  ening our way of life. Many people are getting infect-
talking about how the COVID virus had affected our  ed again, and hospitalization rates are on the rise. As

lives, both personal and work. | ended that part by before, we must work together to try to do what is
expressing optimism that the virus seemed to be recommended by the experts to try to keep ourselves
waning some, and with new treatments, including and each other safe. | have confidence that with our

improved testing and more available vaccinations, by continued sense of community we will once again
the end of the year 2021 most of the virus would be  contain this terrible virus and be able to move on
behind us. with our lives.

Things did improve greatly but, just as we were Over the last two years of COVID, City leaders and
beginning to breathe a little better (no pun intended), staff have been working safely, while being available
we were hit with a gut punch. Unfortunately, the vi-  to our community and each other. In 2021, there was
rus gods did not listen to me. As we speak, the virus  a lot of work and change behind the scenes. Through
has come back with a new variant and is again threat- it all we kept our City moving in the right direction.

COUNCIL AND STAFF UPDATES

e Councilor Calvin Kenney completed his council term. He served the city on several committees, most
notably 3 years on the City Council. Citizens elected in a local businesswomen and proud mother of three,
Maureen Wright to fill that Council seat. Councilor Wright, your enthusiasm for our community is greatly
appreciated.

e After 15 years of service to our community as the City Recorder, Darci Henneman retired to spend time
with her grandchildren. We welcomed David Grabicki to the city to fill the role and although we do miss
Darci, David has fit right in.

e Qur city Finance Director over the last year recently accepted a position at a school in Eugene which gives
her the opportunity to work closer to her children. So, while her time with us was short, we wish her well.
We are currently seeking a new Finance Director.

e InJuly, we welcomed Cole Haselip to the city as a Management Analyst. Cole is very energetic and has
jumped right into several economic development projects.

e Darryl Davis, our favorite Sheriff's Deputy recently retired. He posted a heartfelt sign-off and farewell on
Facebook that showed his tremendous heart. We were ecstatic when he came back to be a driver for one
of our Light Parade floats. Fortunately, he has plans to continue to contribute to our community as he en-
joys his retirement.




Looking Back - Highlights from 2021

We built a new path extending East from City
Park with a bridge over the wetlands to connect
with our neighbors along East Hunter Road. This
path provides better walking access to our park,
pool, and community center.

Unfortunately, the very popular
Easter Egg hunt had to be can-
celled due to the COVID crisis.
But we showed COVID that it
couldn’t beat Veneta’s spirit!
With help from the Lane Fire
Authority, and the Fern Ridge
Kiwanis club, | was able to join
the Easter Bunny at the EImira Elementary
School and the Veneta Elementary School to
pass out candy to the eagerly awaiting class-
rooms of very happy and appreciative children.
We worked on improving our community out-
reach by forming a staff Communications Team
to collaborate on Facebook information, web-
site information, and even putting out a com-
munity survey asking citizens how we can best
share news with you.

Beautiful hanging baskets dolled up Veneta’s
downtown Business District thanks to a partner-
ship between the City and the Veneta-Fern
Ridge Chamber of Commerce. Several commu-
nity members and businesses generously spon-
sored the baskets to celebrate the small town
we live in. On behalf of the community, | thank
each of those sponsors for celebrating our small
town. The Public Works crew rigged up a truck
to be their watering can and put extra time in to
keep those baskets beau-
tiful all summer long.
Guys, thanks a bunch for
helping our downtown
be such a wonderful
sight.

The City was once again able to create a lively
outdoor market this summer with a retail POP-
UP District that blended in with the Veneta
Downtown Farmers Market where folks came
together to eat, drink, listen to music, and of
course, shop.

The Veneta Community Pool reopened in 2021
with modified operations due to COVID. As you
know, the previous year we were unable to
open at all, so it was great to
make this treasured community
jewel shine again.

On the 4th of July, | was honored to help dedi-
cate the new VFW memorial and mural at the
Veneta City Park. | joined several guest speakers.
| talked about my family’s contribution to our
armed forces, including my own. | also talked
about the importance of recognizing our veter-
ans and thanking them for their service to our
country. They are all patriots who should be cel-
ebrated.
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In August the community g
came together to celebrate a
National Night Out at City
Park. The event focused on
public safety awareness and
community-building with our Fire, Police, and
First Responders. The City was recognized by the
National Night Out organization for hosting such
a successful event. There were free hot dogs
sponsored by SaniPac and served by the mem-
bers of the Alliance Church, demonstrations of
equipment, and a Dunk-a-Deputy tank, operated
by the Veneta Sheriff’'s Deputies to benefit the
family of Amado Hernandez. | am very apprecia-
tive of our Deputy Sheriffs’, and Lane County
Sheriff Cliff Harrold’s, willingness to celebrate
our community with us.
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Looking Back - Highlights from 2021

We took a significant step towards sustainably
funding our police services by creating a Public
Safety Fee. Research was done and shared, com-
ments taken, hearings held, and afterwards the
Council enacted a new Public Safety Fee starting
this year. Every year, the Council will re-evaluate
the fee amount to balance community needs
and affordability.

| sent an open letter to the community asking for
every resident to come together to help fight
this terrible virus we have been living through. |
mentioned that | was fully aware of the contro-
versy of vaccinations throughout our nation,
however; if not for ourselves, but for our chil-
dren, please consider getting vaccinated and
boosted as soon as you can.

The Veneta Harvest Festival was a big hit. There
were vendor booths, a kid zone, and a Chili cook-
off. Also, there was a new Kiwanis Kruise-in Car
and Motorcycle Show that really added excite-
ment to the day. These attractions brought our
community together to celebrate the many
things we are thankful for.

December

We brought back the Business Assistance Com-
mittee to help our local entrepreneurs and busi-
nesses with business grants.

On December 2nd we had the
annual Christmas Tree Lighting
ceremony. Santa highlighted the
event and listened to the Christ-
mas wishes of hundreds of little |
children. The Kiwanis provided
hot chocolate, which came in
handy on that cold December night. Thanks to
the City Public Works department for procuring
the beautiful tree that seemed to touch the sky,
and for the set up for this and all the other City
events throughout the year.

On December 9th the annual Veneta Christmas
Light Parade was again a big hit. The sidewalks
were filled with families waiting eagerly to see
the firetruck with Santa on board to start the pa-
rade. The parade stretched on with many beauti-
fully decorated floats. A good time was had by all
especially our precious children.

Additional highlights throughout 2021
ODOT contributed $100,000 to the project to build a safe path between Veneta and Elmira.

2021 marked Veneta’s 12th consecutive Tree City Award and 9th consecutive Budget Presentation Award.

Throughout the year we distributed tens of thousands of masks, gloves, and sanitizer to Veneta businesses
to help them manage the cost of being COVID safe. The City also distributed $56,000 in COVID CARES
funds to local businesses, in addition to the County’s $5.5 million to 122 Veneta-based business recipients.

The environmental analysis for the OR 126 Widening project continued all last year and included several
public outreach efforts to gauge public support and concerns with the project. Veneta citizens and our sur-
rounding neighbors are very supportive of the project. This is important because the project will only get
funded if there is very strong support for it.

We got a lower interest rate on the City’s $2.8 million in sewer debt, which will save nearly $750,000 in
interest costs over the life of the bonds.

And finally, we won two economic development grants in 2021: One to support the expansion of The Em-
porium into the adjacent outdoor space, and one to support our local food entrepreneurs with a training
lab and technical assistance for local businesses.




Looking Forward - Visions & Goals for 2022

Some of the things | see the City working on, in 2022, to hopefully make your lives better are:

e A new restroom building for the City Park has been purchased. We are anxiously awaiting delivery so it can
be installed.

e Continued progress on designing a new pathway connecting Veneta and Elmira, so our school children can
navigate between the two cities.

o Finalizing the environmental analysis for expanding Highway 126 to 4 lanes between Eugene and Veneta
to help with growth and make the highway safer for travelers.

¢ Finding an affordable option to provide high speed broadband to the citizens of Veneta.

e Engaging the community to update the Bolton Hill Sports Complex Master Plan. Eventually we would like
to provide a first-class place for our children to participate in their favorite sports.

e We hope to have completion of the Madrone Ridge subdivision of 38 new homes in 2022. The roads and
infrastructure are being done so you can finally drive on the new section of 8th Street south of Bolton Hill
Road.

e The City is working to find a desirable location large enough to house an off-leash dog park for our furry
friends.

¢ You'll see lots of street maintenance work this summer as part of the City’s efforts to keep our streets in
good shape for long term savings.

e And renovating the Community Center at City Park to make it a desirable destination for our larger family
events and special life occasions.

PERSONAL APPRECIATION

| would like to take a minute to thank everyone for their patience and
understanding during these hard times. The City and | do appreciate the
positive feedback we have received this year. It spurs us on and keeps us
looking forward.

Also, | would be remiss if | didn’t take a few minutes to thank all the
citizens in our community who take time out from their lives to volunteer
their time to help others. It is a big ingredient in making a small town a
loved community we all can call home.

STATE OF THE CITY
It is with extreme pride that |, Keith Weiss, Mayor of the best city in Oregon, can once
again declare: “The State of the City of Veneta, continues to be Excellent”!



