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Itleeting Minute

cRArG SOOERBERG (CltAtR) TORY MACKLTN
TRESSA MILLER MCE€I{AIR) JOTIN TRIBOLET
REBECCACOX BOEREB/ES
DARTENE HARRIS JOANMRICHA
CRYSTAL OONAGAN KENOALL i'TOTELLAR(STUDEIIT MEi,EER)
COUNCILOR ALEXA BENSOi.I AUBREE ROGERS (STUOENT MElr,tBER)
(COUilClL LIAISON, NOtl-VOTllilG MEMBER)

MINUTES

Pail Boad iledng
Wednesday. Jantnry 8, 2025 4:3(l PM
veneta cry Hall - J.w. tsIr Sm[tey Room Egtg4 Snshoet. ven€ta. ocgon
Preent Clulr Craig Sodet0€tg, Vlc+'tChair Ttesca Mlier, Llalson Alexa Benson, ilomber

Joenna Ridta. Student iiember Kendal iloell€r, il€mb€r Reb€cca Cox. Member
Tory Ma*lh, il€mb€r Bob Reerree, lrlember John Trbolet. ilembor Crysilal
Donagpn, i/bmb€r tlatune Henis

Absont Slu&nt ilemberAubree Rogee

Staft Cfi Admlnlstrator (CA) Men Mk$et. City Record€r (CR) Jenr*fer Mimute.
City Management lnt€m (CMl) Jilllan Liebesbacfi

Ofier Bedry lngram. Emeratd Valley Pbtrte0a[ Chrb

REvlAA'AGENDA
Chair Sodelbery call€d tho m€etlng to oder at 4:3i p.m. and t€vialed the
medng agenda.

Chair Sodeoerg asked if thero rvere any updatee to the egEnde.

CA Macfi€l dat€d h€ had hrc tpdetes.

CA Michel shemd that Janan Ll€0arsbacfi r'va6 hhed s th€ mw City Manaoement lntem
gnd lould be rvoftlng wlttr ilanagpm€nt Anal!/st (MA) Ttrorte; he aiked Jfli-ian b
hhduoe her8€lf.

^ CMI tlebercb*tr sher€d she w8s en und€rgraduate economi:s mah,r and sci€nce' communlcatirn mhor 3tud€nt et ole ttnhoery of or€gon and wae 6xcit€d to hav€ th€
oppodur*tyto rvork fuOte City.
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CA Macfi€l shar€d fnl movlng bruarrl he rcdd son€ as lhe statr lhFon br the Petk
Boad until a new Commtnity llevelopment Dar€ctor uras hirql.

II. PUBLIC COMMENTS

BaBy lngf,am, 25202 Rhspsody Awnue, Veneta

Ms. lngram was a m€nrber of Emerald Valley Phkleball Club and she Bpoil€d she was
vrciling wih iiA Thod€ to include Ole Venete Picklebaf Courts on the dub'3 webslt€.

Ms. lngram wes etso wortlng nith MA IhoG b be grent€d p€tmFsbn lo add trs Veneta
Piddeball Couds to an appllcatbn thatwould eneue the cotrB to be s€hedul€d by
dayes onlne.

irA Thode had enoouraged Ms. lrBram to contect th€ Fem Rilge Chamber ol
Conrmerce ebout toumaments at the Veneta Pldd€ball Court3 end elso to conn€ct with
lh€ln aboul ways to keep people here arld local in the ommunfi.

Ms. lngram €xdaim€d lhe coul3 wsrB Eelly in gr€et shaPe Itd wes exdt€d to harrs
ttirdeball conrtB in Veneta.

CA Mlch€l shar€d lhe City dad not hev€ e teset.atbn poce$ at thb tma and thet it w8s
It uuas a first come. first sen€ besis.

CA tvlcfiel bela€\,€d theCityuas now oadytowoil tttti0t grcup8to r€sorve lhe couts in
edvanca br toutnemsrls.

irts. lngram m€ntion€d th€ epplicattom dE nol sp€clfically scfiedule playorB, hlt am[€ad
allowrd playsrs lo conn€clwlth eacfio0rrbdel€mh€ 0mesto me€t at spodnc courtB.

Me. lngram shercd th€r€ wem no fees at the Eugone Public Pidtlebell Couils and the
post€d rules $et€d playeB @uld play tryo gam€8 and lhen 

'oiete 
out.

lll. Apgowl olOrc Miilrt€s

Xodon: Vic+Chair Miller mrdo I modon !o lpProvr h. Dcccmtol9, 202t1 nilnular,
r pnrnbd. illember Cox S€ond€d lhe motbn. The molion paosed
unanlmously. (11-0)

lV. Boad Business and R€ports

ChalrSoderberg r€via,u€d the listof msnbelB dgn€d up to el,ahlate lha City Pails and
remhded each member the €valualbns rrsm due Oy 1p61.

iiember Hanb ask€d to evaluate Oak klafll Pad< near her home.
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Chair Soderbeq agrced he vuould make lhat update.



V. Boad Eusiness erd R€ports con0nured

vlce€har M[ler mted the tbg Pe]t grass wB growing nell and tooked grcat she etso
trot€d th€ Publac wod€ cl€w edrr.Et€d the pidrleball oourt neta wtren lhey-wet€ too tor.

Mo+chalr Miller hoped community kirls nould stop boundng on lhe neB and rvondered
i, the Plckl€bef Corrts corld be tock€d.

Liaiaon Benson esk€d about cem€ras et lha courts.

irerttber Donagon stated cem€f$ vrould not nort to f,x this goblem.

iiember Reercs b€llev€d signago m[ht be hetpfrrl b teep klds oll of th€ n€ts.

Vh+chalr Millerdat€d we ne€d€d mo]? p€ople an ole pail todbcorags this klil, of
behavior ftoor tha tvre€G.

tiember Rhha belle.,€d ancfoasang awareness about lh€ n€w @urls arx, addhg lhsn lo
the lmerald Valley webeite and eppliE0on lvould heh increasa play at ote ourtg whacrr
vrould then h€h wlth the inepprcpdate uee of the corrts.

Vl. Event Planning

1. Eg0Hmt

-9te!, Sod€rb9q stated the sr$-@mmitt€a lbitha Egg Hunt ruoutd m€€t on
W€dnesday, January l5rl et hb hoflre et 4:30 p.m.

2. ArtorDey

chair So<terberg asked Member Harle r she wB Btill intereet€d ln leadirtg ore Eeror
tlay €\,snt.

ilembor Heris wanted to pedlclpete end said sh€ yvould corfim clos€r to lh€ €wnt
date.

cA Mhftel menuoned v€neta Elementary scrrool dil lrot haw Eailh Day on lhet
calendar.

chair Sode6eq also wanted to oombine the nork for both Earth tlay and Arbor Day
hto oneday.

cheir sodqberp shaFd that members should odr* aborl lrow they wEnt to col€blet€
A6or Day elnce the city was a Trce citr h€ sngEpst€d rafrrrg ofi'r,ees or seeoings.

chah Sode6erg menfixred rhel aEo rvanted to prant a bse for pad commr.nlty
Dewlopment Olrccior. Matt Lelrd.

va€€taar Mar€r€gr€€d qqbhlng orat roil wes a good ldea and grgEpsted rrrsday,
Agtil 2d maght be e good rtay for bo0r.
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Irlember DonegEn stat€d she could \olunl€€r on that day br that evcnt.

Chatr Soderte€ Bher€d lhat 0re Eadh Day prcgnam. at V€n6 Elementary School,
$ail€d at 10:(D e.m. and member arhred at 8:d) a.m. and were finbhed bhor0y afrer
12:fi) noon.

chair So<lelteq rililnd€d members that a bidfe€d€rcraiwes hended outtolhe
childr€n and they rvould n€€d lo be ass€mU€d br lhis year.

3. Berk and WhbU€ tbg Parade

chaar sodeoerg ask€d everlone to lhankabout u,tet a Dog para<te ewnt uuould hclnd€
and be ready to dba.Es at et en futnre mcdhg.

cA tr,llcfi€l shar€d ol8t tho city/s communicatbB Team dlscuss€d lhe pomotion br
the grand openlng ol Ou Bart end Whtstb Dog Part wticfr included a Savetre-Date
poslcard brhl3ln€ss€s and e post€r.

CA Michol slated tha Pad( Board would plan the day and s[afivould blorv their
dir€cilon.

VreChair Mlller esk€d to schodule th€ dste not on lh€ first or 0lrd we€ks in iiay
becauso she rvould bg out of town.

Discussion ensued about th€ Grand Openip of the tlog Padq the prcmotbn end
awads.

CA lLcfiel 3tat€d th€ Boad was alleadyovsrtheirbudgol and thay should omider
acquidng Eizesrhe€bies fiorn local businesses lor this ewnt.

4. Neuonel N6trt O.rt

Chalr Soderteq asl<ed to dascuss this ewnt et a lat€r meeung.

5. Vooota C€lebratim Run

Chair Sodeoeq slat€d bo6d membors tuodd solhlt rolunteers for th€ VCR suE,
oommittee nexl monlh.

4. StEfl R€ports

a. Lght Parade tla-brlef

Chair Sode'beq atated thia year's Light Parede was e great success wllh 54 froats - it
vvag \€ry hpr€sgir/B.

illembar Reews end Llalsoo Bsnson anend€d lhemseh,gs and €n oy€d themsslrres.
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lriember Rlcha shsrod thet 3he walked [re parade wllh her I year old'

Chalr SoderoeE seu it vusnt vsry fast and only lasted ebout an holf'

CA Mlctnl shercd he l€@d€d ne'oaraOe anO it lad€d ebout 27 minut€s'

iiember Reer,€s mgr0oned the orry:neg8s/e was o€ cats lhd parked allegally.

Lhison Benson silated ther3 rvas e car that dlorre hto the parade whlch lndacabd fiat
mot€ r,ofunt€€t3 ruen needed to dlrBct ffic.

b. Part Boad Lewbof Etrgagemcfit

cA Mlch€l anrrcunced thattre piormeefirgs'dryerase boad exercise shorr€d th€

currcnt l€wls dPaltBoad ercagementbr€ecfi €trett ufltt thsalon€d hrdgpt€d
amount.

CA lilcr|€l 3tet€d urettue anulemeefiB ped(€t captur€d ell of theevants and whetB

U|€ Pert Boed eruaOeO and at wtrat lewl. Le\El I rvas the mod engegpd wl0t futt<llrU

and volunteqB anO t-evet I wasthe louost €ngag€m€ntonlyasking lof loluntee|l

clraf Sodettglg dal€d Verpta Forn0rs (level I ) was mlss€d on tha teUe'

Lblson Benson stat€d sha lhought the budgot wee 31'500 br thas et eil'

Ctrair Sorterterg dat€d he md CA Mlcfid neerlert to coilact th€ lbradan to dbctcs the

iiovies ln the Pad<.

Llalson Bencon aleo sated thc iiovies h tre Part shodd be a Lewl I ewnt'

Discrrsslon €nsued sbod Picl(|Gbsll Toumemails becomlry fundraiset3 for the City.

sim[8r to [le v€nete celebratlon Rm ot 3nt.

cA mchd dat€d he vodd drei a letter to the llbrary to ouuane the Pail Board's

hten0ons about collaboratru u,lth them on tha ifovies in the Pafi'

ilember DonegEn aeked if rve hrr|dt€d these €wnts lvoLlld th€ lnsurance cost less.

CA Mlchd stat€d trl€ Oty had an umbrella polcy lhal covecd most Part Boetd €\rents:

he fut0rer slat€d monr imurance rvould be neerted dependent on the acifuilles of Uls

sDocific ev€nt.

cA Mlch6l dated thc q.t-commlttaee uould need to uofi wlth stafr to ensurc op
cofi€ci amount of ing.rrance is provided br eaclr erant.

Chalr SodeoerB aE€€d th€ City should corarthes€ e\r€nts b€carl3eof these insurance

co€i3.

iiemberRicfia aslcd if V€neta l{aunEwage Lewl I event'

Iha Boafir sgt€€d venete HarnB and i,lovi6 ln the Palt vrcl€ both LevBl t eY€ntB.
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Chaf Soderteq believ€d V€ncila HemB, Vsneta 4lhs end Op Egg Hunt uerc 0nthr€e
bhEEst events fu [r City.

Liabon Benson mentioned th€ $b.commltt€e forVeneta Heuntswould dEcffislhe
Hernt€d Horso ac0fi b€cause th€r€ urere some hauanoe conoems lhir past y€ar.

CA Michel stat€d the $rb-coflimitte€s vuer€ \,sry amportant because of th€amount of
vrpil and stpport ne€d€d br eecfi ewnt.

Liahon Benson {et€d V€n€ta HauntB was on &ob€r 25r| thb year.

2025 Summary o, EwnB, Levds and Brrdg€t

c. Finandals Update

CA Mich€l provid€d lhe summary finandal inbrmalbn and darili€d the ernounts.

CA fvlcfi€l gharcd the second sel of dcnac tat es nrctused by the Pail Boad rvere
edd€d to th€ tlnancials pmvld€d in lh€ agBrxla pecket., whach we3 the rcason lhe
amount of mon€y avallable deceased.

CA Mlchel shar€d Ote Park Boad was ov€r th6k opera0ng hrlgpt by $73; this was not
a concem for the City until the overago ]€acfial l0% of the hrdget.

CA tvlk$el stated the conct€t€ bencfies arhrcd and yrould be plac€d h the Doo and
Whtstb Dog Peil ufien the gmuntl was ftm enough. Chair Sodel0eq aslred wh€n O€
Pa.k Board Repod waa due to Cty Comcll.

CA Mlch€l shar€d theAnruel Part Board Reportwesdueto City Conndl et O€lr
me€thg on iilonday. Memfi 10fi.

Chaf Sode6ag slat€d Pert Boad Electons $ould take place h Apdl and he vroukl be
stepping do{n es Chef. He hop€d membeo would @'lsid€r teklng on mor€
r€sponsiutty an one ol th€sa boad positions.

Chalr Sodeoeq also aslre<l that memb€B reacfi out b him lf they wanted lo help him
wi[t the Anruel Pad< Boad Report to lh€ City Coundl.

5. O&€r

Member Donagnn asked if the Palk Boerd sponsors rrre happy wilh the sagnagp end
prcmotion of thelr hrshesses.

Chair Sodeoerp daled O€ Boad should discuss the sponsorshaps br 2(2$26 et en
upooming m€etng.

Chair Soderbeq e,eleined th€ sponsorship signage was lor one year and signs vrculd
b€ post€d et the Eg0 Hunt ev€nt.
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ilember Reeves asked howOp aporaonhlp lewlswork.

ilember Cox rsspond€d that membert lecsiwd en email about sponsotship inhmatlon
and de0aib aboul lhc donation amountB {ld slgnage stses.

Liabon Benson encouregd member b oonsiler cfrairiq a sub.commlt€e becar.ne
errerlon€'s snpport ws nG€d€d to make lhese ewnts srcoessful.

ibmber Reerree recommended 0tat Ule Cty edd a dogrwmte @dispenserdose to
the Fem Ridge Communlty Canterbecaus€ many pople would park in that ama beforc
they wak orer to the pa*.

ibmber Reeves sher€d therc wes a uooded lrall that l€d to St. Cdprhe,s Church on
theorilskilBof City Park and henondered ilsignagE u/as n€€d€d lorhgrane
purpos€8.

CA Mk r€l sharcd he rvould telk wilh Publac Woils Oledor Sdraner about Member
Reews' snggpstlons.

VI. NEXTMEENNG
The nexl meeffng was schqluled br Wednesday. Febnrary i, n24.

vm. Ao.rouRN
Chair Sode6eq edrourn€d the mee0rB of the Veneta Park Boad at S:35 p.m.

C.o,J y',d.-b CLa,.t

, CityRecoder

r
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