R

VENETA

oregon

Economic
Development
Committee

AGENDA
VENETA ECONOMIC DEVELOPMENT COMMITTEE
July 21, 2025 3:30 PM
Veneta City Hall — J.W. “Bill” Smigley Room
88184 8th Street, Veneta, Oregon

City of Veneta Public Meetings can be accessed via teleconference. To listen to or
participate in this meeting, call 541-935-2192 (Participant Code 793738#).

1. CALL TO ORDER

2. PUBLIC COMMENT
a. Speaker will be limited to 3 minutes each.

3. MINUTES APPROVAL
a. Approval of the June 16, 2025 Minutes (pgs. 1-5)

4. COMMITTEE MEMBER UPDATES
a. General Updates from EDC Members (verbal)

5. STAFF REPORTs
a. Management Analyst Jacob Thode
i. Recommendation to Adopt Former Redevelopment
Toolkit Grant Programs (pgs. 6-19)
ii. Update on City Management Intern Position (verbal)
iii. SNAP Benefits — Continued Discussion (Handout)
1. June 2025 Economic Report
2. New Business Registration: Carol’s Bookkeeping
iv. Economic Opportunity Analysis Update (verbal)
v. City Council Approved Grant Revisions (verbal)

6. OTHER
a. Takeaways from the 2025 Oregon Legislative Session
b. Harvest Festival
i. Tabling w/ City Committees
ii. Bridge Lane — Career and Resource Fair

Times are approximate. This meeting will be digitally recorded. Location is wheelchair accessible (WCA). Individuals needing
special accommodations, such as sign language or foreign language interpreters, should make such requests by contacting the City
Recorder at 541-935-2191(voice) or by e-mail at: mmichel@ci.veneta.or.us. Requests made after 10:00 a.m. two working days prior
to a meeting may not be accommodated.

Los tiempos son aproximados. Esta reunion se grabara digitalmente. La ubicacion es accesible para sillas de ruedas (WCA). Las
personas que necesiten un alojamiento especial, tales como lenguaje de sefias o intérpretes de idiomas extranjeros, deben hacer
tales peticiones poniéndose en contacto con el registrador de la ciudad en 541-935-2191 (voz) o por correo electrénico a
mmichel@ci.veneta.or.us. Las solicitudes hechas después de las 10:00 a.m. dos dias habiles antes de una reunion no pueden ser
acomondadas

To access Veneta Economic Development Committee materials please go to
http://www.venetaoregon.gov/
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mailto:mmichel@ci.veneta.or.us

7. NEXT MEETING
a. August 18, 2025 at 3:30 p.m.

8. ADJOURN

Times are approximate. This meeting will be digitally recorded. Location is wheelchair accessible (WCA). Individuals needing
special accommodations, such as sign language or foreign language interpreters, should make such requests by contacting the City
Recorder at 541-935-2191(voice) or by e-mail at: mmichel@ci.veneta.or.us. Requests made after 10:00 a.m. two working days prior
to a meeting may not be accommodated.

Los tiempos son aproximados. Esta reunion se grabara digitalmente. La ubicacion es accesible para sillas de ruedas (WCA). Las
personas que necesiten un alojamiento especial, tales como lenguaje de sefias o intérpretes de idiomas extranjeros, deben hacer
tales peticiones poniéndose en contacto con el registrador de la ciudad en 541-935-2191 (voz) o por correo electrénico a

mmichel@ci.veneta.or.us. Las solicitudes hechas después de las 10:00 a.m. dos dias habiles antes de una reunion no pueden ser
acomodadas

To access Veneta Economic Development Committee materials please go to
http://www.venetaoregon.gov/
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CITY OF VENETA ECONOMIC DEVELOPMENT COMMITTEE
MEMBERS:
HERB VLOEDMAN (CHAIR) GINA HALEY-MORRELL
BRITTANY LEHMAN (VICE-CHAIR) LEN GOODWIN
JOHN TRIBOLET ROBBIE MCCOY (LIAISON)
RIC INGHAM LEWIS RUCKER
AARON GARCIA AARON GARCIA
MINUTES

Economic Development Committee Meeting
Wednesday, June 16, 2025, 3:30 PM
Veneta City Hall — J.W. "Bill" Smigley Room
88184 8™ Street, Veneta, Oregon

Present: Chair Herb Vloedman, Vice Chair Brittany Lehman, Council Liaison
Robbie McCoy, Member John Tribolet (phone), Member Len Goodwin,
Member Gina Haley-Morrell (phone), Member Ric Ingham, Member Arron

Garcia

Absent: -

Staff: City Administrator (CA) Matt Michel, Management Analyst (MA) Jacob
Thode

Other: Heather Blake, RAIN Catalysts (phone)

1. CALL TO ORDER/REVIEW AGENDA

Chair Vloedman called the meeting to order at 3:30 p.m. and reviewed the
agenda.

2. PUBLIC COMMENT
There was no public comment.

3. MINUTES APPROVAL

a. Approval of the May 19, 2025, meeting minutes
Moved to approve the May 19, 2025, minutes as amended.

Moved by Member Goodwin. Second by Member Rucker.
The motion passed unanimously (8-0).
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4. COMMITTEE MEMBER UPDATES

Member Haley-Morrell reported the Veneta Fern Ridge Chamber of Commerce would
host a Pickleball Tournament at the end of July and registration was open. She also
shared a number of vendors would attend the tournament and there would be food
available at The Patio. Flower baskets were placed on Broadway and the Chamber
was thankful for all of the sponsors who supported this project.

5. STAFF REPORTS
a. Management Analyst
i. Economic Report

MA Thode shared as of the May 14" Economic Report, there’ was a lot of uncertainty
because new policies were not quite known on the State and Federal Government level,
overall the outlook of this report was neutral.

MA Thode reported that the population was compared to the State’s overall population
and identified that the unemployment rate, median age, veterans, and residents on
SNAP were higher than the State; while Veneta remained below the state’s number of
residents below the poverty line. there was a projected decrease in population in
Veneta and an increase in unemployment rates.

Member Ingham was surprised that Veneta’s numbers for residents using snap
assistance was above the State’s numbers. Member Goodwin suggested the higher
median age may have something to do with the increased SNAP numbers.

MA Thode discussed a report from Business Oregon on Oregon’s business climate,
indicating that 68% of businesses that were surveyed reported moving or expanding
outside of the state.

Member Goodwin believed it may not be a bad thing that companies were expanding
outside of the state.

Discussion ensued about reasons that businesses may be expanding or relocating
outside of Oregon.

MA Thode concluded there were three new business licenses completed in the City of
Veneta.

Vice Chair Britney Lehman entered the meeting at 3:43 p.m.



Economic Development Committee
Monday, June 16, 2025

ii. Economic Brand Rollout Report

MA Thode reported the Logo Launchers Committee comprised of Veneta Fern Ridge
Chamber of Commerce members and City representatives, including himself and City
Management Intern Jillian Liebersbach, continue to work hard on the roll out of the new
Veneta identity brand.

MA Thode shared the Logo Launchers Committee worked with businesses and
purchased merchandise with the new branding.

Member Ingham suggested some of the merchandizing include contact information for
entrepreneurs; something like “interested in starting a business? Contact the City of
Veneta."

iii. Commercial Development Incentive Program Revisions

MA Thode reported detailed changes to the Incentive Program could be found in the
agenda packet.

MA Thode recommended that the EDC approve the proposed revisions to the
Commercial Development Incentive Program to allow reductions of up to $25,000
across all City SDC'’s, clarify program eligibility, revise the program’s name, and to
reduce the program’s application fee from $1,000 to $50.

MA Thode first recommended the committee reduce the application fee from $1,000 to
$50 to be more in line with the City’s Business Grant Program and other incentives.

The Committee reached consensus to recommend a $50 application fee and to remove
the program’s language regarding receiving a rebate for successful applicants.

MA Thode moved forward to discussing the program’s SDC Fee Reduction.
MA Thode provided a test case example between the current program, the EDC’s
proposed changes, and staff’s latest recommendation to demonstrate how the City’s

approved reduction could vary in it's impact to a commercial development project.

MA Thode recommended removing the Transportation focus of the program to instead
provide a reduction of up to $25,000 across all of the City’s SDC fees.

Discussion ensued.

MA Thode confirmed the Business Assistance Committee can determine the size of an
award based on a project’s potential impact, up to $25,000.
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Member Goodwin was puzzled by the test case example and questioned why the
Transportation SDC Fee would be so low for a commercial development.

CA Michel analyzed the test case SDC calculation, explaining that the City calculates
Transportation SDC’s based on trip generation. A small commercial business with only
a few employees is expected to generate a small number of new trips to the area. This
is why the transportation fee can vary so significantly across projects.

Chair Vloedman remarked that staff's recommendation to allow for a reduction across

all SDC Fees was drastically different from the original purpose of the program, which

was to help cover the often-high development cost associated with transportation SDC
fees.

Discussion continued about different test cases before the committee and which
reduction made the most sense for applicants.

Moved to recommend City Council approve the EDC’s June revisions to the
Commercial Development Grant Program’s eligibility criteria, along with reducing
the application fee to $50, and removing of the program’s rebate language.

Moved by Member Goodwin. Second by Vice Chair Lehman.
The motion passed unanimously (8-0).

iv. Fiscal Year Changes

MA Thode summarized those programs that were going away for this fiscal year and
those that would be changing; he further stated website updates would be completed.

v.Update on awarded grants from the previous fiscal year (handout)
MA Thode provided a handout outlining all the grant programs awarded for the year.

Discussion ensued about the awards granted for the year and those programs that will
be continued and funded from the General Fund.

6. OTHER

MA Thode shared that the Business Assistance Committee will table at the Harvest
Festival and asked if the EDC was also interested in tabling at this event.

Chair Vloedman mentioned the BAC and the EDC were one in the same to many
residents.
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MA Thode mentioned CMI Liebersbach’s last day with the City was Friday, June 20 and
there will be a gathering attending at 1:30 p.m. at City Hall. All are welcome to attend.

Member Tribolet shared he was talking with a gentleman who hosts roller skating
events in Eugene; he shared this person was interested in bringing those events to
Veneta.

Chair Vloedman suggested the Park Board was a good fit for this type of event.

Ms. Blake shared that RAIN Entrepreneurs was hosting a work session tomorrow night
at the Chamber from 5:30 p.m. — 7:30 p.m.

Member Rucker shared the American flag was taken down at Banner Bank because it
was in disrepair.
7. NEXT Meeting
a. The next meeting was scheduled for July 21, 2025, at 3:30 p.m.
8. ADJOURN

Chair Vloedman adjourned the meeting of the Veneta Economic Development
Committee at 4:33 p.m.

Chair Herb Vioedman
ATTEST:

Jennifer Mirabile, City Recorder
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AGENDA ITEM SUMMARY

TITLE/TOPIC: Recommendation to Adopt Former URA Redevelopment Toolkit
Programs

Meeting Date: June 16, 2025 Staff Contact: Jacob Thode
Department: Economic Development Email: Jthode@venetaoregon.gov
ISSUE STATEMENT

Should the Economic Development Committee recommend that the Veneta City Council adopt
the former URA Redevelopment Toolkit grants for Signage, Streetscape, and Facade
improvements?

BACKGROUND

In August of 2024, the EDC was informed that funding previously allocated to the Redevelopment
Toolkit in Veneta's Urban Renewal Agency's (URA) 2024-2025 budget would no longer support
the agency’s Redevelopment Toolkit. This was due to the URA's funds being fully committed to
large capital projects, including the Bolton Hill Sports Complex, Commercial Development on
West Broadway, and reimbursements to the Attic Redevelopment. As a result, the
Redevelopment Toolkit’s incentives programs were officially closed on June 30, 2025.

In response, Veneta City Council decided to maintain the URA's Signage, Streetscape, and Facade
Improvement Programs by reallocating them to the City's General Fund. City Council has
allocated $15,000 within the City’s General Fund to support these programs, while also
eliminating $10,000 previously allocated to the Community Building Grant Program (CBG). The
CGB has since been retained through Veneta Park Board, who will now monitor and oversee the
program.

Each of these programs now require formal adoption by City Council through a resolution. Staff
has prepared preliminary application packets for the committee to review. (See Attachments 1-
3.)

Staff proposes maintaining consistency with the former Toolkit’s grant programs by offering the
following incentives:

e Signage Assistance Program — 50% matching grant of up to $1,000
e Streetscape Improvement Program —50% matching grant of up to $5,000

e Facade Improvement Program — 50% matching grant of up to $10,000



Attachment 1. Economic Development Incentives by City and URA Funds

To align with the requirements for the URA’s Redevelopment Toolkit and the City’s current grant
programs, staff recommends the following baseline criteria for all three programs:

1. Project is Located Within City Limits
2. Indicates a Demonstration of Need
3. Aligned wy/ City Priorities

Staff also recommends giving preference to projects that meet one or more of the following
criteria:

1. Projectis Located in the Downtown District

Addresses and Improves Visible Urban Blight

3. Demonstrates an Economic Benefit, either supporting commercial or retail
development or helps address an identified area of retail leakage.

4. Supports Small and Disadvantaged Business Enterprises

N

Staff is seeking direction from the Economic Development Committee regarding the proposed
Signage Assistance, Streetscape Improvement, and Fagade Improvement Program application
packets. The committee may choose to recommend adoption of these programs by City Council
or direct staff to revise the materials further.

ATTACHMENTS
1. Signage Assistance Program
2. Streetscape Improvement Program
3. Facade Improvement Program

COMMITTEE CONSENSUS OPTIONS

1. Recommend Veneta City Council adopt former URA Redevelopment Toolkit Programs:
Signage Assistance, Streetscape Improvements, and Facade Improvement Programs, as
recommended by staff.

2. Recommend Veneta City Council adopt former URA Redevelopment Toolkit Programs:
Signage Assistance, Streetscape Improvements, and Facade Improvement Programs, with
recommended changes [STATE CHANGES].

3. Direct staff to make further changes to the programs before returning to the EDC for
additional review.

4. Do not recommend Veneta City Council adopt former URA Redevelopment Toolkit
programs.

SUGGESTED MOTION
1. “I make a motion to recommend Veneta City Council adopt former URA Redevelopment
Toolkit Programs: Signage Assistance, Streetscape Improvements, and Facade Improvement
Program, as recommended by staff.”
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Attachment 1. Signage Assistance Program Packet

The City of Veneta is proud to offer a Signage Assistance Program to local businesses and
nonprofits within Veneta’s Urban Growth Boundary. The program aims to encourage new and
vibrant signage within the City’s downtown district and throughout Veneta’s Urban Growth
Boundary (UGB).

Applicants must demonstrate a project’s anticipated benefit to the community, and preference
will be given to projects that anticipate the improvement or removal of urban blight, specifically
within the City’s downtown. Eligible persons may apply to receive a matching grant from the
city, up to $1,000, for the purpose of replacing or constructing new and permanent signage.

Application

Applicants may begin the process to submit a grant by contacting the City’s Management
Analyst for a preliminary interview. Contact staff in-person at Veneta City Hall, by phone at 541-
935-2191, or by email at jthode@venetaoregon.gov

After a preliminary interview, applicants may fill out a grant application form. Grant
applications may be submitted in person at Veneta City Hall or (preferably) by email at
jthode@ci.veneta.or.us.

A completed application will be evaluated by the Business Assistance Committee for
recommendation to City Council. Veneta City Council has full discretion over the final
approval of grant awards.

Grants will only be awarded on a receipt-reimbursement basis. Before reimbursement can be
issued, successful applicants must submit the following to City staff:
e A fully executed agreement between the applicant and the City
e Acompleted W-9 form
Proof of insurance
o Recipient shall maintain General Commercial Liability Insurance with limits of
$2,000,000 aggregate coverage through a carrier rated A- or better by A.M.
Best.

Successful grant applicants must also present a written or verbal report of their project to the
Business Assistance Committee within 6 months after receiving funding.

((e]
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Attachment 1. Signage Assistance Program Packet

Successful grant applicants will be eligible for reimbursement within the fiscal year in which
granted an award. Reimbursement is not guaranteed for projects that extend past the fiscal
year, which runs from July to June. If a project extends past the fiscal year, applicants must be
reapproved for funding by the BAC and City Council.

Eligibility
Eligible applicants and applicable organizations must meet the following requirements:

e Business Location:
o Have a physical business location within Veneta’s City Limits/UGB.
e Demonstration of Need:

o Businesses must demonstrate that they are not able to fund a project through
traditional means or that funding a project through traditional means would be cost
prohibitive.

o If funding is available, the applicant must demonstrate how City grant funding
would enhance the project’s overall impact or feasibility.

e Alignment w/ City Priorities:

o Provide a measurable or visible benefit to the City’s Strategic Vision.

o Align with priorities established in the City’'s Comprehensive Plan, land use
regulations, and strategic plans regarding commercial development.

Project Preferences

Preference will be given to projects that show the following economic benefit to the community:

e Location within the Downtown District:
o The business is located within Veneta’s designated Downtown District, with
high visibility
e Addresses Urban Blight:
o The project includes the removal or improvement of signage that contributes
to visible urban blight.
e Economic Benefit. The signage promotes a business that:
o Supports commercial or retail development;
o Helps address an identified service or retail leakage.
o Meets a high-demand need identified by the City.
e Support Small and Disadvantaged Business Enterprises:
o Includes minority-owned businesses, woman-owned businesses, veteran-
owned businesses and emerging small businesses certified under ORS 200.055.



Attachment 1. Signage Assistance Program Packet

City Maps
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Attachment 2. Streetscape Improvement Program Packet

The City of Veneta is proud to offer a Streetscape Improvement Program to local businesses
and nonprofits within Veneta’s Urban Growth Boundary. The program aims to encourage new
and vibrant streetscapes, including improvements to sidewalks, street trees, lights, benches, and
adjoining spaces within the City’s downtown district and throughout Veneta’s Urban Growth
Boundary (UGB).

Applicants must demonstrate a project’s anticipated benefit to the community, and preference
will be given to projects that can anticipate improvement or removal of urban blight, specifically
within the City’s downtown. Eligible persons may apply to receive a matching grant from the
city, up to $5,000, for the purpose of replacing or improvements to existing streetscapes.

Application

Applicants may begin the process to submit a grant by contacting the City’s Management
Analyst for a preliminary interview. Contact staff in-person at Veneta City Hall, by phone at 541-
935-2191, or by email at jthode@venetaoregon.gov

After a preliminary interview, applicants may fill out a grant application form. Grant
applications may be submitted in person at Veneta City Hall or (preferably) by email at
jthode@ci.veneta.or.us.

A completed application will be evaluated by the Business Assistance Committee for
recommendation to City Council. Veneta City Council has full discretion over the final
approval of grant awards.

Grants will only be awarded on a receipt-reimbursement basis. Before reimbursement can be
issued, successful applicants must submit the following to City staff:
e A fully executed agreement between the applicant and the City
e A completed W-9 form
e Proof of insurance
o Recipient shall maintain General Commercial Liability Insurance with limits of
$2,000,000 aggregate coverage through a carrier rated A- or better by A.M.
Best.

Successful grant applicants must also present a written or verbal report of their project to the
Business Assistance Committee within 6 months after receiving funding.

Successful grant applicants will be eligible for reimbursement within the fiscal year in which
granted an award. Reimbursement is not guaranteed for projects that extend past the fiscal
year, which runs from July to June. If a project extends past the fiscal year, applicants must be
reapproved for funding by the BAC and City Council.
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Attachment 2. Streetscape Improvement Program Packet

Eligibility
Eligible applicants and applicable organizations must meet the following requirements:

a) Business Location:
e Have a physical business location within Veneta’s City Limits/UGB.
b) Demonstration of Need:

e Businesses must demonstrate that they are not able to fund a project through
traditional means or that funding a project through traditional means would be cost
prohibitive.

e If funding is available, the applicant must demonstrate how City grant funding
would enhance the project’s overall impact or feasibility.

c) Alignment w/ City Priorities:

e Provide a measurable or visible benefit to the City’s Strategic Vision.

e Align with priorities established in the City’'s Comprehensive Plan, land use
regulations, and strategic plans regarding commercial development.

Project Preferences

Preference will be given to projects that show the following economic benefit to the community:

e Location within the Downtown District:
o The business is located within Veneta’s designated Downtown District, with
high visibility
e Addresses Urban Blight:
o The project includes the removal to a local streetscape that contributes to
visible urban blight.
e Economic Benefit. The streetscape improvement promotes a business or non-profit
that:
o Supports commercial or retail development;
o Helps address an identified service or retail leakage.
o Meets a high-demand need identified by the City.
e Support Small and Disadvantaged Business Enterprises:
o Includes minority-owned businesses, woman-owned businesses, veteran-
owned businesses and emerging small businesses certified under ORS 200.055.



Attachment 2. Streetscape Improvement Program Packet

City Maps
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Attachment 3. Facade Improvement Program Packet
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Attachment 3. Facade Improvement Program Packet

The City of Veneta is proud to offer a Facade Improvement Program to local businesses and
nonprofits within Veneta’s Urban Growth Boundary. The program aims to encourage improving
existing external storefronts and offer assistance with design standards for commercial properties
located within the City’s downtown district and throughout Veneta’s Urban Growth Boundary
(UGB).

Applicants must demonstrate a project’s anticipated benefit to the community, and preference
will be given to projects that can anticipate improvement or removal of urban blight, specifically
within the City’s downtown. Eligible persons may apply to receive a matching grant from the city,
up to $10,000, for the purpose of replacing or improvements to existing external storefronts.

Application

Applicants may begin the process to submit a grant by contacting the City’s Management
Analyst for a preliminary interview. Contact staff in-person at Veneta City Hall, by phone at 541-
935-2191, or by email at jthode@venetaoregon.gov

After a preliminary interview, applicants may fill out a grant application form. Grant
applications may be submitted in person at Veneta City Hall or (preferably) by email at
jthode@ci.veneta.or.us.

A completed application will be evaluated by the Business Assistance Committee for
recommendation to City Council. Veneta City Council has full discretion over the final
approval of grant awards.

Grants will only be awarded on a receipt-reimbursement basis. Before reimbursement can be
issued, successful applicants must submit the following to City staff:
e A fully executed agreement between the applicant and the City
e Acompleted W-9 form
e Proof of insurance
o Recipient shall maintain General Commercial Liability Insurance with limits of
$2,000,000 aggregate coverage through a carrier rated A- or better by A.M.
Best.

Successful grant applicants must also present a written or verbal report of their project to the
Business Assistance Committee within 6 months after receiving funding.

Successful grant applicants will be eligible for reimbursement within the fiscal year in which
granted an award. Reimbursement is not guaranteed for projects that extend past the fiscal
year, which runs from July to June. If a project extends past the fiscal year, applicants must be
reapproved for funding by the BAC and City Council.
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Attachment 3. Facade Improvement Program Packet

Eligibility
Eligible applicants and applicable organizations must meet the following requirements:

a) Business Location:
e Have a physical business location within Veneta’s City Limits/UGB.
b) Demonstration of Need:
e Businesses must demonstrate that they are not able to fund a project through
traditional means or that funding a project through traditional means would be cost
prohibitive.

e If funding is available, the applicant must demonstrate how City grant funding
would enhance the project’s overall impact or feasibility.
c) Alignment w/ City Priorities:
e Provide a measurable or visible benefit to the City’s Strategic Vision.
e Align with priorities established in the City’'s Comprehensive Plan, land use
regulations, and strategic plans regarding commercial development.

Project Preferences

Preference will be given to projects that show the following economic benefit to the community:

e Location within the Downtown District:
o The business is located within Veneta’s designated Downtown District, with
high visibility
e Addresses Urban Blight:
o The project includes the removal or improvement of storefront that
contributes to visible urban blight.
e Economic Benefit. The facade improvement promotes a business that:
o Supports commercial or retail development;
o Helps address an identified service or retail leakage.
o Meets a high-demand need identified by the City.
e Support Small and Disadvantaged Business Enterprises:
o Includes minority-owned businesses, woman-owned businesses, veteran-
owned businesses and emerging small businesses certified under ORS 200.055.



Attachment 3. Facade Improvement Program Packet

City Maps
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