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AGENDA
VENETA ECONOMIC DEVELOPMENT COMMITTEE
February 12, 2025 2:00 PM
Veneta City Hall — J.W. “Bill” Smigley Room
88184 8" Street, Veneta, Oregon

City of Veneta Public Meetings can be accessed via teleconference. To listen to or
participate in this meeting, call 541-935-2192 (Participant Code 793738#).

. CALL TO ORDER

. PUBLIC COMMENT
a. Speaker will be limited to 3 minutes each.

. MINUTES APPROVAL
a. Approval of the January 8, 2025 Minutes (pgs.1-10)

. COMMITTEE MEMBER UPDATES
a. General Updates from EDC Members (verbal)

. STAFF REPORTS

a. Management Analyst Jacob Thode
(1) Economic Development Report (pgs.11-12)
(2) Real World Lane County Update (verbal)
(3) Proposed Changes to Economic Programming (pgs. 13-18)

b. City Management Intern Jillian Liebersbach
(1) Economic Identity Toolkit (pgs. 19-22)
(2) Update to the Five-Year Economic Development Plan (pgs. 23-64)

. OTHER
a. UO Real World Student Presentation @ March EDC Meeting
b. City Council/BAC Work Session Scheduled for February 24 at 5:30 PM

. NEXT MEETING
a. March 12, 2025 at 2:00 p.m.

. ADJOURN



To access Veneta Economic Development Committee meeting materials please go to
http://www.venetaoregon.gov/

Times are approximate. This meeting will be digitally recorded. Location is wheelchair accessible (WCA). Individuals needing special
accommodations, such as sign language or foreign language interpreters, should make such requests by contacting the City Recorder at 541-
935-2191(voice) or by e-mail at: mmichel@ci.veneta.or.us. Requests made after 10:00 a.m. two working days prior to a meeting may not be
accommodated.

Los tiempos son aproximados. Esta reunidn se grabara digitalmente. La ubicacidn es accesible para sillas de ruedas (WCA). Las personas que
necesiten un alojamiento especial, tales como lenguaje de sefias o intérpretes de idiomas extranjeros, deben hacer tales peticiones poniéndose
en contacto con el registrador de la ciudad en 541-935-2191 (voz) o por correo electrénico a mmichel@ci.veneta.or.us. Las solicitudes hechas
después de las 10:00 a.m. dos dias habiles antes de una reunién no pueden ser acomodadas.



http://www.venetaoregon.gov/
mailto:mmichel@ci.veneta.or.us
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CITY OF VENETA ECONOMIC DEVELOPMENT COMMITTEE
MEMBERS:
HERB VLOEDMAN (CHAIR) GINA HALEY-MORRELL
BRITTANY LEHMAN (VICE-CHAIR) LEN GOODWIN
JOHN TRIBOLET MAUREEN WRIGHT
(LIAISON)
MARK DAVIS LEWIS RUCKER
MINUTES

Economic Development Committee Meeting
Wednesday, January 8, 2025, 2:00 PM
Veneta City Hall — J.W. "Bill" Smigley Room
88184 8™ Street, Veneta, Oregon

Present: Chair Herb Vloedman, Vice Chair Brittany Lehman, Liaison Maureen
Wright (phone), Member Gina Haley-Morrell, Member Lewis Rucker,
Member John Tribolet, Member Len Goodman

Absent: Member Mark Davis (excused)

Staff: City Administrator (CA) Matt Michel, Management Analyst (MA) Jacob
Thode, City Management Intern (CMI) Jillian Liebersbach

Other: Brian Brown, RAIN Catalysts

1. CALL TO ORDER/REVIEW AGENDA

Chair Vloedman called the meeting to order at 2:04 p.m. and reviewed the
agenda.

2. PUBLIC COMMENT
There were none.

3. MINUTES APPROVAL

a. Approval of the December 11, 2024, meeting minutes.

MOTION: Member Haley-Morrell made a motion to accept the December 11,
2024, minutes as presented. Member Rucker seconded the motion. The
motion passed unanimously (7-0).

4. New Business
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Economic Development Committee
Wednesday, December 11, 2024

a. URA Signage Grant Approval
Chair Vloedman asked MA Thode for the update.

MA Thode shared last month during the BAC meeting two signage grants were
approved; one to Ho Ho’s Chinese Restaurant in the amount of $1,000 and the other to
West Valley Dance Studio in the amount $273.18.

MA Thode stated both businesses would improve their signage, Ho Ho’s will be
replacing the bulbs and updating the actual sign and West Valley Dance Studio needed
some minor repairs to their signage.

Chair Vloedman asked members if they had any questions.

There were no further questions.

Liaison Wright shared that because of the approval of the signage grant to West Valley
Dance Studio we may receive another application from the Farmers Insurance Agency
which was also located in the same shopping center.

Member Rucker agreed the Farmer’s Agency needed a new sign.

Chair Vloedman agreed, word of mouth about the availability of these grants, was a
good for the program.

b. RAIN Catalyst Announcements
Chair Vloedman asked Brian Brown to introduce himself and address the members.

Mr. Brown stated Heather Blake sent some information to MA Thode about his new
work with RAIN Catalysts. He further stated he would be replacing Ellyn Mole as she
was out on leave for a few months.

Mr. Brown shared he was a web developer and designer by day and worked with RAIN
Catalysts offering trainings to help entrepreneurs promote their businesses. He further
stated that his role with RAIN Catalysts would continue to support entrepreneurs and
take on a few other duties.

MA Thode thanked Brian for stepping into the Ellyn’s role and shared a list of events
RAIN Catalysts planned to host in January.

MA Thode related RAIN Catalysts scheduled events included two work sessions
starting on January 215t and two entrepreneur meet-ups scheduled for the last Tuesday
of each month.
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Economic Development Committee
Wednesday, December 11, 2024

Chair Vloedman asked members if they had any questions.
There were no further questions.
c. John Stephens Resignation

Chair Vloedman shared John Stephens notified MA Thode that he was resigning from
the Economic Development Committee.

MA Thode shared Member Stephens believed he did not have the time to continue and
was very appreciative of the learning opportunities he enjoyed with the committee and
was enjoyed serving on a committee dedicated to the economic health of the city.

Chair Vloedman asked for more information about the mandated level of committee
members.

MA Thode confirmed the EDC was a nine-member committee and there were currently
eight members.

5. COMMITTEE MEMBER UPDATES

Member Goodwin shared the Planning Commission approved the Conditional Use
Permit and Site Plan Review for the Bolton Hill Sports Complex.

Member Goodwin related it was approved in a very generalized state because there
were elements that needed to be finalized in the design phase. He further stated this
was fairly routine and by the time the design was completed it would comply with the
city’s code.

Member Goodwin concluded that this approval will help the city move forward and
obtain funding and complete final design for the project.

Member Haley-Morrell stated the FR Chamber of Commerce was hoping to plan a
Pickleball Tournament for later this summer, as well as, adding a Corn Hole
Tournament at the Chili Cook Off during the Harvest Festival.

Member Tribolet shared his business was expanding to provide services from Florence
to Eugene.

There were no further updates from members.

6. STAFF REPORTS
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Economic Development Committee
Wednesday, December 11, 2024

a. Management Analyst
i. Welcome -City Management Intern

MA Thode shared that after a robust recruitment process the City hired Jillian
Liebersbach as the new Community Development and City Management Intern.

MA Thode stated CMI Liebersbach was a Senior undergraduate student majoring in
Economics and minoring in Science Communication at the University of Oregon.

MA Thode was enthusiastic about CMI Liebersbach experience in data and
communications and was excited to work with her on upcoming projects. Economic
Development Report

MA Thode shared CMI Liebersbach would be supporting the City’s Facebook page and
would create a website for the Fern Ridge Advocates for the Unhoused Group, as well
as, identify the economic development projects that fit with her goals.

CMI Liebersbach greeted the committee members and stated MA Thode covered all of
the important information. She further stated that when she saw the opportunity posted
she applied right away and was excited to learn and contribute to the City’s mission.

Chair Vloedman asked if anyone had any questions.
The Committee welcomed CMI Liebersbach and thanked her for her work.
b. Economic Development Report

MA Thode stated there was a brief summary of the Economic State of the City as of
January 8, 2025 and it provided more graphs and information about the housing
statistics. He further stated the numbers were largely the same and the only addition
this month those numbers were certified by Portland State University and they believe
the City will grow by 2.4%.

MA Thode reported in addition to the population numbers he provided building permit
information for the year 2024 which showed 41 commercial permits and 144 residential
permits which totaled $512,511 in fees to the city and an increase of 19 million in
property values.

MA Thode shared employment numbers changed significantly this was due because
we pulled from the Longitudinal Employment of Household Dynamics which provides a
more accurate detail of commuter patterns along with employment
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Economic Development Committee
Wednesday, December 11, 2024

MA Thode highlighted that this report indicated there were 778 jobs in the city; down
from 2,000 reported last month. He further stated the larger number counted residents
who work outside of the City.

MA Thode concluded the top three industries also changed and were a combination of
food services, retail/trade and public administration; he further noted 132 jobs of the 778
were workers that also lived in Veneta.

MA Thode turned the floor over to Chair Vloedman.

Member Rucker thanked MA Thode for his work and the clarified data.

Member Goodwin asked if there was a rationale for Veneta to grow faster in the
decades beyond 2030.

MA Thode responded it was likely due to a higher number of natural deaths that were
outpacing birthrates causing the next few years to be lower.Birthrate is expected to
outpace natural deaths once again in Oregon by 2030

Member Haley-Morrell asked if they could receive data on new businesses
relocatinginto the city.

MA Thode responded he would work to provide that information.

Chair Vloedman asked if the current residential developments are the ones that are in
planning or in process.

MA Thode stated it was a mixture and some of them were tentative.

Member Goodwin believed most of these developments had been reviewed by the
Planning Commission.

Member Goodwin asked what the selection area was outside of the city.

MA Thode responded the commuting-employment data reported was limited to City
limits. . For someone residing outside of City limits, the data was not specific and could
only indicate that these workers were anywhere in Lane County, excluding Veneta.

Member Goodwin believed it would be good to know where the City workers lived; if
they lived closed by, i.e. Crow, Elmira, it would be good to know the detail in order for
the City to connect or engage with these workers.

Chair Vloedman asked MA Thode to share historical data so the members could have
comparison numbers.

5
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Economic Development Committee
Wednesday, December 11, 2024

MA Thode confirmed Member Rucker’'s comment that there was job loss in the City over
the last two years.

c. Economic ldentity Update -Final Deliverables

MA Thode presented the deliverables Altar Media presented to businesses at the Fern
Ridge Chamber of Commerce last month.

MA Thode related that Altar Media wanted there to be a “see, hear and feel” quality to
the brand that speaks to the value of our community.

MA Thode showed members the final logo, work mark and variations of the taglines,
Engage, Explore, Enjoy, created for the City. He further stated RAC cards, three videos,
tourism and influencer plans and social media launch communication were also
provided with the final deliverables.

MA Thode shared they discussed the next phase of the project with the Fern Ridge
Chamber of Commerce and wanted to hear ideas from the Economic Development
Committee.

MA Thode suggested drafting a survey to the community to ask how they were currently
marketing themselves and if the new deliverables would work with their current
promotions.

MA Thode turned the floor back to Chair Vlioedman.

Member Haley-Morrell believed that surveying the constituents was a good idea and
would lend to a better understanding of the strengths and weaknesses of the
deliverables.

Chair Vloedman hoped that there could be samples shared for each deliverable and
how businesses can use each one. He also liked the ideas of hearing from other Veneta
businesses and partnering with them on these new marketing opportunities.

Member Lehman wondered how the map could be used with the word marks and if
there were opportunities to envision a passport at each Veneta location.

Member Goodwin encouraged the City and the Chamber to make this logo a pervasive
feature of their communications. He further stated that was how you persuade
businesses to take advantage of it too.

Member Tribolet asked if it was possible for the city to do a mailing where each
businesses submit their own flyer to be inserted in their own pages.
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Economic Development Committee
Wednesday, December 11, 2024

Member Haley-Morrell mentioned that they hoped to design a Welcome to Veneta
webpage in the near future.

Liaison Wright agreed that the city needed to show businesses how to use these tools.
She asked if Altar Media could provide a tool kit for these marketing pieces.

Member Haley-Morrell stated a tool kit was not included in the deliverables list.

Further discussion ensued about how best to educate businesses to implement the logo
and the brand guides.

CA Michel shared that the Fern Ridge Chamber of Commerce contract was funded by
Lane County and supported a part-time staff person to help facilitate activities that the
Chamber sponsored.

CA Michel stated the Identity Program was at a critical point and our business
community asked for these marketing pieces. He further stated the city and FRCC
discussed surveying Veneta businesses to build the tool-kit from the ground up instead
of building it at City Hall.

CA Michel believed the business feedback about how they were using the logo and
guides was very important before we start building the tool kit.

Member Goodwin stated the City would need to show their commitment to the logo and
word marks to encourage businesses to make it part of their business marketing.

MA Thode presented the RAC cards and showed how particular businesses fit into each
word mark. He further stated businesses can be added to these cards as they get more
involved with the brand guides.

Member Lehman wondered if this engagement could be more community based.

Chair Vloedman recommended that the city make it simple for businesses to use some
of these marketing pieces, i.e. tagline or hashtag these word marks.

MA Thode concluded that the city would send a survey to businesses to ask what their
current strategies are, weaknesses and strengths and their current identity and based
on this discussion, some examples of how they would plug in their own business to this
to this new brand.

CMI Liebersbach believed the brand guides was a good first start.

Liaison Wright believed that new businesses in Veneta should be given some kind of
welcome kit and how to use the brand guide.
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Economic Development Committee
Wednesday, December 11, 2024

Chair Vloedman also wanted to have RAC cards, at his business, to help support other
Veneta businesses. He asked how he could purchase the cards.

MA Thode stated he would add that information in the simple tool kit.

Member Lehman encouraged the City to send out an email about where these products
can be purchased. She further stated the city should make this as simple as possible
and have a sense of urgency about the communication.

d. Real World Lane County Update

MA Thode reported CA Michel and he would be traveling to the UO to work with the
student team working on the “Real World Lane County” project with Veneta.

MA Thode shared the team will present to the EDC on March 12t and report out on
their recommendation for the downtown blocks the city recently purchased.

7. OTHER
a. City Council/BAC Work Session Scheduled for February 24, 2025

Chair Vloedman stated the joint session with EDC/BAC would meet with City Council on
Monday, February 24; after the next session.

Member Goodwin asked if there was an agenda or topics for this meeting.
MA Thode stated it would cover the same topics as last year

CA Michel stated last year we talked about purchasing the downtown block and the
budget. He further stated to please let MA Thode know if you have other topic items.

Chair Vloedman asked members to bring their topics to the next meeting.

Member Goodwin asked to add the Identity Study survey and roll out to the agenda as a
topic item.

Chair Vloedman directed MA Thode to add that topic to the list.

CA Michel added that the budget would be an important topic to discuss since the
Urban Renewal Agency had allocated their funding to other projects.

b. CO.Starters Sessions starting in Late January
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Economic Development Committee
Wednesday, December 11, 2024

MA Thode reported that Member Mark Davis recommended this be added to the
agenda for today and it was announced officially that CO. Starters Session was starting
in late January.

MA Thode shared it was offered in other cities and that the program was not available in
Veneta; he further stated when it was offered in Veneta there was low attendance.

MA Thode mentioned if members were interested they could find out more about it and
register.

c. EDC Reappointments
MA Thode stated there were two representatives from the EDC appointed to the BAC

and their terms were expiring. He further stated both members agreed to continue to
serve on the BAC.

Motion: Chair Vloedman made a motion to recommend reappointment of
Members Haley-Morrell and Lehman as Liaisons to the Business
Assistance Committee to the City Council. Liaison Wright seconded
the motion. The motion passed unanimously (7-0).

Chair Vloedman asked if there were any other items to address.

There were none.

8. NEXT MEETING
a. February 12,2025, at 2:00 p.m.

9. ADJOURN

Chair Vloedman adjourned the meeting of the Veneta Economic Development
Committee at 3:22 p.m.

ATTEST:

Chair Herb Vioedman
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Economic Development Committee
Wednesday, December 11, 2024

Jennifer Mirabile, City Recorder
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Veneta Economic Report—February 12th, 2025

Population and Housing

There have been no updates in research regarding Veneta’s population or projected growth. Population as
of the most recent census was reported at 5,214. Housing units in Veneta were reported as 2,032 with a
vacancy rate of 2.7% and average household size of 2.64. There have been minor updates to progress re-
ports regarding Subdivision Development detailed in the table below.

Current Residential Developments in Veneta

Subdivision/Project Name Location Number of Lots/ Notes
Units
Oakley Estates NE Corner of City / Todd | 180 Lots Phase | done (12 lots up)
Way

Phase Il under construction.

1st Addition to Forest Grove | East Hunter E of City Park | 55 Lots Under Construction
Blek’s Mill (Formerly Blake’s | Oak Island Dr. and Cherry | 18 Lots Under Construction (Public
Mill) Ln. Improvements)
Applegate Landing Phases IV | SW Corner of City, N of |98 Lots Tentative Approval Only
&V Perkins and W of
Territorial
Madrone Ridge Phases IV & V | W of Applegate Landing |58 Lots Tentative Approval Only
Andrew Heights W of Applegate off of 33 Lots Tentative Approval Only
Hawkview + Oaks
Orchard
Cheney Drive Apartments Cheney Dr. E of Strike W | 128 Units Tentative Approval Only

of Territorial

Two Fourplexes (New) Off of Perkins and 8 Units New Development
Halceon

Total: 442 Lots
136 Units
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Employment

There is no new updates regarding the existing analysis of employment within Veneta City Limits. But
again using data from the US. Census Bureau’s 2022 LEHD Origin Destination Employment Statistics
(LODES) adding a small buffer to the city limits impacts employment statistics, hopefully capturing a
more representative sample of residents that live just outside of the legal City boundary. This is in the
table under the 2022 (.25mi Buffer) column along with data from the previous Economic Report.

Median Salary (2023): $61,929 Jobs: 778 (823) Total Establishments: 141

Total Jobs Within City Limits — All

2022 (.25 mi Buffer) 2022 2020
Total 823 778 969 633
Percent Change -19% 22%

W Educational Services and Healthcare and

B Wholesale Trade

M Construction

M Public Administration

Data provided by the Census Bureau, Longitudinal Employer Household
Dynamics (LODES), 2022

In terms of total employment, LODES reports 778 jobs within the city of Veneta. When you add a buffer
of .25 mi to include those who live just outside of city limits, but are in every other aspect of the term,
residents of the city, that increases to 823. This includes an increase of both people working and living in
Veneta as well as those that are commuting in. Using this buffer, the data indicates that only 141
individuals live and work in Veneta. The majority of workers, 682 employees, live outside Veneta and
commute into the City for their jobs, while over 2,200 residents live in Veneta but work elsewhere.

Information about the industries and occupations of Veneta’s labor force are illustrated below. These
are from the Employed Population 16 Years and Older. The Retail Trade industry makes up 19% of
employment followed closely by educational services and healthcare/social assistance.

= Retail Trade Veneta Industries Occupations for the Employed
Population in Veneta

Natural Resources,
Construction, and...

Service Occupations -

Sodial Assistance
W Manufacturing

M Professional, Administrative and Waste
Managament Services

. Production, Transportation, _
™ Finance e.md Insurance, Eeal Estate, Rental and Material Moving...
and Leasing

Sales and Office Occupations _

M Arts, Entertainment, Recreation and
Accomodation and Food Services

M Transportation and Warehousing and
Utilities

0 200 400 600 800

Data provided by U.S. Census Bureau. "Selected Economic Characteristics." American Community Survey, ACS 5-Year Estimates
Data Profiles, Table DP03, 2022, https.//data.census.gov/table/ACSDP5Y2022.DP03?q=employment in Veneta city, Oregon.
Accessed on February 5th, 2025.

New Businesses

G. Street Integrated Health registered with the City of Veneta on January 28th 2025, and they are a
medical facility that will employee 8 people. They will be located at 87983 Territorial Rd.
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Committee
TITLE/TOPIC: Changes to Economic Incentives/Programs
Meeting Date: February 12, 2024 Staff Contact: Jacob Thode
Department: Economic Development Email: Jthode@ci.veneta.or.us

Telephone Number: 541-935-2191

ISSUE STATEMENT

Should the City move forward with the recommended changes to current economic
development programming for discussion during the upcoming City Council work session with
the Economic Development Committee (EDC) and the Business Assistance Committee (BAC)?

BACKGROUND

During the December 11™ Economic Development Committee meeting, staff provided the
members of the committee with a financial overview of the City of Veneta’s and Veneta Urban
Renewal Agency’s (URA) combined economic programming. This outlined details on grant
funding, budget allocations for the current fiscal year, and anticipated changes for the upcoming
budget cycle. See Attachment 1.

The topic of funding for programs came up after staff informed the committee that funding for
the URA’s Redevelopment Toolkit, consisting of a total budget of $90,000 for various
development grants, would be unlikely to receive funding in the next fiscal year due to limited
funding for other economic development projects and with the planned sunsetting of the URA in
2030.

During the EDC’s conversation in October, the committee recommended that staff try to preserve
the Signage, Facade Improvement, and Streetscape Amenities programs of the URA by moving
that into the City’s general fund budget. This transition would require an increased budget
request to City Council for economic development programming by an either an expected
$16,000, or by $41,000 to also retain the Redevelopment Grant program as well.

Since that discussion, staff has further reviewed all of the City’s existing grant and incentive
programs and proposes recommending the following changes for City Council’s consideration:

Proposed Changes

1. Reallocating Funding from the Community Building Grant Program

The Community Building Grant Program (CBG), formerly called the Livability Grant Program,

has historically supported events such as music in the park, Movies in the Park, Veneta 4th’s,
along with other notable events. In the past year, Veneta Park Board has decided to support
many of these activities through their own budget.
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Staff is proposing shifting the CBG program to the Park Board to oversee and fund additional
community events outside of their own event programming. This transition would free up
$10,000 within the City’s economic development budget, which could then be redirected to
support the redevelopment grants the EDC seeks to maintain, particularly the Signage,
Facade Improvement, and Streetscape Amenities programs.

2. Eliminate Unused or Outdated Redevelopment Toolkit Grants.

Staff recommends discontinuing programs within the Redevelopment Toolkit that have
historically never received an application, are no longer eligible to apply to, or are redundant
to other funding opportunities. These include the following:

PROGRAM REASONING

Program has historically received 0 successful applicants and is not
DESIGN ASSISTANCE currently not set up to be offered to new applicants.

Program has historically received 0 successful applicants and is not
LOAN RATE BUY DOWN currently not set up to be offered to new applicants.

Program has historically received 0 successful applicants and is not
FORGIVABLE DEBT currently not set up to be offered to new applicants.

Program has historically received 0 successful applicants, and is similar to
SDC FEE REDUCTION the Commercial Development Grant Program.

Program has historically received 0 successful applicants, and is likely too

broad of a program for businesses to identify potential redevelopment
REDEVELOPMENT projects.

3. Cateqorizing and Reprioritization of the City’s Economic Incentives.

Staff recommends prioritizing and balancing funding across the EDC’s current economic
incentives by recategorizing grant programs into three main objectives:

e Job Creation/Retention

e Commercial Development

e Placemaking

Given this recategorization, the City currently allocates $50,000 each year for job and
commercial development programs, along with an additional $25,000 for placemaking
activities. The URA currently allocates another $90,000 for redevelopment, which staff has
categorized as placemaking as well.

Staff proposes transferring the URA’s Signage, Facade Improvement, and Streetscape
Amenities programs to be supported within the City’s general fund budget. This would
increase City Council’s current economic development budget for placemaking activities by
$16,000 to total $41,000, and ensure the City maintains a balanced budget across all of EDC’s
identified priorities. See Attachment 2.

4. Revising the Commercial Development Program and Business Grant

Program

The Commercial Development Incentive Program (CDIP) was designed to encourage
commercial development within City limits. However, its name gives does not explain the
purpose of the program, and the criteria to apply closely resemble the Business Grant
Program’s job-creation requirements. Additionally, this program currently overlaps with the
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Redevelopment Toolkit’s SDC Fee Reduction Program.

Staff proposes revising the CDIP’s name and eligibility criteria. These changes would clarify
the purpose of the program and make it more effective towards incentivizing local,
particularly for businesses deterred by high transportation SDC fees.

Regarding the Business Grant Program, staff have raised concerns about the ability of the
Business Assistance Fund to sustain annual grant awards of up to $50,000, given its yearly
revenue. See Attachment 1.

Staff proposes reviewing levels of funding and establishing clear criteria for eligibility based
on a project’s output and expected job creation/retention.

Staff recommends moving forward with these proposed changes for discussion during the
upcoming City Council work session with the Economic Development Committee and the
Business Assistance Committee.

RELATED CITY DOCUMENTS
24-25 City of Veneta Adopted Budget
24-25 Urban Renewal Agency Adopted Budget

COMMITTEE CONSENSUS OPTIONS

1) Recommend staff move forward with the proposed changes to the City’s economic
development programming for discussion during the upcoming City Council work
session.

2) Recommend staff move forward with the alternative changes [State Changes] to the
City’s economic development programming for discussion during the upcoming City
Council work session.

3) Do not Recommend staff move forward with the recommended changes to the City’s
economic development programming for discussion during the upcoming City Council
work session.

STAFF RECOMMENDATION
Recommend staff move forward with the proposed changes to economic development
programming for discussion during the upcoming City Council work session.

SUGGESTED MOTION

“I make a to recommend staff move forward with the proposed changes to the City’s
economic development programming for discussion during the upcoming City Council
work session.

ATTACHMENTS
M0 Overview of Grant Programming and Funding

H0 Grant Priorities I'YR wS0ategorization
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Attachment 1. Overview of Grant Programming and Funding

Overview of Economic Incentives and Grant

Awarding Fiscal Grants Awarded to
Program Agency Budget Funded By Date
Community Building Grant | City of Veneta $10,000 City General Fund 8
Program
Vibrant Veneta | City of Veneta $15,000 City General Fund 3
Community Development | City of Veneta $50,000 City General Fund 1
Incentive Program
Business Grant Program | City of Veneta $50,000  Business Assistance Fund 1
Design Assistance | Urban Renewal URA General Fund 0
Agency
Signage | Urban Renewal $1,000 URA General Fund 8
Agency
Streetscape Amenities | Urban Renewal $5,000 URA General Fund 1
Agency
Facade improvement | Urban Renewal $10,000 URA General Fund 3
Agency
Environmental Assessment | Urban Renewal $15,000 URA General Fund 0
Agency
SDC Fee Reduction | Urban Renewal $25,000 URA General Fund 0
Agency
Loan Rate Buy | Urban Renewal $15,000 RA General Fund 0
Down/Forgivable Debt | Agency
Redevelopment | Urban Renewal $15,000 URA General Fund 0
Agency
Summary of Resources, General Fund - City of Veneta
SUMMARY OF RESOURCES
BEGINNING FUND
BALANCE TOTAL
RESOURCES
PROJECTED FUND LICENSES (Beginning
FUNDS BY TYPE BALANCE PROPERTY  GOVERNMEN FRANCHISE AND  COURT  INTEREST TOTALNEW [[Fund Balance +
@ 7-1-2024 TAXES T AGENCIES FEES USER FEES TRANSFERS PERMITS  FINES INCOME GRANTS ALL OTHER REVENUE New Revenue)
GENERAL FUND:
General Fund 1,993,100 370,500 109,600 142,400 4,700 720,000 7,900 11,200 39,900 61,000 72,800 - 3,533,100
SPECIAL REVENUE FUNDS:
Law Enforcement 498,100 970,000 33,800 17,800 152,100 6,600 300 15,200 - - 1,195,800 1,693,900
Parks & Recreation 731,600 444,071 88,100 - 76,900 2,045,000 - 17,900 2,905,000 8,700 5,585,671 6,317,271
Parks & Recreation SDC 356,300 - - 140,000 - 9,600 - - 149,600 505,900
Planning 223,500 155,700 - - 26,700 - 6,700 - 69,400 258,500 482,000
Streets 2,468,200 396,500 142,400 208,300 30,000 60,600 60,000 600 898,400 3,366,600
Streets SDC 988,238 - - 99,800 - 14,000 - 17,200 131,000 1,119,238
Stormwater 292,900 72,700 8,700 100 81,500 374,400
Stormwater SDC 95,331 6,300 2,700 - 9,000 104,331
Building Inspection Program 295,900 158,200 1,600 100 159,900 455,800
Governmental SDC - - - - - -
Zumwalt 89,600 118,600 1,500 100 120,200 209,800
Business Assistance 134,000 - 3,100 - 3,100 137,100
Local Improvement 287,800 6,000 3,100 9,100 296,900
ENTERPRISE FUNDS:
Water 3,802,500 1,114,400 89,700 23,600 1,227,700 5,030,200
Sewer 4,441,900 1,467,300 95,300 26,600 1,589,200 6,031,100
Water SDC 128,500 124,700 3,000 - 127,700 256,200
Sewer SDC 667,600 128,000 15,800 143,800 811,400
DEBT SERVICE FUND:
Debt Service 228,562 94,880 8,100 102,980 331,542
RESERVE FUNDS:
PW Equipment 92,800 20,000 2,700 22,700 115,500
Reserve - Governmental 195,300 - 3,800 3,800 199,100
Reserve -Enterprise 224,000 4,700,000 4,700 4,704,700 4,928,700
TOTALS [$ 18,235,731 [$ 2,035,151 [$ 628,000 [ $ 302,600 [ $ 3,898,700 [ $ 7,521,600 | $ 8,200 [ $ 11,200 [ $ 410,600 [ $ 3,026,000 [ $ 222,300 [ $ 18,064,351 [ $ 36,300,082
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Summary

Attachment 1. Overview of Grant Programming and Funding

of Resources, Business Assistance Fund - City of Veneta

SUMMARY OF RESOURCES

BEGINNING FUND
BALANCE TOTAL
RESOURCES
FUNDS BY TYPE PROJECTED FUND LICENSES . 69.400 (Beginning
BALANCE PROPERTY ~ GOVERNMEN FRANCHISE AND  COURT  INTEREST 00| TOTALNEW ||Fund Balance +
@ 7-1-2024 TAXES T AGENCIES FEES USERFEES  TRANSFERS PERMITS  FINES  INCOME GRANTS  ALLQTHER| REVENUE | New Revenue)
GENERAL FUND: . "100
General Fund 1,993,100 370,500 109,600 142,400 4,700 720,000 7,900 11,200 39,900 61,000 72,800 1,540,000 3,533,100
SPECIAL REVENUE FUNDS:
Law Enforcement 498,100 970,000 33,800 17,800 152,100 6,600 300 - 15,200 - - 1,195,800 1,693,900
Parks & Recreation 731,600 444,071 88,100 - 76,900 2,045,000 - - 17,900 2,905,000 8,790 5,585,671 6,317,271
Parks & Recreation SDC 356,300 - - - 140,000 - - - 9,600 - - 149,600 505,900
Planning 223,500 155,700 - - 26,700 - - - 6,700 B 3,100 258,500 482,000
Streets 2,468,200 - 396,500 142,400 208,300 30,000 - - 60,600 60,000 898,400 3,366,600
Streets SDC 988,238 . - - 99,800 . - - 14,000 B 23,600 131,000 1,119,238
Stormwater 292,900 . - - 72,700 . - - 8,700 ) 26600 81,500 374,400
Stormwater SDC 95,331 - - - 6,300 - - - 2,700 B ! 9,000 104,331
Building Inspection Program 295,900 - - - 158,200 - - - 1,600 - 100 159,900 455,800
Governmental SDC - - - - - - - - - - - - -
Zumwalt 89,600 - - - 118,600 - - - 1,500 120,200 209,800
Business Assistance 134,000 - - - - - - - 3,100 3,100 137,100
Local Improvement 287,800 - - - - - - - 6,000 9,100 296,900
ENTERPRISE FUNDS:
Water 3,802,500 - - 1,114,400 - - - 89,700 1,227,700 5,030,200
Sewer 4,441,900 . - - 1,467,300 . - - 95,300 1,589,200 6,031,100
Water SDC 128,500 - - - 124,700 - - - 3,000 127,700 256,200
Sewer SDC 667,600 - - - 128,000 - - - 15,800 143,800 811,400
DEBT SERVICE FUND:
Debt Service 228,562 94,880 - - - - - - 8,100 - - 102,980 331,542
RESERVE FUNDS:
PW Equipment 92,800 - - - - 20,000 - - 2,700 - - 22,700 115,500
Reserve - Governmental 195,300 - - - - - - - 3,800 - - 3,800 199,100
Reserve -Enterprise 224,000 - - - - 4,700,000 - - 4,700 - - 4,704,700 4,928,700
TOTALS [$ 18,235,731 [$ 2,035,151 [$ 628,000 [ $ 302,600 [ $ 3,898,700 [ $ 7,521,600 | $ 8,200 [ $ 11,200 [ $ 410,600 [ $ 3,026,000 [ $ 222,300 [ $ 18,064,351 [ $ 36,300,082
.
Summary of Resources and Requirements - Urban Renewal Agency
SUMMARY OF RESOURCES SUMMARY OF REQUIREMENTS
BEGINNING TOTAL RESOURCES ENDING FUND TOTAL
FUND BALANCE (Beginning Fund BALANCE [ REQUIREMENTS
PROJECTED Balance + New PROJECTED (Expenditures +
FUNDS BY TYPE | FUND BALANCE | PROPERTY LOAN INTEREST TOTAL NEW Revenue) MATERIALS CAPITAL TOTAL FUND BALANCE | Ending Fund
@ 7-1-2024 TAXES PROCEEDS INCOME | OTHER REVENUE & SERVICES OUTLAY DEBT SERVICE TRANSFERS CONTINGENCY | EXPENDITURES | @ 6-30-2025 Balance)
GENERAL FUND:
General Fund 653,422 - 2,790,000 8,067 2,798,067 3,451,489 | 100,200 - - 2,742,000 - 2,842,200 609,289 3,451,489
DEBT SERVICE FUND:
Debt Service 3,014,835 | 928,869 - 24,810 | 2,168 955,848 3,970,683 - - 2,792,500 - - 2,792,500 1,178,183 3,970,683
TOTALS [$ 3,668,257 | $ 928,869 [ 5 2,790,000 [ 5 32,877 | $2,168 [ S 3,753,914 [ S 7,422,171 $ 100,200 [ S - [$ 2,792,500 [ $ 2,742,000 [ § - [S 56347005 1,787,471 S 7,422,171
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Attachment 2. Grant Priorities and Recategorization

EXPECTED
CURRENT FUNDING
CATEGORY/PRIORITY GRANTS PROGRAMS FUNDING FY 26
JOB CREATION, Business Grant program
ETENTION / SR $50,000 $50,000
Vibrant Veneta $25,000 (CC
PLACEMAKING Community Building Grant Program $90 (’)00 l(JR/-)\ $41,000
Redevelopment Toolkit ’ ( )
NEW AND COMMERCIAL | Commercial Development Incentive
DEVELOPMENT Program T SR
February 12, 2025 Economic Development Committee Meeting 18
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veneta

EXPLORE. ENGAGE. ENJOY

Economic Identity Brand Toolkit

This page acts as a catch all for answering initial questions, providing information about this
new branding and marketing, and to give you a starting point for how to start using this brand
alongside your own marketing!

What Is This For?

This brand will unite Veneta’s economic and business community around a shared brand, and
to create a regional identity that can resonate with everyone. This is a three-pronged marketing
slogan that is meant to encapsulate Veneta’s wonders and the Fern Ridge area. We have created
rack cards, brochures and a map that highlight Veneta’s businesses through the lens of our
Explore, Enjoy and Engage tagline! Please contact City Hall or Veneta Chamber of Commerce if
you would like some copies or ideas on how to implement them.

Engage: Engage Veneta Brochure.pdf Enjoy: Enjoy Rack Card.pdf
Explore: Explore Rack Cards.pdf City Activity Map: Veneta Map.pdf

What Is the Brand?

- Encourages us to embrace the unique experiences and
€Xp10r€ adventures that help give Veneta character.

Venela - Aimed towards tourists, visitors, and outdoor adventure
seekers.

enioy - Highlights the.importance of amen-ities t.ha.t create spaces-to
gather and build a sense of belonging within the community.

Veneta - Aimed towards tourists, visitors, and community members.

- Challenges us to look critically at our role in connecting
engage Veneta through intentional actions, big and small, that lead

Vene[a to reciprocal support and sustainability.
- Aimed towards business owners, community members,

families and youth.

February 12, 2025 Economic Development Committee Meeting 19
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file://///cvsrv103/File%20Share/Management%20Analyst/Jacob%20Thode/Economic%20Development/Altar%20Media/Deliverables/2.%20Brand%20Documents/4.%20Map/Veneta%20Map.pdf

How Can My Business Use This Brand?

By creating an atmosphere that is inviting and exciting to both residents and visitors of the Fern
Ridge area! Focus on what makes your business unique, and start to think how you can incentive
and promote yourself to locals and tourists. Check out some of the ways that you can start to use
this branding in line with your own marketing!

Explore Veneta

Be an ambassador of adventure!

Encourage residents and visitors to explore the events
and attractions that make Veneta unique. Post on your
story and tag @cityofveneta or #exploreveneta
#enjoyveneta #engageveneta.

Remember: Your normal is someone

else’s extraordinary!

Adventure looks different for everyone. Contact
with the head of the parks and rec board, Craig
Soderberg at soderboy@outlook.com to see if you
can volunteer!

Welcome adventurers!

People could choose a million different places to
explore, so celebrate those who choose Veneta. Invite
people in to see what the city has to offer.

Enjoy Veneta

Create a unique offer!

A unique dish, one-of-a-kind atmosphere, or novel
service that will draw people to your business.
Elevate the experience.

Fresh, local products and quality service provide a
positive customer experience. Be something they
won’t find anywhere else.

Give them a reason to come back!

You can offer perks, loyalty programs or unique
events, depending on your business. Discover what
your customer base values, and keep them coming
back for it!

VENETA

J\f

oregon
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Engage Veneta (Businesses)

Focus outward.

See your customer’s success as your own. Get
to know your customers one-on-one, develop
relationships and support their individual
experiences as much as you would your own.
Live local.

Source supplies locally, support other local
organizations, and champion local initiatives. You
could try volunteering, donating good or
attending community events.

Embrace small-town!

Remove barriers around communication, and show
community pride.

Engage Veneta (Residents)

Be vocal.

Advocate for Veneta, speak on things you love
and invite others to see what makes Veneta
special.

Live local.

Try to look within Veneta for the things you
need, volunteer in the community and attend
events. Create a cycle of support across the
business, philanthropic, and residential
community.

Embrace small-town!

Know your neighbors, your business owners
and city officials! Try to be active in the
community to support each other in times of
need and celebrate together in times of joy.

VENETA

Af

oregon
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Veneta Chamber of Commerce will be holding brand sessions where they bring in people with
experience in marketing, entrepreneurship and brand to give you ideas on how to implement
this new branding. Keep on the lookout for community events like the Light Parade, Harvest
Festival, and National Night Out that will utilize those info cards and connect Veneta
businesses, and if you have any event ideas send them our way!

For more information about Veneta’s new Economic Identity, check out at our brand guide
here: Veneta Economic Identity Brand Guide.pdf

e Veneta Chamber of Commerce: 541-935-844
e City of Veneta: 541-935-2191

N

VENETA

oregon
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Economic
AGENDA ITEM SUMMARY Development
Committee
TITLE/TOPIC: Update to the 5-Year Economic Development Strategy
Meeting Date: February 12, 2024 Staff Contact: Jillian Liebersbach
Department: Economic Development Email: Jliebersbach@ci.veneta.or.us

Telephone Number: 541-935-2191

ISSUE STATEMENT

Staff is seeking direction from the Economic Development Committee on whether there is a
desire for redeveloping a 5-year work plan.

BACKGROUND

In 2015, The City of Veneta contracted with the University of Oregon’s Community Service Center
(CSC) to develop an Economic Opportunity Analysis that would estimate the types and amounts
of industrial and commercial development that would be needed to accommodate forecasted
economic growth. This was in line with the City’s objective to update the City’s Comprehensive
Plan with a series of analysis’ related to the City’s Housing and Land Inventory, UGB Expansion,
and Economic Opportunity.

The CSC’s scope of work for the Veneta Economic Opportunity Analysis included an
implementation strategy for the next five years, from 2015 to 2019, with the intended purpose of
recommending actionable steps for the City to take to achieve the goals and aspiration of the
City’s economic development vision.

In 2020, the EDC reviewed the previous five-year plan and determined that some of the goals
from the plan should be continued into the next five years, and that an update and
reprioritization of goals was also needed. The resulting 2021-2025 plan is what staff are currently
reevaluating and seeking direction on from the EDC regarding what the City’s next steps should
be. Specifically, staff would like the EDC’s input regarding the following questions:

1) Does the committee have interest in continuing to use the current 5-year strategic plan or
should staff prepare a new and updated economic development 5-year strategic plan??

2) If an update to the plan is needed, should staff focus on updating the plans current goals and
tasks or are there enough changes to make that the EDC would recommend staff to update the
plan entirely?

3) The current plan is comprised of an Introduction, Environmental Scan, Vison and Goal Setting,
and Appendix of Relevant Economic Development Documents. Would the committee want to see
the five-year plan retained in its current form or revised to include/exclude material for the new
plan?
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Attachment 1. Economic Development Incentives by City and URA Funds

4) Does the current Vision and Goal setting sections meet the needs of the committee? Or should
it be updated to be better utilized by the committee?

RELATED CITY DOCUMENTS

Economic Opportunity Analysis

City of Veneta Economic Development Strategy 2015- 2019
City of Veneta Economic Development Strategy 2021 - 2025
COMMITTEE CONSENSUS OPTIONS

1) Direct staff to continue with the current Economic Development Strategy from 2021-
2025.

2) Direct staff to update a new Economic Development 5-Year Strategic Plan focusing only
on revising current goals and tasks.

3) Direct staff to update an entirely new Economic Development 5-Year Strategic Plan
STAFF RECOMMENDATION
Direct staff to update an entirely new Economic Development 5-Year Strategic Plan

RECOMMENDED MOTION

I make a motion to direct staff to update an entirely new Economic Development 5-Year
Strategic Plan.

ATTACHMENTS

1. City of Veneta Economic Development Strategy 2021 - 2025

February 12, 2025 Economic Development Committee Meeting 24



uswadeuen pue ‘Adjjod 211gnd ‘Suiuue|d Jo |[00YdS
Juswagdedud 1 yoieasay Adljod Joj 91n3IsU|
u0334Q 0 ANSISAIUN BYL

Aq paJedald %
/SY/6 HO ‘BISUDA juawaSesug pue yoaeasay Zowm.mo O zo81o0 uobauo
£o1j0d 10§ 2InH3Su|
1S ;8 V8188 40 ALISHYAAINN [—
BISUIA 4O AYD ./\Qu q.—.m z W>

Joj paJedaud

yoday Jeuly Z Jaquiadag

020

D12U3A fo A1) Jo AS31uN0D so0Yy4

Attachment 1. Economic Development Strategy 2021-2025

§20¢ - L2¢0¢
AB3ajens yuswdojanaq d1wiouod3y

e)3uap jo £31D

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

91BID0SSY UJJB3sSay ‘9|gJeM BYUSIO

Joyiny pea ‘wnyodiay wniod

'SIaydJeasay uspnis

SUOIIN|OS [BJIUYDD] pue AS31e41S 40103lIQ ‘4aYJed 149q0Y
J032341Q Wed30.d ‘pJemoH [2eydliA

wea] Yyoieasay Juawabebul pue youeasay Adijod 10} aniisu|

3Yvy sdiodliawy sijedads JuawdojaAaq d1wWouod] ‘supjuar ydis|pe.q
1SAjeuy Juswaseue|N ‘USABIAN euer

Jojedisiuiuipy AxD “|BYdIIA 11BN

jJe1s eauap jo Ao

11900) Usjeq

19]0q141 uyor Asuey uoser

pUBPDLIIS YIaqez!|3 Is|n] J1BYD 921 991UUWIWIOD ‘UIMPOOD) U
[|2410N-A3|eH eulD JleyD 9911WWO0D ‘UBWPAO|A CJaH
2WoJ4 uehy uosler |1Puno) AlD 49110D sewoy |

9911WWO0Y) Juswdo|aAa JIWOU0DT BIBUIA

:309(04d SIY1 Yy3Im 2oUB)SISSE JIBYY 104 S|ENPIAIPUL SUIMO[|04 943 YUBY] 03 SaYSIM Juswadedu] pue yoleasay Adljod Joj 91n1iisu| ayL

sjuswabpaymowpy

26

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

10V (S34VD) A3nodag djwou0d3

pue ‘Jal|ay ‘pIV SNJIABUOJOD) Y3 BIA papiacsd sem dulpuny yd3 |BUOIIPPY “UOIIRJISIUILIPY JUSWdO[SAS(Q 2IWOUO0IT ‘9243WW0)) JO Juawedaq ‘SN
93 wodj uesd e ydnoayy papuny Ajjeiried st oNva3 ON YL "sa2130edd asoyy 03 paie|ad sal3iuniioddo Jjwouods uo azi|e3ided 03 dululedy [ea1uydal
3uipinoad pue sao130e4d 3|geUIRISNS JO SH4BUSQ Y3 4O Sulpueisiapun 3uip|ing 03 spJedaJ yum Ajjeai1oads ‘spasu Ajlunwiwod 03 sa13931eJ3s [e20| udlje
01 $93S DNVAI ON YL ‘IUsWdOo|SA3pP 2IWOU0IS |BINJ UO SNI0J B YUM ‘U040 Inoy3noJyy suoljeziuedio 01 aduelsisse |eaiuydal sapiaosd HNvQa3
ON 3yl "Ayndey ON pue YJoMisN J931ua) Juswdo|aAs( ssaulsng [|ewS uodalQ ay3 ‘Soluouodd Jo Juswiedag ON ay3 Wswadedul pue yoieassay
Ad1104 404 93nISU| 9y} usamiaq diystaulded e s (DNVYAT) 491ua) ANSISAIUN UOIIRJISIUIWPY JuBWdO|DAS(Q 21WOU023 U03a4Q JO AJSIaAIUN BYL

193ua) AJIsIaniun va3 ayi anoqy

Buluue|d A3usug s|gemausy e SWa3SAS poo4 e

8uluue|d 224n0SaY |RIN1EN @ 1uawdo|anag WISINO] 13 [9ABI] @
usawdojaasq J1WOU023 g Allunwwio) e 3uluue|d

UMOIUMOQ 7 192J1S UIBIN|  ® Buluue|d aouBl|ISOY e |[euoiday pue ‘AJuno) ‘AyD e

:3pN[oul Seade SnJ0j Juawade|d ‘AJuno) uo3aiQ AJSAS pPanIas
pUB SJ931UN|OA QGG JaA0 pade|d sey weudold sdioduawy Yy 9yl 4eaA 419z Sl Ul MON "U08aJQ [BJNJ U] SUOILIPUOD |PIUBLIUOIIAUD PUR JILIOUODD
anoJdwi 03 s91oUI3e 93181S JO ‘SUOI}EZIURSIO [BIUSWUIIAOS-UOU ‘S313UNOD ‘SIIFD DAIDS PUB SYIUOW TT JO4 SSIHUNWWIOD [BINJ Ul DA SIDGWDSW TYVY

‘'S 9Y3 SSOJIe WoJ) salenpedd
933(]02 03 92ualadxs paljdde ‘parioddns SulpiAcad 3|IYM SSIHUNWWOID [BdNJ PII13-92JN0S3J |BJNleU S U034 1SISSe 01 S| uoIsSiw ,sdiodluaWyY JYVY

"'spaau 3uissald 1S0W ,S913IUNWWOD

Uu033J0 [e4nJ YIm uo3aJQ Jo AlISISAIUN BY1 JO UoIIeAOUUI pUE ‘3S11JadXa ‘ASJaUd Byl Jul| 01 Wie am uswadeue|n pue ‘Adljod dljgnd ‘Suluue|d

JO |00Y2S 3yl Ul Jusawa3edu] 1y yoJeasay Adijod 40 91n1Isu| S,u033J40 JO ALSISAIUN SY] 1B PASNOH "JUSWUOIIAUS [BJN1RU 3Yl PUE ‘SWI1SAS pooy
‘S9ILIOU0DD ‘S3IIIUNWWOD UaY18uaJls 01 Uo3aJQ |ednd UiAISS weldoud sdiodawy anbiun e s (FYyyY) SIUBWUOIIAUT [BINY JOJ SOURISISSY 224N0SAY

SJUSWIUOJIAUT [eaNYy JO) DDUR)SISSY 924N0SdY 3y} Ihoqy

‘PAAJOAUI SIUSPNIS 3Y3 0] salllunyioddo Sujudes| pue uodalQ 03 92IAI3S Suipino.d

AgaJayl ‘uo8alQ JO 91r1S BY1 Ul SUOISaJ PUB S3I11IUNWWOD JO SPa3U [BIUSWUOIIAUD pUB ‘QU3WdO[2ASP JIWOU0ID ‘Uoiir1odsuel] a3 YiM Uoj1eonpa
J3y31y 4O uoieAouul pue ‘3s1349dXa ‘S||13S Y1 U] 01 SI JYd| 4O 9]0J By SIUBPISSI U034 404 31| JO AYljenb ay3 snosdwil pue sanss| |BI0| aA|0S d|ay
03 9dUe)sIsSe [eauyday pue 3uiuueld Suipiroad Ag saiuNwWWod U033l SISISSe 1eyy uolrezjuedio Aleul|diosipaalul ue st "uo3dalQ 4o ANSIaAIUN Y}
1e Juswa3eue|n pue ‘Adjjod 211gnd ‘Buiuue]d 4O [00YDS Y3 YHM PI3e||I4E J9IUSI Yd4easal e S| (Iyd|) Juswagedud 13 youeasay Adlj0d 40 93nHISU| 9y L

jJuswabebug pue yoieasay Adijod 10} 93n3iisu| 8y} ynoqy

27

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

This page intentionally left blank

February 12, 2025 Economic Development Committee Meeting 28



I e syuaWNI0Q chrcn_o_w>wﬁ_ J]WOU0D] JUBAS|DY JO MIIASY Y x__ucwn_n_<
G T e sjuawanoaduw) ainjonasesyu] iy |eoH
R T T T T R e e I I LI u:wEQO_w>wD |E12J3WWO) pue |Ie13Y :E 20D
>} ARk u:wr:n_o_w>wn_ _m_‘_:w:whnwhu:m pue _”um_m”_ Jusawiliniday pue :O_mcmnxm_ ‘uonualay ssauisng :g |eoo
.4 Attt et JUaWHWWO) ucwEQO_w>mQ J1Wou023 :T |0
LR e I I L I O S S LRI UOISIA pue sjeon a:wEQO_Q>wQ 21WLOU0d3 BIBUDA
G e Sumes |eoo pue SuiuoIsIA
IR U L L LU I L T L I I syeasyl
AR e eI I I I IR LY mw_H_CSH._OQQO

Attachment 1. Economic Development Strategy 2021-2025

o...................................................................................................................................................................................... 3305_83
G 4485818858885 8385888588588 8558888 sySusns
G 105 [EIUBLILOIAL
g5 4445885888858 ueld S 40 uonezIuEsIO
g +s28 1888858888888 888 RS R R Juawido|anaQ JIIOU3 Ul 30y 5,e10uaA 10 Ko

.H ----------------------------------------------------------------------------------------------------------------------------------------------------------------- vaIHUS— “vcm vc—‘.-OLMV—UNm
H ...................................................................................................................................................................................................... CO_HU_J_UOLHC_

S1U31U0)

29

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

This page intentionally left blank

February 12, 2025 Economic Development Committee Meeting 30



Attachment 1. Economic Development Strategy 2021-2025

T |abed Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

¢-1JeJp-300qAe|d-wa1sAs0da/3i0 urwne) mmm//:sdiy
1UOIIRIBY € SH Ul Aj3UBLIND ‘YIMOIS DILIOUOIS 3|qeUlRISNS 9183JD 1By} SanbIUYIa) 3y} Ul SI12d0|3ASP JIWOU0I3 3pINg 0} JueSW JUBWNI0P SUIA]| S o0gAe|d Wa3sAs0d] |elinauaidaliul uewyney ayl

(6T0Z-STOZ) A821811S 1UBWdO[PA9(Q JILIOUOD] BISUDSA e
(6T0OZ papuawWe ‘000¢) Ueld SAISUBYJdWOD) BIBUSA e

:A¥D 9Y3 Ag papiroJdd SspuswWN20p SUIMO||0) B3 JO M3IASJ B Se
[]9M Se ‘D3 9yl pue s4ap|Ing Wa3sAS0I3 J1LUOU0IS |BI0| PRJUSLIRAX3 ‘S|eIDIHO AJID BYT YIM SUOIIBSISAUOD AQ pawlojul sem A3a1edls palepdn syl

‘sa18a1e.1s

pa3ie|aJ pue ‘s|eod ‘UoIsiA JUSWAO[SAIP JIWOU0ID S, AJUNWWOD 3Y3 SUIWEXI3J 03 pauem [DQ3] 991w wo) Jusawdo|aA3d 2IWOU0I] BIBUIA
33 ulyym suaupied o1jgnd sy pue A1) syl os pardope sem A3a31e41s SnolAa4d SY3 92UlS S1eaA aAl} usaq sey 3] "A3a1eJ1S JuswdoaAsg d1wouod]
6T0Z-STOT 41943 01 uoisuedxa pue aiepdn ue aledatd 03 [IYd|] uswa3e3u] pue youeasay Ad1j0d J04 93NHISU| Y3 paJly BISUSA 4O AlD By L

SPOYId\ pue punoibypeg

"AWIOU0D3 |BDO| JUSI|ISDJ 2JOW B 91B3JD 03 pue diwapued gT-dIAOD Y31 WOoJ 93ewep JIWLOU0ID

WoJ4 JaA023J B1aU3A d|3y 01 SUOI1DE SJaPISU0D os|e a1epdn ay] "SJieaA Sulwod Yl JBAO BIBUSA Ul Suolloe pue Adjjod uaswdo|aAap J1WOU0d

apInd 01 ue|d uolloe JeaA-aAl) pue AGa1eJis e Jo JusawdoaAsp 3yl apIng 01 SJ9P|0Y33e1S A3 YLIM SUOIIESISAUOD pue sieaA aAl) 1sed ay) JaA0

BJOUD/ JO SPUDJ) 9SN pUB| pPUB J1LOU023 ay3 Suimalnal {(600-099 YVO PUE 6 [B0D Yim ueldwod) [y03] sisAjeuy sainiuniioddQ gTOZ 2yl sadetang)
a1epdn siy]| "A8a1eJ31S 1USWAO|SAS( 2ILUOU0IT MBU B 31e3JD 01 JapJo ul A3a1e41s 1eyy 1oddns 1eysy saidijod pue syuswndop asn pue| ayl pue A3aiells
JUSWO|2A3IP DIWOU0ID S} SUIMBIADI S| BIDUDA JO AXD 9y ‘AWou02a S ul 98ueyd 3uizA|eied aJe 1ey) SJUSWISIAUL SNOJUSWOW 3y} ||e Suiziudodsy

"soluedwod AJjIan pue susplAoid 921A49S 32uJIUl Yum sdiyssauried oljgnd a1eAlid y3nodyl suaning [e18Ip syl 03 siuspisal

S) 8u110auu0d Ul parsanul Ajiny st A1 ay] "doysyiom udisag Ag / e1susA 8yl pue 1013sIq [1e1ey dndod ayi a1 syuana Ag padueyd JoaAs40) Usaq

sey AWOUO0I3 S)I pue e1aUaA JO adedspue| [ednynd ay| ; §00gAe|d Wa1sAs0d] |elinaualdaliul uewysney ayl SUIMO||o) ale oym A1) ayl 1e siap|ing
Wa1sAs023 21WOU023 AQ S921AIBS punoJedelm Ul PR|PPEMS U3DQ dABY SIN3UaJdaJliug "UMOIUMOP JUBIQIA B 93B3JD 01 SJaMaJqg yim Suliaulied

Aqg sqof Buunioejnuew mau ul 3uiduliqg st AlD ay] "sieaA aAl) 1sed ay3 JOJ JUSWAO[SA3P J1WOU0IS 0} Ydeoddde aaleAouUUl pue Suiulyl pJemioy

e pansind sey e1auaA JO AlD 3y ‘SpJeAauln pue saijiunyioddo Sujjies sse|d pl4om 03 dWOoy — AJJUNod auim Uo8aJQ JO 3|PPIW 3Y3 Ul PUB JI0AIDSD
93pIY U424 Y3 JO SYUBQ Sy UO }J|3SH SPULS }| "SSIHUSWE UBGIN YHM AJUNWWOD [B4NJ B S| BISUIA "SUOIHqUe S1g Y}M UMO] ||BWS B S| UOS3J(Q ‘BIDUSA

uondnpouj

31

February 12, 2025 Economic Development Committee Meeting


https://www.kauffman.org/ecosystem-playbook-draft-3/

Attachment 1. Economic Development Strategy 2021-2025

O 0707 Jaquiada( uoIPNPOII| z | abed

uo8alQ ssaulsng e

diysiaulied 924040 BUET e

J91ud) 1uawdo|aAaq ssauisng |[lews a8a||0) Ajlunwwo) aue] e
92J2WWOD JO JaquieyD 93pIy UJSH - BISUDA e

1014151 1UaWdO[aA3(Q JIWOU0DT 1SIM SOPBISED

Ajuno) aue] e

BI1OUBAJOAND e

:9pN|aul suolleziuedlo 3say] "uoIgaJ a3 Ul JUSWAO|SASP 92J04JOM pUB ‘SSaUISNG DIWOU0IS UO 3ulyJom
9Je suolleziueduo [edaAas "AlDeded JJe1s pue UoISSIW [BUOIIRZIURSIO S} UIYIIM [|B) A[3D3JIP 1BY SBIHIAIIOR Ul pES| AJUO PINOYS AJID 3yl ‘USA03UI0IN
"9]04 S} SuUlp AlJe3|D 01 AYD 3Y3 404 Jueodwl S| 3 ‘Suoileziueduo 9|diynw SSA|OAUL pue AlAIlOE Wed) e S| JUSWdOo|SAIP JIWOUO0ID 9Snedag

‘Buiwwesdoud JuswdoaAsp J1WOU0I9 AJessaodau
JOAI|9p 03 SJop|oyaels [euoi3ad yum sdiysiaulded 21391e41s a3ew 01 3 suomodws AWouods sy Jo Suipuelsiapun snbiunsAloayl e
pue ‘sweidosd 921043J0M JDAIISP puUe 31eUIPJO0D 0} Uolieziuedlo aleludosdde ayrousiAlDayl e
‘600-099 YVO pUe 6 |POD JOPUN SIS |BIIISNPUI pUE [BIDJSWWOD JO A|ddns
JeaA-Qg e uiejulew pue ‘spue| JuswAojdws a3euew 03 saldljod ‘A3a31e.3s JuswdolaAsp 21WOU02S ue Jdope 03 uonedijqo ue seyAyDayl e
‘S31HAII0E JUSWAO|IASP JILIOUO0ID Ul PIISSAU| ¢ UBD JBY3 S9IJNOSIJ |BIDUBUL PUB JJB1S PAYIWI| SBY ALD Byl e
‘24n3onJisedjul uiejulew pue apiAoJdd 1eyy SUOI3eZIURSIO |BISASS JOBUO SIAND BYL e
“uswdolanap ssauisng ul ajod 1oddns e sAejd Alp syl e

:JUSWdOSASP DIWIOUOIS Ul 3|04 S,BIBUIA JO AYD 3y3 Inoge suoirdwnsse [euollepunoy ale 3uimol|o4 ‘A1) ay3 4o} aielidosdde 3sow alde
$9|0J 1BYM pUE U WAO[2ASP JIWOU0ID 03 JWW0I A1) 9y} UBD S92JN0SaJ 1BYM ‘3]04 S,BIBUA 4O AND 9yl uo Ajliewrud sem 308foud Siy3 JO sndoy ay |

jJusawdojana d1Wou0d3 Ul 9]0y S,eIdUIA Jo A1)

"JUBWWOD PUB M3IASJ 104 |elJa1eW UE|d
leuly pue edp Suiedadd () pue ‘sjedipo AlD yum 3uiledoge||od (g) ‘uoidad syl ul SpuaJl IIWOU0ID PUe SI11SI1910eleyd 03 pale|ad eiep sullepdn
(2) “@11wwo) awdopAaQ d1WOou023 3y3 8ulusAUOD (T) :papnjoul ssad04d Y] "S|d3D Y3 21epdn 01 poyisw Paiell|Ioe) ‘DAIIRIS} UB PasN JYd|

(6T0OT — £T07) 1oday ss900y uadQ pue ue|d J1391e41S pUBQPEOIg
(8T0Z — £T0T) 113|001 1uswWdOo|SASpaY pue UB|d UOIIDY UMOIUMOQ e
(9T07) SisAjeuy 193Je|A |IB1DY e

(0Z0TZ — STOZ) ue|dydoAn 991HWWOD JUBWdO|9AS( JIWOUODT e
(¥T07) sisAjeuy saipiunjiodd 21WOU0DT BISUSA JOAND

32

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

€| abed Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

"21epdn S1Yy1 40} SUOQGYIE( BY) PAWIOS SUOIIBSIDAUOD SUlINSaJ 3Y3 DT BIDUIA Y3 pue A1D 3y yum
paJeys 3yd| eyl uonew.oul ayi saplaotd 90uJ349J 8UjlIDS UOISIA pue MIIASI JUBWINJI0P AJY [y Xipudddy e

:XIpuadde suo sapn|oul Jodad syl

‘ponad
JE3A-3A1} B JOAO UOISIA 3Yl 9A3IYJE 0] SI0IRJIPU| PUE ‘SUOI1BIIPISUOD ‘S918318J1S S|EOS pUB UOISIA JIWIOU0DD
S,A11D 9y} Jo Aewiwins e sjuasald ue|d UOIDY JESA-9AI4 PUB UOISIA JUSWAO[DAS(Q J1WOUO0I] BJ3USA e

"B19UBA Ul JUBWdO[3ASP J1WOU0I3 JO (1OMS)
S1e2JY3 puUk ‘saiiunlioddo ‘sassauyeam ‘syidualls ayl JO JUSWISSaSSe Ue s1Uasald UedS [eJUSWUOIIAUT e

:SMOJ|04 Se pazjuedJo s 310dad SIy3 JO Japulewd 3y
ue|d sy} jo uoneziuebiQ

‘AllAIn0€ 214109ds Aue 0}

suoljeziued.to Jaulied JWWOD 3 S90P JOU ‘Suolieziuedio Jaulied JO S31IAIL0L B3 UO S|1B19P SPIA0ID USASMOY J0U S0P 1| "JUSWAO|SA3P JILIOU0ID
ul 9|04 s,A3D Y3 21€|nd13Je 03 :309(04d SIY3 JO JUDIUI BYI YIIM JU3SISU0D SI yoeoadde S|yl "uoilouny A} paulyap e 01 Aj30aJ1p 931e[aJ JO uoj1eziuedio
pes| 3yl ag pinom Al 3yl YdIym 404 SI1AIIIE 3S0Y3 UO SNJ0J Ajluewlidd Mo||0) 1eY] SUOIIOE pue ‘$91891841S ‘UOISIA JUBWAO|DA3P JIWOU0ID 3y |

33

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

This page intentionally left blank

February 12, 2025 Economic Development Committee Meeting

34

December 2020 0

Introduction

Page| 4



Attachment 1. Economic Development Strategy 2021-2025

S| abed

pue| [B]2J3WWOD pue [elisNpul ,ApeaJ-|aAoys, Jo AJljigejleAy e
Aemiapun ApeaJje aJe BaJe UMOIUMOP dU3 O3} SIUSWSA0IdW] 94n30331ydJe adedaspue| pue Suplewade|d e
apn3iiie dAISs24804d YIM ,[99) UMOY [[BWS,

ain}|nDH/uondadiad/Anuap|

1se0) uodauQ ay) pue pjaydulids/auadng usamiaq Jajuad ,ueqin, i1se7 e
eaJy 93ply uJa4 syl ul sa13unlioddo |euoiieasdal 03 Ajwixodd e
sa1uNoddo 3jA1Sa)l| 21100NQ ‘BAI0BIIY e

eaJe p|aly3uluds/auadng ayi pue ‘aunyndlide ‘SalusulM 01 AJWIXOld e

Aydeiboan

"AlOU023 3SIBAIP
e 01 J|9sH Suipua| ‘sassauisng pue ajdoad jo s8ued e 0} duljeadde si 1ey3 AUNWWOD B 918340 0} SUIGWOD SJ030B) 9SaY L Iaspulw (Ymodg-oad pue
93ueyd-o0.d se paulyap) aAIssaidoad ,suaz(11d s uo siseydws ue Yyum ‘s3jA1sall| uegdn pue |ednd Jo pus|g anbiun si WoJ asie SY18uaJls S,e19UsA

syibuains

Sulwwelgoad JUSWAO|SASP JIIOUOID JUSIIND SUIMBIADY e
9313WWOD JUBWAO|9ASJ JIWOUOIT BIDUDA 9Y) WO SI9P|OYINELS PUB Jiels AN Yyum uileloge|od e
BISUSA 03 paje|aJ sue|d pue suoliedijgnd JuswdoaASp JIWOUO0ID SulzAjeuy e

:AQ sisAjeue
1OMS B pPa1onpuod sey weal 3¥d| ay3 ‘Sujwwesdold Juawdo|aAap J1WOU0II S,B1BUIA JO 93PS 1UBJIND BY1 JO JUSWISSISSE SUI|9Seq e 918940 O

"W91sAs029 dlweuAp e Jo adejueape 3y el 03 pardepe

90 1SnW s3eaJy) pue ssfiuniioddo sealaym ‘sadueyd [eulalul Ag passadppe pue palyilio) 99 Ued $3SSaUdeam pue sYi13uaJls "|0J1uod s, uolleziuedio
9U3 JO 9PISINO 3JE 1By} JUSWUOJIAUD 33 U] SI03DB} 3Je YdIyMm ‘S3ealyi pue saniunijoddo ale uoljezjuedio ayjl 03 [eUI9IX] "JSAO [0JIUOD

9WOS 1SE3| 1B SeY UOI1eZIURSIO 33 1BY] SI010B) |PUIDIUI BJB S3SSaUMBaM pue syiSuaJis s,uolleziuedio Uy "24ninj s,uolleziuedio 1eyl 01 JUBAS|DJ
SJO10BJ |BUJDIXS pue |euJalUl AJI3USpI 01 suolleziuedlo Ag pasn |00} e Si SiSAjeue (S1ea4y] SA sa1HunloddQ ‘Sassauyeapn SA SYI8Ua4iS) 1OMS VY

ueog jejusuuuoldinug

Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

35

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0707 Jaquiada( uedS [PIUBILOIIAUT 9| abey

Aydeu3093 ||ews sawes ay3 3ulAIas satuedwod Ajjian ajdizinw 03 anp 92IAJSS AJlj1an pajuswdel{ e
1JuswuoJIAUg }|Ing BY3 pue ‘A1IAI1D8UUOD ‘alnjonuiselju|

UMOIUMOP 31 404 Aj|e12adsa ‘AJunwiwiod ay3 JO SSaUaJemMe |PUOISal Jeap) e
19A pays||geisa usaq 10U 3AeY S04 Sulpuelg e
24n}nDH/uondadiad/Auap|

Aemy3iH |elioyua] pue 9zT AemydiH ein Aypeded ydial) paywil e
Aydeiboan

p|aydulids/auadng o1 a3exea| 90IAI9S pue |1B1aJ JURdIJIUSIS e

UMOIUMOP Y3 Ul SIIIAIIOE 3SIDAIP JOXYIBT] e

sa1yunyioddo juswAojdws pue sisAojdwa |20 payiwl] e
A1IAIDY dIWou0d]

"‘AWoU023 s,e19UaA SUIMOJIS 01 [BIONJD 3] [|IM SHIgeY Jawnsuod Suidueyd pue JUSWUOIIAUS }|ING dY1 U] S3SSaUYEaIM SUISSaIPPY
"SIDWNSUOD JOJ SBIIAI}DE SSIDAIP JO Yoe| B 01 Sulpea| aoeds |BlDJaWW0d/|IB1aJ 3|ge|IBAR JO ¥JB| B JO Wa|qold 88a-pue-uaydiyd ayy pue (1odJe
ay3 40} 1d20x3) aunjonJisesyul uolleriodsuedy 9|qissadde o yoe| ‘plalydulids/auadng o1 Alwixodd S1 WOy 3SIIe S9SSaUNEIM S, AHUNWWOD 3y |

SOSSaW o\

sJaulped Juswdo|aAsp 2IWOU0IS |B2O| YHM sdiysiauned 1snqoy e
JUSWJO|3A3P 2IWOU0IS pue Wa1sAs0da diysinaus.dalius Jo 94N} N2 3UIMOID e
S|eo3 JuswdoaAsp UOWWOI 399W 03 SUOIIe|NSaJ JUSWUISA03Z |B20| BUllSIXa 93ueyd Jo jdepe 03 SSUSUI|[IN - e
Juswdo|anap
J1LUOUO0J3 U0 PasNI0y 44e1s Al pue sjuapisal aAlioddns pue pade3us ‘S|e1d1}j0 Pa3103|3 WOJ4 JUSWAO|SASP JILOU0IS JO 1oddns [ed1}ijod e

sonijod pue Adijod

BISUIA pue pjai8ulids/auadng usamiag Suoiloauuod uoliejodsuel dlgnd e
Jle4 Aipuno) uo3dsuQ syl pue ‘Uaquuil ‘@4ninalide ‘uoidaJolq sy} 01 paie|aJ Ajjuapl [ed0| BUCJIS e
EIEYY
UMOIUMOQ UIYLIM puUB BaUe |RLIISNPUI/|RIDISWWOD PeOY SUeaf 3yl 18 1uaWdo|aAsp JO sieaA 21epowWw0Id. 0] 94N1dNJISeIUl 91enbapy e

JUSWIUOIIAUT }|INg By} pue ‘AJIAI}dDBUUOD) ‘BinjdnJlselu|

36

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

L| abey Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

$921AJ9S AWOU023 3ulleys pue ,sisepealq pue spaq, |ewJdo) ydnoays 4030as Ayljeyidsoy anbianog sjeas-jjews e ajowold 03 AjIqy e

Alpusiiy uelusspad 40 33Ig S40W 3¢ 0} |el3u30d 3y SeY UMOIUMOP Jedwo) e

9JN30NJ3SeULUl SUOIIBIIUNWWOID|] 03 S92 Zulpuedxy e

eaJe plal8ulids/auasng Ajjernadss ‘saiiunwwod Agsesu o) uosiliedwod ul Suisnoy Ajiwe) padiid Aj@ijeiapow pue 3S03-19M0| JO AYljige|leAy e
1odJre 01 Ajjwixoud uo paseq salisnpul [elzualod 10ed1ie 01 Padelans| 9g Ued (AP aNUIW-OT e 1noge) 1oddly auasng ayl 01 AjwiIxold e
S9IIUNWWOD AgJeau 03 paJedw0d pue| |Bl4ISNPUL 1SOI-MOT e

JUSWUOJIAUT }|INg Y} pue ‘A}IAIDBUUOD) ‘D4N3dNJISeU|

Jie4 AJlUNo0D U084 3Y1 3Y1| ‘SIUBAS puB 24N N2 [BI0| Uo azijeyded 01 Aljiqy e
U_Em_ocmo_ 6T-AINOD 2yl 0] oNp SJI=2XJOM 210Wald WOJ) Sal1IUuNWWI0d [ednd 9|geAl| Ul 1SaJa1ul palkla|addy °
24n}nD)/uondadiad/Auap|

e9JE Y} 0} SI0ISIA MEIP SDIIAIIOB [BUOIIEDIODY e
Aydeiboan

s9ssaulsng Suipuedxa JO MaU JO SPaaU 3yl 3193w pInod A1) ay3 4O 1IN0 SIINWWIOI AjJUsLINd 1Byl 9240} JOge| [B20T] e
DDIAIDS |BIO] JOJ PUBWISP DY) S3SERJOUl Yimod3 uolneindod e
paJinbaJ jou s|
(SI9]3N0 [1B1DJ ““3°3) UOIIORIDIU| DIBJ-03-2I84 DIIYM SISSIUISNG PUB ‘SSUIDMII] ‘SDIIBUIM ‘DN NJ1ISE 9IS [|BWS BISUIA Ul [B13UDI0d YIMOID e

A1IARDY dlwou0d]

"sa1o1j0d

SNINWIAS 431|194 6T-AIAOD 4O 9SNEI3Q SW 0D 1BY] S32JN0S3J AUB PUP SI9XJOMB3|31 4O Jaquunu Suimold sy ul 9zije3ided 03 J00| pjnoys siapea] “duisnoy
J0O S1S02 J9MO| 01 3np ‘OJ1pwW p|a1y3ulids/auadng syl ul Yymoa3d ay3 4o yonw ainided 01 pauoisod [|]om S| ALUNWWOD 3Yy3 ‘SUOI1BUIISIP WSlINollJde
PUE UO[}E3J403J JOOPINO SSE[D PMOM AQ PapUNO0JINs 3Ulaq WOJ4 9pISY "S9|A1SD}I| |BINJ PUB UBQJN JO PUS|Q S} UO 3z(|e3ided 0} SNUIIUOD UBD BIDUSA

saniunyuoddp

19UJ31Ul J3ql) puegpeolq apim-AJlunwwod 01 $S92Je 913|dwodu| e

SJIJP[IM PUE ‘S33ENDYIIED ‘SWJ03S JDIUIM O3 SNP SUOIIANJISIP SJIAISS 19UJ9IUl pue Jamod 03 AJjjigelau|ny e
2J4njonJisedjul uepisapad pue 3dAdIq palWIT e

97T Aemy3iH woudj AN[IQISIA UMOIUMOP PaWIT e

s3uIp|INg [BlISNPU| PUB ‘|IBE13J ‘|BIDJBUIWIOD 3|ge|IBAR A|IPEJ JO ¥001S PaLIWIT e

37

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0707 Jaquiada( uedS [PIUBILOIIAUT g | abed

YIM0J43 panuiuod uoddns 03 JuswisaAul o1jgnd pue a1eAlud Jo Junowe paywi e

Ao1104 pue sonijod

aiwapued 6T-AIAOD aYr Ag pasned suollipuod J1wou0d3 3uidueyd ayl 03 anp ‘oddns a1e3s pue SWOdU| 3|gexel Ul SuUlDap pajdadxy e
‘3uisnoy |ejuad pue ‘uisnoy Asesodwal ‘sj91oy Jo yoe] e

JuswuoJIAUg }jIng ay) pue cﬁ_>:umccou ‘ainjonuiselju|

eaJe a3 03 AJ3Snpul Mau 1nJdaJ 01 Adljige ayl Japuly AJunwwod ssauisng ayl Aq e1auaA Jo suondadiad [BUISIXT e

2in}|nH/uondadiad/Anuap|

S92IAJDS pue spood Jo) p|alydulids/auasdny 01 08 syuapIsay e

A}IAI3DY D1WIOU0D]

"AWOU023 UIMOJS B UIRISNS 0} S924N0S3J |BISI) pUB UOIIUSYIe 3AIYISod
MEJP 01 SABM pUI} 01 PA3U |[IM SISPEI| S,B19UDA "SINUIASJ |BIO| PUR 31RIS UO 9ARY [|IM 6T-AIAOD 10edW| UIE1ISIUN 3Y] SE [|]9M SE (2J4n31oNnJiselju)
1U3l|ISaJ J91sesIp pue ‘Sulinioejnuew ‘|ieiad ‘8uidpol| ‘Suisnoy) JUSWUOIIAUS 3INg Suldoe| e A paualealyl si yijesy d1Wouods wial Uo| S,eIUSA

sjealdyl

3w Jano Alxa|dwod Suisealoul Yim 0s op pue ‘sisiew

a3 3upjsel-13nw jo s|geded BISUSA Sa¥ew Sulwwel3old Juswdo|AIP JILOUOIS SpNn|dul 03 9]0J uollsod 1sAjeuy Juswadeue|n Syl SUIAJOAT e

23ueyd 3|gelnp ul 1s9AUl 03 sweldoud asuodsad T-AIAQD WOJ4 S9IIN0SIJ |edpa4 pue 931e1s 93etaAs| 03 Ajluniiodd) e
P12UD/ UMOIUMOP Ul S1J04} JusWdo|aAapal JO $S900NS 3yl Uo Suipjing e

fo1104 pue sonijod

9¢T Aemy3iH Suoje Aemuapun syuswadueyus Ayoeded e

38

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

6 | abeyd Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

[IV=T P13 91SODIW™ PRI/ =PI}~ 91SOIIIW  P|314¢SIUBWNIOP/A0S UOS3I0RIBUSA MMM //:sd11Yy 1y XIpuaddy ul punoy ,

'SNIDIS pUD S[aA3] dWOIUI “9o0. ||b fo Jjdoad

01 3/q1S5322D 34D 1DY] S313IA1300 BUI3abI0) puD $324N0S3J
buiipind Aq sjuapisad sii Jo ||p 4of syJom 1oyl AWou0Id
up buipjing 03 Pa1IWWOI 34b SIauIpd 31 pup A1) 3y
uoisnjou| pue Aunb3 ERIVETITEEN|

SJ31SDSIP PDUUDW
puD 21LWLOU023 ‘|piNIoU 03 puodsal 03 paipdaid
110y AQUNWWOI }IUY-3S0[2 b 3G 03 SaJ1dsp A1) ay |

:[e08 yoea yim papn|oul uaaq aAey ,SUoneIapPISUC) AsY, Suimo|o4 ayi ‘Ajjeuoiippy

"S313IA132D JUdWdO[aA3P 2ILWOUO0IS puUDb A UNWWOI Juawa|dwi 03 sdiysiaulind
puD UOIIDIOGD||0I UO BUISNI0S 3[1YM $3131UNIIOddO |DIFUSPISS] PUD ‘SIIINISS [DIO] ‘Sal3uniJoddo

qol fo A1a1u0n b sapinoad 1oyl ,AlUunwWwod 332/dwod,, b aq [|IM 11 IDYI SI UOISIA DISUIA JO A1) YL

'S|e0d Juswdo|aA3p 2IWOU0ID
S,BISUDA JO JU0JJ2404 3] 1B 0S| S| AJunwiwod Ayyjesy ‘snbiun e 3uilessd pue spasu d1seq Joj SUIPIAOLd "3Y1|e SIOUSIA pue SIaquaW AJunwwod
J0J 9oe|d 3jes quelqin e 3uipirodd pue yoeosdde Juswdo|DAIP JIWOUOID 3|geuUleISNS B SUlDeJqUUS SB YINS S|eo3 sey BISUSA ‘pPUllU Ul UOISIA SIYY YHAA

'sieaA BAl) 1X3U Y1 JOJ $81831RJ1S JUBWAO[SASP JIWOUOIS S ALIUNWWOD 8Y] S3sNJ0) pue , ‘ueld 218818415 1uswWdo|sAs( 21WOU02] 6TOT — STOT

2yl yum papnau uoiieddiped aignd ay3 Ag pawJoul S UOISIA JIWOU0IS SIY] "S9YsIinojy A1) Y3 se 3uswdojaAap pue yimoJd3 panuiuod yoddns
s109fo4d pue ‘swesdoud ‘sue|d aAI10E JIBY] PUE SBPEIBP OM] 1SB| Y1 Ul S1J0J4S JUSWdOSASP JIWOUO0ID JI9Y) Pasealdul Ajjuedijludis sey e1auap ‘eale
plaidulids/auadng ayl 01 Allwixoud pue ‘diysinauaidaiius Jo 9ouasatd ‘saisnpul 1984el ‘Yimods uonejindod padafosd uipnioul ssiniunyoddo
pue $324n0SaJ 3|qe|leAe pue A1) ay3 JO 24nIny 3Y3 Sd2UaN|4uUl 18yl SJ0108) Ag padeys aJe UoISIA pue s|eod JuswdoaA3p JIWOU0IS S,BIDUSA

UoIsIA pue sjeon JuawdojaAag dIWOoU0d] BIBUIA

‘ueld ay3 yuswa|dwi 03 sda1s 214199ds 9g142SaP SUOIIOE pue ‘|03 3yl 918 NJJHE SIAI3I3[GQO "SMOS S,A1D 9yl apIng ||Im 1eys s|eod
JN0J S9PN|OUl PUB JUBWSIRIS UOISIA B WOJS SP|INg 1| "AS931eJ1S 1uswdo|aAag d1Wou02] pue AJunwwo) s,e19UIA JO YJOMBWEL) 9402 3y) suasaud siy|

bui}}ag jeon pue BUIUOISIA

39

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip ot | abed

JNn220 03 uojrejuswa|dwi ay3 si sieah yoiym 3urng 0207 Ul paLuap! s199(01d MaN — may e
L UOI10B JUJJ4ND OU dAeY Ing ‘sueld

MON ‘SUISUA “BAITORUL ‘DA snoinald ul sai3uold AJD se paljiauapl a4am 1eysy s103fodd — aniooul e
N : O SALREU] 9LV SUOI30e MaU Jo saljdolud doy Jou aue

S S INq ‘ssa48oud 1ua31sisuod Sulaas aJe 1eyy syoafosd paysiiqeisy — buiobup e
slaulled Aay ‘peis BunLm

HEd 93 HEIS 003 JO se pajuswa|dwi 3ulaq si pue A1) 9yl Jo Ajold JUsLIND Y — 9AI10Y e

snieis

DJ10‘gy
Ao

§sJauried Aay J0 ‘}Je1S BIBUBA ‘@9111WWO0)) 1uawdo|aAaQ d1Wou0d]
B13US/ ¢UOIIOR 3Y31 JO UolieIUaWS|dWI 3Y3 pes| |[IM OYAA — 3|OY pedT

15413 pansJand aq
pInoys pue 10edwi 1say31y ayj Jo aq 0} paliauap! ale suoide v, — Ajlold

FEN

$218918.15 941 91NJ3X3 UBD Si3uoideld
JUSWdO[2ASP 2IWOUOIS MOY JO) SEIP|
suondy

juswdo|aAsp
21LUIOU023 9pINg p|NoYs 1ey3 saydeolddy
salbajels

|BOD) Y3 JUsW3|dW] 01 Op [|IM BISUSA IBYM

uondiunsaq |eon

(L Heq) sa1bajeus pue sjeon ay3 buisn

40

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

1T | 9bed

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

Alo1ud 21393e41S 3Y3 Yyim

91eJ891U1 22U3JjISaY pUe ‘UoIsSnjaul 1 A1INb3
‘Uoiapiogpj|o) |puoibay moy 4o suolleue|dx3
suoIleIapIsuo) Ao

So1891e43s Y3 03 paje|a.
s109(04d ul pade3us aq pjnoys oym sdnouo
siaulied Aoy

Aruond 218931e43s 93 Ul ssau30.d

puelsispun 01 aJnSeaW Ued 9aM SJ0loe4

(z Mmed) saibajesys pue sjeon ayl buisn

41

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip

zT | obed

VARNIR AR AR ARV SAIY

R I I R M3N

oa4 J
SJaulled

A v

od3 v

"19yJew Joge|

[e20] 3Y3 Uayi8uaJis 03 suollezjuedio
3ululesl a2Jop40m pue Juswdo|aAsp
|elnauaJdaJius ‘yuswdo|ansp
JIWOU0I9 YHM 918400e|[0D) € T'T

‘Awouoda

S,B19U3/\ JO UOIIN|OAS 9Y3 91eJIsn||!

03 JUSWUOJIAUS-}|ING SY3 03 S9dueyd
Jusuew.ad pue Asesodwal ul 31S9AU| ' T'T

‘uo13eNyIS J19Y3

03} anbiun poddns ssauisng ||ews pue
uonowoJd wayi 3uipirold Ag SisUMO
SSauIsng [|ews pue sinauaJldaJius
[ed0| uoidweyd 03 NURUOD T°'T'T

VAR A AR ARV SAIIDY
N N N N N snieis
o o o o o
N N N N N
w N w N [

suljpwil

3|0y Alliolid
pesn

‘siapinoJd 151|e129dS 03 S9SS3UISN 193UUOD PUB SIDIAISS
JBAI|9P 01 S92UN0S3J |eIBP3) pUR ‘D1.1S ‘|euoiZal 98eIaA3)
pue jul| 01 SABM AJIZUSPI [|IM BIDUDA ‘SIBDA DAl IXaU 3y JOAQ

'sJapinodd pue sjuswWUISA03
JUBA3|24 03 AJJUNWIWOD SSaUISNQ S}l JO SPaau 3yl Suljsuuny
Ag pue 211gnd 8yl Y1m UOIIBIIUNWILIOD 1UBISISUOD Y3noJdyl
S9DIAJDS I|WOUOII JO JOIRUIPJOOD B 3 0} S| :3|0Y S,BIBUIA

Juswiiwwo) Juswdojanag d1wouod] ;| |eon

dparuawajduw aq s316210.43s 3y UDI MOH
SUuoIiy

B19UI/\ Ul JUSWdO|9ASP JILUOUOID
w.J93-3u0o| J0o} 340ddns pue JuUSWHW WO
1U21SISUOD d1eJIsuowaq T'T

édiuawdojanap
2JWou023 [puoibai apinb [jim 10YmMm

salbaje.ls

"AWOU023 S BIBUBA 4O 34NN} 8yl SululwiSI=p
ul S9ssauIsng |edo| a3e3ua Ajjnj8uluesw pue YimoJ3 4a3soy
0} sweugoud Suliaaljsp piemol yoeosdde aAlleIOqR||0D B 3Xe)

‘s9559004d S} Yy1m Juasedsued) g Aunwiwod e jey3 saldinbau
A331eJ41S JUSWAO|DASP DIWOUOID 3AI109443 UY :uonduasaqg

42

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

€1 | abey

>

>

>

>

A SNV

2 MaN

>

9Oy

HEIS

HEIS

O[CE!

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

"S1UBPISI 1SOW SaYyIeal 1BY)
g Aem e Ul SUOIIBDIUNWWOD JUBWdO[aASP
AJUNWWOD pue 21WOU0DD 321|eJIUd) Z'E'T

"[3dd] 3uswdinba aAnos30.4d |eUOSISd

pue s1ueJ3 pue sueoj| ssauisng uipnjaul

i ‘s904n0saJ AJlano23J 6T-AIAOD |euoISal
pue ‘91e1s ‘|eJapay JO UOIIBUIWSSSIP

9Y31 )0BJ] pue 910Woid T°E'T

"B3JE 33 JOJ S9559UISNQ

v pue Asysnpul dojaAap 01 SaIHUNWWOD
Jay3o pue sdnoug/sapuagde Juswdo|ansp
JIWOU0IS |eUOIZaJ YIM 91eJoqe||0D T°C'T

§¢0¢

¥¢0¢

€c0oc¢

(44014

sn1els

T¢0¢

aulpwI]

(panunuo3) Jusawiiwwo) Jusawdojanaag d1wouod] :| [eooH

3oy
pea

dpauawajdwi aq sa1bainiis 3yl Und MOof
SUoIy

Aond

Juswase3ua

pue uoljedioiped ojgnd ajowoud

03 521d03 JusWdOo|SASp JIWOU0ID

UO AJJUNWWOD 3Y3 Y1IM UOIIBIIUNWWIOD
uado pue Aduasedsuell ulelule|A €°T

'SUOI3PZIUe340 JUSWdOSASP JIWOUOID
|[BJ9P34 PUB ‘D1B1S ‘[BJ0| YIM pue
sJaulied Juswdo|aAsp SSauISNg Yim
sdiysuolle|aJ uielulew pue ysijgeis3i ¢'T

diuawdojanap
21W0oU023 [puoibai apinb [jim 10y

sa1baje.ls

43

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip 71 | abey

"9}SqaM

SYJOANBIBUSA BY1 PJEMO] DI4JEI1 103JIP ‘AUNOIJE SYJOA\BIBUSA Y} WO JUDIUOD DJIeYSDY "S82IN0S3J
pue SJUBWIIUNOUUE 1IN0 3JeYS 01 ‘pueiq SHJOMEBIBUSA 3yl ySnoayl “§'a ‘@310A auo yim Suijeads
‘paulea| SUOSSI|

pue s32Jn0saJ 2Jeys 01 SaSSaUISN( BaJe U9aMIa( 1sIxa shemyied UOIIBIIUNWWOD Y] 34NS e
pue 92Ua]|ISaJ IWOU0ID Joj AleSSI3U S|00) 3yl aAeY A3y} aans ayew dn Suiliels aJe sassauisng sy
‘(aAISua3u| J21BM BB 1By}

sassaulsng "8'3) saydiu 19841 AJ3USPI 01 JUSWUOIIAUS UO s}oeduwl SSauisNg g 3Jn3dNJiseljul azAjeuy
"S9D1440 pue sadeds [IB1aJ Ul 1S9AU| "UMOIUMOP 1uaWwdo|aAsp mau ‘Ajjeranud

pue ‘sJopl1J0d A2y 03 SJUBWSIUBYUD JBYI0 pue ‘Sujuaais ‘4aulalul 13l SpN|Ul SIUSWISIAUL WD)}
J28u07 "1013s1@ |1e19Y dndod 3yl 1] SJUBAS pue S|BAIISS) AHUNWWOD apn|dul Suswisaul Adesodwa]

*SUBS|1Je |BJ0| UO UOI1eW.IOUl SOPIAOID SHIOMBISUDA “8°F *SISWO0ISNI JISY) O UOI1BWIO4UI
1ey3 aplnoad pinod sassaulsng eady ‘suolleulysap Asy pue ‘Suidpoj ‘sainiaioe ‘Suiddoys ‘syuesnelsald
eaJe ‘0} pajiwl| 30U Ing ‘OpN[dul 01 1SI7 "SIOUSIA 01 3pIA0JId 0] SISSaUISN] B3JE BIDUIA JO 1SI| e 9j1dw o)

(Sz0z-Tz0T pouad ueld ay) Buunp ul pa||ij 29 ued 3|qe1 jue|q i) :S910N UORIY

SUOIIEDIUNWIWOY) 3ZI|_JIUBD) 7'E'T

A1an0d3Yy ssauisng 6T-AINOD —T'E'T

jusawdolanaq ssauisng — T°¢'T

SJUSWI]SSAU| JUsWUOJIAUT 1IN C¢'T'T

110ddng pue uojzowoldd ssauisng T'T'T

44

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

St | abeyd

'ssaupaJedasd Adusdisws

pue Supuiyl wia1-3uo| 33e4n0duUd ued A1) 3yl YiM SUOIIORISIUI
JejngaJ J1ay3 3ulunp sao130e4d 153q uoIle3IIIW pJezey [ednieu Yyym
$9559UISNQ |e20| SUIPINOI{ — S31833RJIS 22U3||IS9Y BulSesnoou]

‘dnues|d

pue ‘JiedaJ ‘@nasad ‘@suodsau pided 4o} yJompunoss syl Aej ued
sJoumo Ayuadoud pue ‘sus3usJ ‘SI010BJIUOD ‘SISPIA0ID IDIAIIS YIIM
sdiysuolie|aJd 8ulysijgeis3y ‘Aouadiswa Jo 9sed Ul sispuodsad 3541}
9Y1 99 ||IM SISpEe3| pue $3ssauIsng |e207 — dsuodsal Asuadiaw]

'SUOISS929J pue sJalsesip
Jalje pue MC_LDU J911=2q =48] Salliunwwod H_Cv_uquF\_m_._. — S)UIOMISN

¢92U3I|IsaJ [buoibal pjing $a1631043S 3S3Y] [[IM MOH
CRIVETTEEN

(4suueg pue Asy) syueq |e207]
suolleziuedso yuswdo|ansp
[elaNaua1daJlus pue 92104JOAN
92J3WWO)) JO Jagqweyd

siaumo Aypiadoud pue ssauisng
diysiaulied 92404340\ SueT
99111WWO0) JuswdoPAsQ 21wou0d]

SJoulied

LEN

(panunuo3) Jusawiiwwo) Juswdojanag d1wouod] :| [eooH

suolssaldwl [lew?a pue eipaul [e120S

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

s3unsaw o1gnd

1e 40 sdn0J3 JO Ju0J} Ul yeads 03 3|ge JO 9|qe1 040 10U 3Je OYMm
9|doad 404 9|q1SS922E 340W 3Je pue WaWdo|aASp AJUNWIWOD
SNOUOJYIUASE 10} MO||E BIPSW |BID0S PUE JUSWWOD UDIHIM
8uipinoad ‘sAaains 31| sa1unioddQ ‘1USWAO|SA3P 2IWOU0DD

ul 91edidilied 03 9SO0OYD UBD ‘Sn1e1S pue SWOodUl 9.l JO Ssa|pJesaul
‘AJlunwwod ay3 Jo A1413Ua 3Y3 3By} OS PIPJ0OIDJ PUB ‘PIINPSYDS
‘PISITIBAPE ||9M 3q PINOYS SIUSAS 43I0 pue SSUIIS3IA — SS90y

's1adojaAsp Aunwiwod
pue sJapea| ssauisng |edo| Jo ,s510adsns |ensn, ay3 1snl ueys
9J0W 03 YdeaJ3no puedxs 0} Ipew 3¢ P|NOYS 10443 — YydeasinQ

dAunwwod
JNISNjaUI pUD 3|qp3INb3a 340U b plINg $31D310J431S 3S3Y] [[IM MOH

uoisnjpuj 13 Aunb3

*

IP $924n0sa4 6T-AIAOD
90UepUSlIe 1USAT

P3150Y S1USAS pue sdoySyJoAN
Yum paydom sdnouo

®,

*f

X3

*

*

SOUIBN

R/

*f

X3

*

53

*

suoIjeIapISuU0)) Ay

45

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip

9t | abed

R I I I SAIDY He1s g

A MSN a3 i

‘Jusawasesua

pue uoljedidiyed aijgnd ajowoud

03 501d03 3uaWdO|2AIP SIUBAS PISNI0Y
JnauaidaJlius pue ssauisng Jaylo pue
$9149S 94N309| ‘SdOYSYJOM SNUIIUOD € T°C
‘Spasu paje|ad 6T-dIANOD

uo sndoj4 e yim suiddew 33sse pue
SM3IAJD1U| 3Yg JO PUNOJ MBU aNSING T T'C

‘Joddns |elunaualdasiua
pue Ssauisng |[ews [njSuiueaw

2 2 2 2 2 M HES b apInoJd 03 susuiled JuswdolaAsp
SSaUISNQ YHM 21BJ0QE|[0D T'T'C
NN NN smeis aj0y  Aoug  dparuawajdui aq sa1b3a10.3s ay3 UDd MOH
o o o o o
e R~ P peal suoly
suljswil
saled

9A1103dsoud 03 4340 01 Sey AJuNWWOod 3y3 1BYM JO 153q
9y} juasaudas pue ‘sunauaidasius sy Joddns ‘Ayunwwod
SsauIsng s} 03 ud3sl| [|IM ALD 3y3 ‘suedh Al IXauU dY) JANO

‘Allunwwod
9Y3 03 SulAnow U] pa3$SaJalul ASOY) pue Sassaulsng
|e20] 40} Juiod Yyonoy |eJjuad e apinoad 03 S| 9]0y S,eIBUdA

"S9sSaUISNg
3U11SIXa JO uoisuedxa pue uol3uU313
941 y3noJy3 eisuaA ul 3uswdo|anap

JIWOUO0I3 91e11|10e T°C

diuawdojanap
2JWou023 [puoibai apinb Jjim 10YM

salbajells

‘J|9s1l sauasaud

1UBWOW 3Y1 UBYM 1S3J91UI SPISINO 10BJ11R 01 3 MOJ|. ||IM

sodejuenpe aAIleledWOD S,BIBUIA JO Sieme 3ulsq ‘USASMOH
"3JN1N4 3Y31 03Ul AUNWWOD 3Y3 Y1m SUImoJ3 01 SA|IISWaYL
HWWOID pue 1004 umop Ind 03 Aja31| 840w 4. $3ssauIsnq
9S9y] "AuNwwod ayy Ul Juasald Apeadje sunsuaudasius
pue sassauisng ay3 Suimoud pue ‘Suliniinu ‘SulAjipuapl

SI JUsWdolaASp 21WOUOIS 3|geuleIsns 0} Asy v :uondiasaqg

juswdojanaq |ertnauaadaliul
pue [3y4g] 3Juswiiniday pue uoisuedxy ‘UoiluAIRY ssauisng g |eOD

46

February 12, 2025 Economic Development Committee Meeting



[t | abed

Attachment 1. Economic Development Strategy 2021-2025

>

>

MIN od3

MaN a3

anipeu| 0a3

MaN a3

v

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

‘8uiSes| WJ93-3U0| pue SIsAIEM

48N0JY3 UOIIINJISUOD JO} S33} SUI1ISSHO pUe
‘sdiystauiied o1jgnd-a1eAlud ‘ssiousde |elapay
pue 931e1S WoJj syuesd ‘Gupueuly |leMIU
uegJn :03 paliwi| 10U Ing Suipn|oul ‘BIBUIA
Ul JUSWAO[SASP MU 350D Y1 J9MO| pue
90ueul} 03 sa101j0d 3|qeuleIsns AJlIuap| Z°E°C

‘J4e1s A1) pue

[12UN0) ‘D@3 3Y3 y1m saiijod Juswdolaasp
S,BIDUSA YHM 92US1I2dXD 419y} Suldeys Sisumo
ssauisng pue siado|aAap 03 aAISU0dsaJ g T°E€'C

‘eaJe ay3 ul

A1IAI30EB WSIIN0] 95E8J0U| 03 AJ3SNpul SUIM pue
SUOIIBID0SSE WSIIN0Y [BUOIZaJ YUM MIOM 2T
‘3uI8po| anbiinoQ 3|edS-||ewWS |eWI0) pue
(0OgYA ‘qugay “8'3) 8ui3po| Awouods Sulieys
JO 9A1lM0ddns aJe sadijod 20| 2JNSU3 T°2°C

ST40]
¥7¢0¢
€c0c¢

[44014

T¢0¢

auljawIL

snieis 3|0y
pea

Ayiond

dpaluawajdw aq $31623041S 3yl UDI MOH
suony

‘(sdiysiaulued

31eAlld-o1gnd ‘sjuswpuswe
3uiuoz “9°1) JuswdolaAsp
|eI12JaWWod pue |1e1al
93eJN0JUS 0} BaJe UMOIUMOP
3Y3 9pISINO pue Ul SISUMO
Ssauisng Jua44nd azAjeie) €°¢

ES[JIE]

3unayJew ysnoJayi syuspisal
pue S9SSaUISNQ 03 dA[}0eJ1IE
2J0W AJlUNWWOD 3Y3 eIN 7°C

diuawdojanap 3jwou0Ia
[ouoibau apinb [(im IDYM

salbaje.ls

(panunuod) yuswdojpnaq |ertnauaadallul

pue [3Y9g] Jusawiiniday pue uoisuedxy ‘uoijua}AY Ssauisng 7 |eon)

47

February 12, 2025 Economic Development Committee Meeting



O 0707 Jaquiada( suoly pue 'saibajenis ‘sjeoo ‘uoisip gt | obed

"Je JI9Y} ||9S pue ‘@Seaomoys ‘||eisul
s Vs Vs Vs Vs M3N a3 o) 0} sues|3e Yyim 3updom Ag JusWUOoIIAUD
1!Ing 3y Ul AYUSPI S,BIBUSA 19}y ¥’ T

"A113UBpI S,BIBUBA JO} 1 puBlQ, B S91B4D

A MIN od3 d "
18y} Jusawnaop 3uiping e 93eal) €'¢

‘uoigaJolq a3piy
A M3N 2oa3 % U494 9Y3 pUB BIBUSA Y1IM PIRIO0SSE
Buidessaw pue Aiadew| Asy Ajausp| e

SJDYJOM pUB S3SSUISN]
9A1309dsoud 031 AJlunwwod ay3

°9]tllu=aJallIp pue SluspIisad 1uUa4ind

REELCEEEEN o) Ay3usp) (200] 33843]32 03 99pIY

[BJN3|N2 AJUNWWOI pUe J]WOoU0Id

Attachment 1. Economic Development Strategy 2021-2025

UJa4 - BIBUSA JO S19SSY |eJn3jnD pue
2 2 e S i JO U01309S431U1 9y} J3ylin} 01 dnoud o on_mm M m\yw ! R <m_umm W_ M P i
Supjdom ain3nd pue sue ue ysi|qeis3 T’ |EUOlg90lg 1R oW 1A Ve
) N N N ) snieis s|oy  Ajuong ¢pajuawajduil a9 316210415 343 UDI MOH
S S S S S duawdojanap
w = w N e pea SUonDy

21WOoU033 |pU0IBaJ 3PINB [jIM IDYM

salbajeuls

aulpwI]

(p2nunuod) yuswdojpaaq |ertnauaadailul
pue [334g] Juswiiniday pue uoisuedxy ‘UoIIUD}DY SSAuUIShg 7 |e0D

48

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

61 | abed Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

'Suo11sa33ns 10}

109foud uSisaqg Ag / e1suap ay3 pue (1214351 [1e19Y dN-dod 6T0T) Y24e9sa4 94n31291Y2Jy O 4O N 01 J2)3Y
‘peo| 3502 3s1| 193foad HAs uossa| 03 Au) Ag s1oafoud |eyded asow puly 03 A3a31e43s [eusdlu|

"'s3unjesw

uosJad-ul JapISUO) "SIBUMO SSaUISNG MaU 0} (SpJedisod ‘s|jea) sdn-moj|0) UoIIdINPOIIUL DIIAIDS BPIAOId
'sJnauasdaslus |ennualod Aq 194duajul 01 Ases wayi Supjew uo sndoy

e Y3}IM 9p02d juswdo|aAap pue| pue saoueulplo A31) Jo uolejuasald ay3 snosdwi pue Ajlie|d 03 anuiuo)
“BHPIIM pue ysi4 4o Juswiedaqg uodaiQ pue siaauidul jo sdio) Awuy ay3 Jo uoddns

39Ul Y}M WSLINO] 94N1eU/SpUB|I9aM 910WO01d *(WSLINO0) 1997 /aUIM) UMOIUMOP J01I9S UOI1BIUDWLID)
3ujuoading ayi pue (wsianol syiods) xajdwo) syuods ||IH uolog ay3 e syuswdoaAsp mau y31|ysiH

"TZ0T JaWwWNS 310420 S9IMIIAIRIUI TYg J014d YIIM 303UU0IDJ 03 WIe PNOYs SIaped| |07 ‘6T-AIAOD
woJ4 SulIaA024 pue 01 Sulpuodsal S3SSaUISN JO SPI3U AYI dUIW.IIBP 03 S| ss320.d sIy3 jo |eos ay|

(Sz0z-Tz0T pouad ueld ay) Bulnp ul pa||i 29 ued a|qel jue|q i) :S9I0N UOIIY

A1a8ew| Ad) 2 ¥'C
Juswdo|aASg M3N JO 150D JOMOT Z°E°C

SPaaN ssauisng 03 puodsay T°€'¢

SPaaN ssauisng 03 puodsay T°€'¢

S3NIAIOY WSLNOL 2°7'T

SM3IAJIBIU| IYF 2°T°C

49

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip

oz | abey

/1BY1-0pUN-ET-PIAOD-|[IM-UMO.S-3ARY-53111LI0UIW-PUB-USWOM-AG-PAUMO-S3SSaUISNG/YDieasa1/NPa‘s8uly0olg mmm//:sd1y :0z0z ‘sishjeue sunjoolg ,,

“A1jigesip 4o 92e4 ‘A1IDIUY1S JBUMO JO SS3|pJeSal sJaumo ssauisng o) pjaty SulAeld ayy SuljaAa — (QI180D) A1ISIaAIQ PUB UOISN[DU| SS3UISNEG J0J 3J1JJO UOIIBIIILIRD) S,U083.Q Ssaulsng

"A||e20] spaau 11 1eym 3uiunos Aq
4915k} SI91SES|P [BJNIBU WOJ) 30BQ 32UNOQ UBD S3DIAJISS pue Spood
J0 1395 919|dW02 € S19}40 1Byl ALUNWWOD Y — |eI07 S| AISA0I3Y

¢ 92Ual[ISad \B:D\mmg p/ing wm\mm“cbw asayl [[Im MOH
CRIVETTIEEN

>

[12UNo0) S1y Aluno) auer
(4auueg pue Asy) syueq |e207
Aluno) aue]

uo8aJ(Q ssaulsng

R/

*

X3

*

KD
L4

siauyied

*,
*%

spjoJduon EWN
Juswdo|aAl( 21WOoU0IT |BI0T
0adgs sueq
weJt3o.id IYVY

"B}9UDA 03 91e20| 4O ‘AelS ‘M0U3 03 9sned sassaulsng SuUlAI3
‘s103139dW 0D pue s1oqydIau S3 WoJ) UOISaJ 33 S91e1IUIDH4IP Ade33)
s,Allunwwod ayy uo duipjing *,puedq,, s,e1duaj Jo Alauapl [edo|
suayidua.is (Aepaaisah pue) Aepol a3ply uJa4 — ISUSA JO UoIaJ0Iq
pue ‘aunynd ‘a|jdoad ay3 3uileiga|a) — sadejueApy aAilesedwo)

‘dwin|s a1wapued-isod 3|geqo.d ay3 Jo 1IN0 AWou0dd

S,B12UIA ||nd pIno2 S3IgMIA Suizaoddns ‘uoizedipul Aue si 3sed

9Y1 }| "UOISSa34 6007 @Y1 4O %M 3Y3 Ul YImoad uswAo|dwa anoJp
S, 39MIN Ag pes| sassaulisng pue s10399s ‘, s3UIy0o.g 01 SUlpJ0ddY

— J91se4 J9A003Y [IgMIN] sosIddialug paumQO uswo pue Ajoulp

¢Aunwuwod
aAISN[aUI pUD 3|gpIINba aJoW b pjiNg $31D310.41S 3SaY3 [|IM MOH

uoisnjpuj 1@ Aunb3

P=212NPUOI SMalAIa1Ul

[34g] uoisuedx3 pue uoIUaIaY Ssauisng

m\ﬁ_u Y3 Ylim paJlalsidal

sassauisng a|q18112 @|g0d Jo Jaquinp

S9INIDS SOI9N

A1) JO syJoANBIDUDA BUlNeSS SinauaidaJsiug

pIeYy

SIUSAS JOY30 JO ‘403eJ3|220. ‘SAOYSHIOMN
P3}INJJ9J 4O ‘PaleaUd ‘paulelad sqor

(panunuod) yuswdojpnaq |ertnauaadallul
pue [3y¥g] 3uswiiniday pue uoisuedx3 ‘uoijualay ssauisng g |eoo

suoljelapisuod) Ay

50

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

‘'soueulpJo Alsdoud (,a1qwoz, se
UMOU OS|e) Pazl|iInJapun pue ‘pauopueqe
‘pa1y8i|g quedeA a3epdn 03 ANUIRUOD ' T €

‘BI9UIA UMOIUMOP punoJe
pue uj salyiadold pazijizniapun Jo anjea
21WOU023 Y] aulwlalap 03 siadojansp

pue sjuage 21e31s9 |BaJ ‘SI0SSISSE
1UBWUJIBA0S ‘SIUBINSUOD UM YIOA €'T°E

“Juswdo|anap |elnuaiod 393449 s9o130e.d
pue s3[2]j0d SN PUB| SNOIJBA S,BIDUDA
MOY UO SI9dO|2ASP PUE SISUMOPUE| YIIM
8ojeip JejndaJ pue 3oeqpaay 12I1|0S T T

'S9SSaUISN( B1BUIA 01

pue B12U3/\ UMOIUMOP 03Ul 97T AemysiH
440 21443 30341p pue a3eudis Sulpuijiem
9AI10BJ1IE PUE 1UDISISUOD 95B3JJUI

01 (10d0) uoneyodsued] Jo Juswiedaq
uo33J0 Ylm 91eJoqe||0) T'T'€

‘awli} puads pue doys 03 SI03ISIA
pue syuaplisaJ s9delnodus eyl eale
9102 UMOIUMOP 1UBIJIA B UOISIAUD
0} sJaumo Anadoud |erpJsawwod
Aempeoug ‘M 98ednodud :T°€

1z | abed
A A A A A duio8up od3 9]
A A A A A MIN HEIS d
A A A A A MIN od3 v
A A A SAIldeU| od3 v
N} N N N N snieis 9|0y Auongd
(@) (@} (@) (@) (@)
> R O3 N B 2B
sullswi]

"YIMOJ3 [BI243WWOD pue |Ie1ad J0j Auessadau
SUOI}IPUOD 3Y3 1B 03 SJIBUMO SSaulsng pue ‘siadojanap
‘SISUMOPUE| YHM JIOM |[IM A1 9Y3 SJeA SAL} IXBU By} JBAQ

*10193s 91eAld ay3 Ag Alunwiwod 933|dwod
,O|geAl|, ‘9|qeJISap e JO Juswdo|aA3p ay3 apIng |IM 1eys
Adljod a|geuoseal pue aAlsuodsad apinodd 01 S| :9]0Y S,eIDUIA

¢pajuawaldwi ag $31631043S aYy3 Ubd MOH

suonPy édiuawdojanap

2/WOU0I3 [pU0IBaJ 3pInb [lIM 1DYM
salbaje.ls

"SOAIIY}

SSQUISNQ 2JaYM S20edS JO SPUIY 3Y3 91B34D 03 91BUIPJOOD

01 Paau SJnauaJldaliua pue si2dojaAdp ‘S1011SIP AdY Ul SIBUMO
Aliadoud "91e3159 |BaJ 3|ge|ieAe pue Adjjod 9sn pue| aAlIsuodsal
1NOY1IM 3ALIYZ J0UURD AJlUNWIWOd ssaulsng Y :uondiasag

Juswdojanaq |erJawwo) pue |Ie}dy :€ |eoD

51

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip

zz | abey

‘9]e]1So |eaJ JUuedeA

N N N N N 8uio8up 14e1s q pUE |B[DJ3W WO 3|ge|IBAE JO AJOIUBAUI
ue az21|qnd pue a1epdn 01 SNUIIUOD €°7°E
"U0I19NJISUOD 9JkdS |BI2JSWWOD
9A13e|N23ds |1} d|ay 03 siado|aAsp
8uio8

2 2 2 2 2 Aot #ES i |erzualod pue sassaulsng/sinausidalius
[EJ0] U99M13( SUOIIIBUUOD MBIN ¢ C°€E
"BISUIA Ul SALIYD
P N N N N SAI30BU| 2a3 i 03 pawlid aJe S31JISNPUl PUE S103IDS JBYM
UO YoJeasald 19yJew aJeys ApIM T°2'€
) ) ) ) ) sn1eis 9|0y Ajliond dparuswajdw aq $a31b230.43s ayi Und MOH

o o o o o
SR~ P S pes suolpy

suljswil

"Allunwwod ayl
J0J S92IAIS/S30NpoLd JO wnJ3dads ||n} e
J2JJO ||IM 183 JUSWAO|SASP [BI243WWO0D

pue |1e1ad Ayljenb uo snao4 iz ¢ A3a3elis

diuawdojanap
21W0oU023 [puoibai apinb [jim 10YmMm

sa1baje.ls

(panunuond) yuswdojanaq [eIPJaWWo) pue |Ie}dy :€ |[e0DH

52

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

€z | abey Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

"SI01ISIA 01 159491U1 JO S9SSaUISN] |euollIppe 01 puedxa uayl jeH A
pue wnasnw ay3 uo SuipuiyAem |eiliul SN0 "UMOIUMOP JDIUD 01 33pPIIQ 19343S Y18 9yl piemoy sjulod
1ey3 d144eJ3 punogq ise3 Joj adeudis SuipuijAem jusuewlad |euonippe aAey 03 saiiunyoddo ydueasay

SuipuyyAem —T'T'€

"AllUNWWO 3Y3 JO dAI3RIUSSIIdDI PUB BAI}IRIIIE
si 3ey3 SuipuiyAem dojanap 03 S951249X%3 SUUOISIA AJJUNW WO PaJUBWNIOP pue Sisije |eao] uodn meuq

(S20z-Tz0z polsad ueld ay3 Bunp ul pa||i} 89 Ued 3|qe} Jue|q Ji) :S9I0N UOIIY

SuipuyAem —T'T'€

53

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip 1z | obey

"(S0da alqeL

‘e1eQ $91BWIST JBIA-T SIV :6T0T ‘ASAINS ALIUNWWOD UBDIIBWY) OUIIET JO dluRdSIH 10U pue SUO|e 31IYM 10U sem uoliejndod s,u03310 JO %GZ ‘6TOT U| "UOIIRIISIUILIPY SSBUISNG ||BWS SN 3yl WOy [Ij0Id
SSauIsng [[eWS §T0¢ 2y1 01 8uipiodde ‘paumo-Allioulw aam (s3ssauisng uo3alQ |[B JO %y 66 dn axew ydiym ‘seahojdwia 0OS UeYL JamMa) YIIM $3553UISNQ) s8ssaulsng |jews s,u08a10 JO %TT ‘8T0T Ul .

"SIQUMO SSauIsng mau jo auljadid

dAI1eIUSSDIdRI SJ0W e 91eaJd Asyy ‘sdnoud pajuasaldallapun isisse

01 A[|e214193ds YJoM S12d0|3A3P JIWOUO0ID USYAN "SHJOMISU PUE S92IN0SJ
03 SS300E PallWi| 9J0W dABY AW SeaJe [ednJ ul sinaualdaJiua pue sdnoJd
J1ydes3owap aWOS ‘SYJ0MISU JOISDAUI PUE |BIDOS JUBAS|DJ S3BIDAI|

ued sunauaJldaJliud ay3 I uoideJy uied o1 Ajay1| 840w 3Je pue S324N0Sal
juoJjdn juediyiudis aJ4inbad sdn-1e1s — sinaualdaJiul o) SSI00Y

"S92JN0SaJ JO 1UaWUS|[e 19113q B 01 Ped| [|IM
sJapinoad Joddns Juswdo|aAsp SSauIsSNg [BUOI}IpeI} pUe ‘S10}eJa]9d0e
‘s103egNIUl U99M1SQ SUOIIIUUOD SUllell|de) — UOIIRUIPIO0D) [BUIDIU|

.'19%58( 9UO Ul S383 S1l JO ||e, 9ABY 10U S0P UOIZa4 3y}
3unsus Ag $300ys Jayieam uoidad ayi djay ||Im ‘S10309S Mau 03Ul Yimou3
Adejnoied ‘yimous sssuisng 3uidednodus — SalJISNPU| JO UOIIRIIHSIDAIQ

‘9dUkleq 01U Xdeq

uolzejuasasdad 3ulig diay |im diysiapes| pue diysiaumo
Ssauisng ul pajuasatdalsapun aJe eyl sdnosd 3uizioddns
1e pa1as.e) saioijod pue sweidoud . -uonendod |eisuas
9Y1 JO aAlreIUaSaIdal J0U S 1ey) diysiapes| pue diysiaumo
ssaulsng ul 3uiynsad ‘suiay3o ueys sdnoud olydes3owsp

W OS J0oJ JaYSiy uaaq aAey ssauisng ul uoiowoud

pue AJjus 03 sualuieq — sassaulshg Sullsix3 4o} SSa0Y

suoljeIapIsuo) Aoy

éAuunwwod

¢ 92UaJJISaJ [puoIbaJ pling S31631041S 3SaY1 [[IM MOH  dAISNjaUl pub 3]qpiinba aiow b pjing $316310.41S 353Y7 [[IM MOH
90Uudl|ISoY uoisnpuj @ Aunb3

(4suueg pue Asy) syueq |e207]

SJoUMO painqisip sa24nosaJd 6T-AIAOD

SaulsNq [|ews pue sinauaidaiiug siaulied
sJadojana(
Siaumopue| |07 >wv_

99IWWO) suolssaJdwil |lews pue ejpsw [B120S

JusWdOo|aA3( JIWOUO0IT] BIBUIA

X3

*

5

*

S0UBpUIIIE JUBAT
P10y S1USAS pue sdoysy o
Yaim paxydom sdnodo

SOLIIOIN

X3

*

5

*

®
0’0

(panunuond) yuswdojana [eIRJaWwwWo) pue |Ie}dy :€ |[e0DH

54

February 12, 2025 Economic Development Committee Meeting


https://cdn.advocacy.sba.gov/wp-content/uploads/2018/11/23101843/2018-Small-Business-Profiles-OR.pdf
https://cdn.advocacy.sba.gov/wp-content/uploads/2018/11/23101843/2018-Small-Business-Profiles-OR.pdf

Attachment 1. Economic Development Strategy 2021-2025

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

's92e|d Ajlunwiwod unda Ajprgnd 1e ssadoe
12uJaul paads-y3iy a1ignd spIAoid ¥ T 1

"SJUBWAO[SASP M3U Ul paj|elsul 3q 03 Jaisey

pue sdquw oQT 4o spaads S 1vD, 1ses| 1e
JO 9|qeded ‘3|ged pueqpeo.q eyl aJinbau
03 suolie|ngaJ 3uip|ing aiepdn €T

"SUOI109UU0D H] |4 913D 03 SJapiaoJd
92IAJSS 12UJB1U| YHM 33e3us Aj|edl3ldd
9SIMJBY30 - SUOII29UUO0D [H] 4] swoy
3Y1 01 43qI4 30NJISUOD pue umo 03 A1)
931 JOJ 9AI1D3J49 150D s 1l JI @1eNn|eA] ¢'T'y

‘98e uorIIUNWWOD

3Y3 01Ul Aj|ny aJow A3D ay3 3ulig 03 BISUIA
1noy3noJy3 pue ‘03 aul| sa13do Jaqiy e Jo
uolle(|e3sul pue uolsuedxa ayl ansind T'T'v

Sz | abed
A M3aN a3 9]
A A MaN HEIS g
A SAIDY HEIS v
A A SAIY 2d3 v
N} ) N [N} N} snjeis 9|0y Ajiold
S 8 8 8 S
(O} BN w N = _Umwn_
sullswil]

"uoialolq ay1 1uasaidal 1eyy

sooeds Ajlunwwod ay3 Sunuswa|dwi Aq pue sdiysiauiied
a1eAlud pue o1jgnd y3noJdys 1pulaiul paads-ysiy yum siuspisal
8ui10suu02 Ag saljuswe Ajunwwod mau pue sapes3dn
9JN32NJ3SBIUI JUSISISUOD Y3nodyl pauled sey 3 wniuswow
UM SNUITUOD [[IM A11D Y3 SIBDA DAL} IXBU dY] JBAQ

"S313|13n 401235 21gnd
pue a1eAlld usamiaq ded ay3 a3plig 03 pue ‘JUSWUOIIAUD
1{INQ 9AI10BJ1IE PUB [N4ISN B UleIUleW 0} S| 9]0y S,eI9UdA

sjuswanoisdw| ainjonaiselju|

dparuawajdwi aq sa1bain.is a3yl Upd MoH
suoiy

‘Alunwwod

93 Ul JUSpISaJ AJSAS J0) 3|geploje
pUe 9|qISS9208 SUOIIEIIUNWW0I3|9)
paads-y3iy Supjew azijiold T

diuawdojanap
2/W0oU023 [pbuoibai apinb [jIm I0YA

salbaje.ls

"9ALIYF UBD Adsnpul auning ausym aoe|d

B 91P3J0 [|IM 22edSU348 |PUNWIWOD USAOMISIU| PUB 19UJBIU|
paads-y3iy 1| ‘syuswidolansp AIN1uad T "AllUNWIWIOD
9AI30BJ1IE UB pPUR AWOUOD3 9AI3ONpPOJd e Joj AJessadau
SUOI1IPUOD 31 91B3JD S3I1|1AN 3|ge|IBAE PUB JUSWUOJIAUD
1]INQ 3y "S9SSUISNQ PUE SIUSPISII 0} SIIIAIDS pue
2Jn31onJiseJjul |elonJad pue |ejoald apiaodd ssi) :uondlasaqg

¥ [e0D)

95

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

O 0Z0¢ Jaquiada(

suoly pue 'saibajenis ‘sjeoo ‘uoisip 9t | abeyd

>

>

>

>

>

8uio08up

anaY

dul08up

anay

9AIloeU]|

EEL

Hes

a3

EELY

EEL

v

"110AJ359Y 28pIY UJa4 3yl pue ‘eliw|J
‘e19U3A U93M13( SUOIII2UU0D Uelisapad
pue 3[2A21g upUBYUS BNUIIUOD G’

‘PepP=oU Se aJnjonJdisedjul 2deds199.1s pue

uelisapad Uo syuswaAoldwi SN20H 7'

'9¢T AemysiH
3uo|e syuswaaosdwi axew 01 aNUI3U0D
‘ue|d Joplio) a3ply u4sa4 9T AemysiH
pa1dope 3yl Yiim 1ua1SISUOd aAIleUI]Y e

paJJa494d Y31 39NJISUOD puE puny
03} 100 404 91BJ0APE 01 SNUIIUOD €°C 1

‘(BuipunoJsdispun)
94N310NJISeIJUl JUSIJISDJ AUNPUOD Sul||eisul
‘J91BMWI0]S ‘Syuswanoldwi adeas1aalls

‘8uipn|aul 84N12NJISEILUI UMOIUMOP
3unsixs sapes3dn 01 snNuURUO) 771

‘ue|d 4931seIN S3Jed ay3 Ul pauljino s3osfoud

juawajdwi 01 A1) aY3 40} 91BD0APY T'T'1

ST40]4

¥7¢0¢

€c0oc¢

[q4014

1¢0¢

aulpwI]

sn1els

3oy
pea

Aiouid

dparuawajdwi aq sa1baipais ayl Und MoH
SUoIy

'S9SS2UISNQ B19UIA N3N PUB 1UJIND
JO Spasu ay1 1oddns 03 sjuswaaosduw]
94N12NJ1SBJJUI BNUIIUOD (T

diuawdojanap
21W0oU023 [puoibai apinb [jim 10YmMm

sa1baje.ls

(panunuond) syuswanoidw] ainjoniiselju| :y |[e0o

56

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

Lz | abey

A

MIN od3

M3N Hes

A0y 3e1s

3ADRU| 14e1s

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

"uoigaJ oJs3aw p|alydulids/suasng ay)
pue B12UdA ‘AJUNWWOD 338pIY UJa4 ay3
uaaMm1ag suoldo uoleyiodsuedy lepow

-13Inw 3pIAoJd 03 3014351 1ISUBI] SUET pUE
SIUBWIUIBAO0D) JO |1DUN0D due] ay3 ‘Auno)
9UET LOd0 YHM SuPjOM aNUIUOD T'G'Y

"AJ1snpul 91eAlld 03 3|es 240439 009

107 paumo-A1D) uo sasAjeue a11s Atessaosu
10Npuod 01 sajouasde |elapay JaYlo pue
‘Vd3 2yl ‘Axuno) aueT Yyum oM Ty

"S9OUBUIPJO SJUBSINU PUE JUSWII0IUD
9p0d y3noayy ,ssiiedoud wajgqoudd,
[E12J9WWOD JOJUOW 03 SNUIIUOD 7 €'Y

'SD[32Y1Sae S San|eA 1eyl Ajunwwod

B paJa1ud aAeY Asy3l 1ey3 SJOSIA

0} |eudis 03 UodIPSIIN( S BISUSA JO AD
33 Ulyym aJe eyl saijuadoud uo AemysiH
|eld01143] pue 9z T AemydiH Suoje
SjusWwaAoJdwi uonedlyInNeaq e T°€'

§¢0¢

¥¢0¢

€c0oc¢

(44014

T¢0¢

aulpwI]

sn1els 3|0y
pea

(panunuo)d) syuswanoidw| ainjonaiselju|

Aioud

dparuawadwi aq sa1b6310.43s 3Yyi UDI MOH
SUondy

‘AYIAIROE JUSWAO|dwS 3oueyuD

0} S31HUNWWOd pajelodioduiun pue
S91319 BulioqySdiau woudj AAIIOSUUOD
pue ssa2de anoJdw| G A3a1ed1s

IAIJOE
|elaasnpul Joj saiyuniioddo diysiaumo
3ulp|ing [euoilippe d)eau) 'ty A3a1euis

'saliIsnpul [eipualod

A ‘SJUBPISDJ 01 DAIIOBILIE
BJ2UD/ 9¥ew 01 SJUaWadUeRYUD
2119Y1sae el (€' ASa1e41S

pue ‘sJ

diuawdojanap
21W0oU023 [puoibai apinb [jim 10YmMm

sa1baje.ls

¥ |e0D

57

February 12, 2025 Economic Development Committee Meeting



O 0707 Jaquiada( suoly pue 'saibajenis ‘sjeoo ‘uoisip gz | abeyd

‘(esiwaud) swoy ayl 03 4aql} apiaoad 03 Atessadau suollde Jusws|dwy| ¢ (asiwaad)

awoy ay3 01 J3ql} apinoid S| Ue aney 0} Op 03 |B1IUSSSS S| 3eym jo Suipueisiapun Ja1aq e dojanaq

*3JnjonJiseljul Jaqly 404 ujuue|d 21333e43S SA0ID

93e110) 83 'S92IAIBS dS| DA11IRdW0 491504 A1) ay3 Inoy3noJayi JuswAo|dap Jaqly 493504 01 suondo uolsuedx3 ondo 4294 — T'T'v
Suipuny snsind pue (wnJaads “ui] Aunlus) ‘19N1seq se|snoQ ‘pueqpeo.g pjesawl) sds| oSesu]

(Sz0z-1z0z pouad ueid ay) Bulinp ul paj|l 99 Ued 3|qel Jue|q Ji) :S910N U0IY

3WOH 3y} 0142q14 — 7T

Attachment 1. Economic Development Strategy 2021-2025

(panunuod) syuswanoidw] ainjoniisesju| : |[e0D

58

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

62 | abed

"3|ge|leAeUN
99 Ay|1oe) J3Yy30ue pjnoys asn 4oy suolydo Ja3eald spirod
[[IM 24n1oNJ3sedful 21jgnd padueyul — adnjonJiselju| 1snqoy S10|A

"Apprignd
pue A|aieAlud ss90oe 1audaiul paads-y3iy jo syutod s|diznw
BARY ||IM SJUSPISaU puB $S3SSaUISNg e1auaA — AN|IqOIA 4918319

‘uondnusip wodj Apdinb yoeq ssunoq

0} uollsod SuoJis e Ul BIBUBA INd [|Im (SIusploul paleasd-uewny
JO [BJN3eU JBY3IS 404 Uo1IdNJSIp PUBISYIM UBD 1BY3 SWDISAS)
9JN12NJISEIJUI JUSI|ISDJ PUE (S|Ie) W1SAs Alewiud ayi JI JOA0 xe)
[|IM 1BY3 SWa3sAs dn-30eq) 24n3oNJ3seJjul JUBPUNPaJ 931830 1By}
s103(o4d uo 3uisnooy — Aduaj|isay pue Aduepunpay 94n3onJisedjul

d92U3J|ISaJ [buolbaJ pjing $31D310J3S 3SaY3 [[IM MOH

ERIETIEEN]

X3

*

(4suueg pue Asy) syueq |e207
92JaWwWo) Jo Jaqwey)

siaumo Aypadoud pue ssauisng
diysiaulied a2J0JOAN SUET
9913 W WO JUsWdo|aAS(J d1WOoU0]

33

*

siaulied
EN

X3

*

X3

*

3

*

suolssaldwl [lew?a pue eipauwl [e120S

Abaenis Juswdojansg d1Wou0d3 $20T — TZOT BIBUIA JO A)D o

"S9OIAIDS [IIUSSSD AMjenb-ysiy 03 ssadoe

payoe| A3yl asnedaq Aj|edIWOU0I3 PaJaNs aAeY eyl seale 3ijdn
[|IM SD11UNWLIOD PAAISSISPUN Ul 24N1DNJISEILUI [BD[HID JBYIO

pue pueqpeouq Suidojaasp — AjuniioddQ 03 sS920Y 9|geynb3

éAunwwod
2AISNjaUl pub 3|qp3INba 40w b pjing s31D2310.43S 353Y7 [|IM MOH

uoisnpuj 1 Aunb3

X3

*

paINqLsIp s934n0sa4 6T-AIAOD
9JUBPUSIIE JUSAT

Pa1S0Y SIUSA pue SAoyS3IOMN
Yum paxydom sdnoud jo JaquinnN

5

*

*

SOU}9N

®,

*

X3

*

3

*f

(panunuond) syuswanoidw] ainjdniisesju| :j |e0o

suoljelapIsuo) Aoy

59

February 12, 2025 Economic Development Committee Meeting



O 0zoz JaquiadaQg v Xipuaddy o€ | abed

‘sue|d pue sa1391e415

ay3 adeys d|ay 1ey3 SUOISIA pue s|eod JUsWdo|3ASP JILIOUODIS J9PEOI] S, I2UDA PURISISPUN 0} SN 404 Juepodw| os|e si 3l ‘109(oud pue ‘swesdoud
‘sue|d 9say3 SUIMBIASI 3IYAA "WBY] paloedwll Sey 31ewi|d 21WOU0IS 1Ua44nd 3yl moy pue ‘swesdotd pue ‘sue|d ‘s3oafosd ay3 Jo snieis ay)

‘an31yde 03 3UlAJl S| BISUSA S|B0S pue $31331eJ]S 21109ds pueisiapun 03 sweld3oid pue s109(oud pajerdosse Yim Suoje sJusaundop 9sayl Passasse SN

1Joday $$220y Uad(Q pue ue|d 21391e41S pueqpeosg e
ue|d 9AISUSYaJdWO)) BISUSA e

uejddqJom a3 e

11|00 1uawWdo|aA3PaY PUB UB|d UOIIDY UMOIUMOQ e
SISAjeUY 19)JBIA |IB19Y e

A391e11S JUBWAOIDAS(J JIWIOUOD] PIBUSA e

SIsAjeuy sa13unlioddQ J1WOU0D] B}SUSA JOAND e

:SMO||O} Se aJe JUawndop SIYl Ul pamalAad STUSWNIO0P ulew ay |
M3INDY ue|d Judwdojanag d1wouod]

"109(o4d 21epdn A831eJ3S JUBWAO|9AS(Q JIWOUOIT SIYY JO JOPUIBWDI YT WIOLU] [|IM JUSWNIOP SIY} MOY JO} SUOIIEPUSWWOD

pue ‘s3o3(oJd 8ujo3uUo pue SAI}0E JO M3IASJ e ‘Sue|d JusWdOo|SAIP JIWOU0ID Ay JO AlewlNS e SSpN|aUl JUSWND0P SIY]| "S91393e4)s
Juswdo|aAsp 21WOU023 S,A1D 9Y3 03 s31epdn JO} SUOIIEPUSWWO0IL 3pIA0Sd 0} 9|qge 49319] 48 am ‘sweddold pue ‘s3oafoud ‘sueld s,e19uUsp

JO sniejs oyl uipueisiapun Ul ‘sweidodd pue ‘s3oafodd ‘suejd JusWdoOSASP IIWOUOIS JUBIIND S, BIBUSA JO MIIAISAO Ue saplaoad xipuadde syl

Attachment 1. Economic Development Strategy 2021-2025

sjusawndoq jusawdojanaq
JIWIOUO0d] JUEAI|DY JO MIINJY ¥ Xipuaddy

60

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

1€ | obed Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

(1Y) seAzeniul Juswdolaaaq |edny Aq pa1onpuod
SISAjeuy 19)JelA |1B19Y 9TOZ 2Y3 pue ‘wesdoud (3¥g) uoisuedx3 pue uollua1ay ssauisng ayl uipn|doul ‘suozedizsaAul U234 aJow Ag parioddns aue
weal MdD Y3 JO s3ulpul) ay3 JO Aue|Al "BISUSA UIYUM S|ge|IBAE $324N0SSJ IIWOUOIS 3yl Saljiauenb ‘STz Ul 3¥dI/MdD Ag pa1ajdwod ‘sisAjeue siy|
sisAjeuy sanunuoddQ s1wouod3 eysuan jo A)

‘sue|dyJom Yy |BISASS 03 PaINQIIIUOD Sey pue uedyJom DT BISUSA Syl JO4 SISE] 9Y3 S9PIA0Id JUSWNI0P

SIY] "YoEes SJUBAPE 0} 231 UBD SJ2d0|aA3P JIWOU0IS SAS1S |eIHUl pUB (WSIINOY pue ‘Juswdo|SASp |B101235/|eliISNpUl 1USWdO|SASP UMOIUMOP
Buipn|pul) seaJe uol3de PEOIQ |BIDASS DJB JUSWNI0P BY3 Ul papn|au| "sassauseam Sulnedijiw pue syiyduadis Ajiunwwod suigesans| Ag Awouods
S1 MOJS3 0] 93e) ued e1aua/ sdails uooe peolq saie|ndile ‘STOZ Ul 34dI/MdD Ag pai1ajdwod ‘Aaesis JuswdojaAad d1WOU023 JUJINd ay |
6T0Z-ST0Z ASale.1s Juawdojanag J1wouo33 19U

'ss9004d A8ajedis yuswdojana(

21WOUO0IT 3Y3 Y1IM dUl| Ul ‘SiedA ual 01 dAl; AJSAS SPUDJL DIWIOUOID JO UOIIEN|BAD-3J B 4O} S[|ed ue|d 3y ‘pa1ajdwod uaaq sey 3Jom Siyl jo

YoNA "S21IS SulIN10BNUEBW PUB 24NJDNJISEILUT UMOIUMOP Ul 1S9AUI 03 ALID 9y s30nJlsul ‘(6TOZ paiepdn 1se| ‘000¢) ueld aaisuayaiduwo) e19uaA ay L
ue|d dAIsuayaidwo) elauap

"SIUSWND0P JUSWAO|SA3P J1WOU0I3 Juelodwl S, B13USA JO 30edwil pue uoi3diudsap Jalig e sapinoid uoi12as 3UImo||0) Sy L
Sluawindo(g \va_ ucwEo_O_m>wD JIlIouU027

‘sue|d JuswdolaAap 2IWOUOID SII U3YI3uaJls

ued B12UDA MOY JO SUjpuBlSIBPUN 49113 B SN 9AI8 01 MO[aq papn|oul aJe uejd ASaiel1s JusawdoljaAaQ JIWOU02T 3y} Wod) SalliAllde Suloduo pue
SAI30E 3] JO pUE SIUSWNIOP JUBAS|3J JO AJRWWNS / *S|E03 JUSWAO|SASP IIWOUODS S,19USA JO JU0UJD104 9Y3 Je 0s|e sI Ajlunwwod Ayyjesy ‘anbiun
e 3U11e34d pue SPaaU d1seq Joj SUIPIAOId "3YI|e S3S1ANO01 puk suaquaw Allunwwod Joy 32e(d ajes quedqia e 3uipirold pue yoeoidde yuswdolsasp
J]WOU0J? 3|qeuleIsNS B SUIDBIqU SB YaNs S|eod Sey BIBUDA ‘PUIW U] UOISIA SIYI YHAN "S211IAII0E 1UBWdO[2ASP 21WOU0Id pue AJlunwwod
Jusws|dwi 03 sdiysiauiied pue uolleJoge||0d uo 3uiSnd04 3|IYM S313iunioddo [elruapIsal pue ‘Sa2IAISS |e20] ‘Salyiunlioddo qof jo Alaliea

e sapinoad 1eyy  Alunwwod 219|dwod, e 9 01 sl ‘uejd A8a1e41S JUSWdOSASQ 21WOUO0IT 3Y3 03 UIPJOIJE ‘UOISIA JUSWAO|SASP JILUOU0IS S AND BYL

'S9Ys14nol} AxD 9y3 se JuswdolaAsp pue ymmodd panuiiuod Joddns

s109(o4d pue ‘swes3o.id ‘suejd dA130E S} pUB S9PEIBP OM] 1SB| DY Ul SHI0HD 1USWAO|DA3P JIWOU0ID S paseasdoul Ajquedijiugis sey e3auap ‘eale
pladulids/auadng ayl 01 Allwixoud pue ‘diysinauaidauiua Jo aouasatd ‘saliisnpul 128.4el ‘Yimods uonejindod paosfosd uipnioul ssiniunioddo
pue $324n0SaJ 3|qe|leAe pue A1) 3y3 JO 24n1ny 3Y3 2dUaN|JuUl 1eY) SJ0108) Ag padeys aJe UoISIA pue s|eod JusWdoSA3pP JIWOU0IS S,BIDUIA

UoIsIA pue sjeon) JuawdojaAag dIWOU0DT BIBUDA

61

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

0zoz JaquiadaQg v Xipuaddy z€ | abed

PUB S321AJ3S [B21UYD3] ‘@JnjonJisedjul Suipinold Ag uswdolaAap 03 sialieq ay) Jamo| A1) 3yl SpuawiLodal 1odal ayl ‘0s op 0] "Yimoid alow
guriinds Jo 1Ua1Ul 943 Yum ‘syuswidojanap Uumolumop d11A[e1ed JO UoI1eaJd 3y} aping 01 sdals UOIIO. JO Sa143S B 1IN0 Ae| s1odaJ 8T0Z-/T0T dS9YL
jjoo] Juawdojanapay pue uejd uondy umoyumod

"193J3S UIBW UMOIUMOP B JO Yd13J1S )I0|q-IN04 B UIY}IM SISSDUISN(

10 AJIAI0E 2]WOU023 BY3 JO (939 ‘Mew|epn ‘1981e] ) :$2101s X0 Siq om) Jo A}IAIIIE DlWOU0ID pue 38e)ooy aienbs |e1aJ a1ewixosdde ay3 — jennualod
|le13J JO 199 a4enbs 09Z'L6€ YNM 898'STH 68S Sem 9T(g Ul a3eyes| |1e1al (10 8yl 1BY1 pUNO) |QY "BISUSA Ul paglosge aqg p|nod 1ey) adeds

[I13J JO Junowe ay3 sapinoid yoiym ‘@8e1004 alenbs 01 pale|suell aq Ued a8eyea| |Ie1ay "eale apedl ayl saAea| 18yl Suipuads JBWNSUOD JO JUNOWE
ay1 si ,28exea| |IL1aY,, "paJ4nided e1auaA (Siejjop) Suipuads JWNSUOD YaNw MOY puUe SIUIPISaJ JO S1IgeY JOWNSUOD 3Y3 Pa1ewWIlSa SisAjeue ay|

‘Joddns 3jdoad

yons saliisnpul 1eym pue ‘siaddoys AjayI| pue siuspisad o s9|1jodd Jawnsuod sapirotd uodau ay “(Aewwns e 1o} mojag 99s) p|aydulids/suadng o}
AJIAI30B D1LIOUO0D3 3S0| Ul ,23eyes| |1e1ad,, JO Junowe ay3 saijiauenb pue uejd A3a3e41s Juswdo|aAaQ 21WOU02] pue SisAjeuy sai3unlioddQ d1wouod]
S,weal MdD STOZ @Y1 4O S3ulpuly Y3 SWIIUOD ‘9TOZ Ul (1Q¥) S9AIeIIUl JuswdolaAa( edny Ag pa1a|dwod ‘(VINY) SISAjeuy 19yJe|A |1e1ay ay |
sisAjeuy 19)JeA |1€19Y

'ss9004d A8a3eus Juswdojanag

21WOU023 0Z0Z 343 y3noJayy uonieziiiolidad 103foad pue 3uizepdn spasu 1ng 921A3P 3ulwied) 21831eJ431s B Se S9AJSS ue|dyJom ay] "9913WWo)
Juswdo[aAa JIWOU0I] BIBUA 3] JO SW UOIIDR 1UDJJIND pUe Siuawysldwodde ayi sisi| uejdyJom (D@g3) @911wwo) uawdolaAaq dIuouod] ay |
uejdyso/ 29131WWO) Judwdo|dAdQ d1wouod]

"Adasnpul Jo JaAojdwa ay3 uo 3uipuadap sadejueApe JUSWAO|SAIP 21WOU0IS |elrualod ale Jodldly suadng syl pue 1Seo0) Uoda4Q 3yl ‘97T
AemygiH 01 ss922e ASed S,19UIA "9AI| 0} SI9NJOM JOJ 9de|d BAI1DRI1IE UR 1| ¥eW Sallluawe |ednieu anbiun pue ajA1sajl| 21j0oNg S,L19UA USASMOH

"S91N0J |[9ABJ) 9)LISISIUI 0] SSIDE 1I3JIP PUB JUSIDILD SJ0W 34Inbas oym s1aAo|dws |elUISNPUI O SAIJOBIIIBUN BISUSA S93BW G-| WOJ) S2UBLSIPD 3Y)
‘9SIMIY17 "S9IIAIDS pue SPo03 JO uoIIdWNSUOD [e20| 33e4N0IUD 01 }NJILIP 11 saew pla1y3ulids/auadng o1 Alwixoud s e1SUSA eyl spulj 1odad ay |

AJ1Snpul SUIA\ pUB WSINO] e

$10Np0Ud 3IN3|N21I0|H pue ‘@snoyuaals 3uipn|dul an3ndlu3dy Aye1dads Jo 9|eds-||lews e
S193JeW 3YdIU U0 SN20J — S3INPOId POOM AJIBPUODISS e

4233-Yy31y U0 SN204 — SIIAIDS |BIIUYID| PUB DIHIUSIDS ‘|RUOISSDJOId e

swal Ayerdads uo sndoj e YHm — BUISS9001d poo{ e

1540129S }193.4e3 3UIMO| |04
3Y31 UO SN20} S19d0[2A3P JIWOUOII 1BY] SPUBLIWOIDI Ju0dad 3yl ‘Aj|rUOIHPPY "gDN BIBUSA 943 UIYHM Spaau juawAojdwa 193w 03 padojanap aq
01 SPa3U pug| ydnw Moy JO UOIIBWIISS Uk pue ‘sisaquinu JuswAo|dws paldafoid ‘pue| ajgep|ing a|ge|ieAe Jo AJolusAuUl Ue s| 1Jodad ay3 ul papn|ou|

62

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

€€ | abey Abalens uswdojans d1wou0d3 $z0T — TZOT BIBUIA 4O A1D o

‘SpJepuels
Vd3IN 393W 01 ApNis JuswuoJIAUS Ue 3uizijeuly pue udisap |enidaduod ayi 3ululyad spiemol upJom si pue aseyd 3daau0) Jo J0oud Sil Ul S| 193(oud
SIyL "393fodd ay3 404 uipuny 404 33I0APE 01 | OO YHM UOIIBDIUNWIWOD SIPN[IUI SIY] :3ulpuny Jopliio) 93pIy u4a4 97T Aemy3iH T'Z'y pue €' T'v

:s109foud Bulobup

"A1D 33 Ul syuswidojanap Mau 10} S|ge|ieAe
spue| ,ApeaJ |9A0ys,, 104 9pINg e Se pasn aq 03 PapUdIUI SAUOZ [BIDJSWWOD pue |elsnpul oy dejy spue ajgedolaAaaq e SuiA_Y UO S9SNJ04 Wl
UOI10B SIY] "PaduaJlajal 9q Ued 1Byl Spue| a|gep|ing JO AJ0OIUSAUI UB SUOJIUSW SA0GE PazIJeWWNS Y03 9yl :dew AJojuaAul spue| a|gep|ing 7'2'

'S91ISUOM SHJOANBIDUIA
pue D3 ay1 01 salepdn JejnNgaJ S9PN|OUI WLl UOIIDE UOIIEDIUNWIWIOD SIY] 49139|SMaU A[Ja1ienb ayy 01 uonippe uj "Allunwwod ay) Joj sarepdn
pue smau JuaWdo[aA3pP 2ILOUOI3 UO UOIIBDIUNWWO UaY18Ua4is 03 S| Wl UOIIOe SIYl JO |20 9y — J2113|SMaN JuawdojaAad 21wouod3 T°2°C

"B19UDA Ul SSBUISNC MaU B SUI1IB1S SI91UBWISY JOJ SOAIIUSJUI pue ‘SIUBIS ‘SUBO| 01 SS922k S9PIACId 1BY] SAIIUIU| UOIIBIUSWIS SY3 S YaNs
‘S9143SNPUI USSP JOJ S3AIIUDUI Sulpinodd si A8a1eJ1s Juawdo[aAap pue 34g S,A1D 9yl JO 1ed (eI9UIA 01 ssauisng mau SuiSulug T'€'Z pUeR T°C'T

dlwapued ayy 01 anp pajuawa|dwi sa2110edd duiouelsip |ea1sAyd syl yim ydom uosiad-ul
03 9AI3RUJID)|E 3|qRUIEISNS B 3 01 3JOM 910WJ 10 SUIMO||e ‘AepyJom 3y3 Ul SuoIIdnJSIp $S3| 3SNEeD ||IM UOI1D3UU0I 12Uld1Ul 3|qel|aJ 940w 493uoJls
e 3uineH o1wapued ayi 01 aNp JJOM 310WaJ 01 PaydUMS aAey 3|doad se mou juersodwi Aldenaied s) 30afoud Siy| :9WOH-aY3-01-13q14 T’V

:s109foud anndy
‘s10afo4d ay1 Uo uoewIoUl 1ep-01-dn 1S0W 3y) apirosd mojaq saiepdn sniels ay |

"U0|323S 9A0QE 33 Ul paduaJa4aJ aJe s3o3(oud pue Swall Uoi3de 3say) Jo awos s303(oud Sulo3uo Al pue s193[odd SAI30E UNO0J 3Je 343y} ‘Sulesw
SIY3 4O Sy 's309[04d 1uawdojaAap J1Wou029 Uo 31epdn Uue MOYs SuildaW QZOT ‘2T 3SN8ny 9yl Wodj sanuiw duiz@aw 1uadaJ 350w 5,003 aYL

s1oaloud Juswdojanag diwouod3 SAIPY

‘0S
3ulop Joy sa1391e43S pue ‘@4nionJiisedjul yons SulAojdap 4O S31502 3yl 19uJalUl pueqpeodq paads-y3iy Jo Ss11jauaq ay3 918NJILE SJUSWNI0P 3SaY |
110day ssa22y uadQ pue ue|d d18a1e415 puegpeoug

'ss920.4d Y1 Y3noJy3 S35S3UISNQ puB 44e1S
A3ID sapIng pue ‘sue|jop [emauad ueqJn 404 9|qI81|S aJe jeyy s19afoad 1IN0 SAe| 31|00 IuswdoaAspay 9y siadojaAsp umoiumop 03 Joddns |elpueuly

63

February 12, 2025 Economic Development Committee Meeting



Attachment 1. Economic Development Strategy 2021-2025

0zoz JaquiadaQg v Xipuaddy #¢€ | abey

"S300US JIWOU0I3 PUE [BIDOS 94NN} pue 1Ualind Joj aledaid 01 Aem

e sI s3102(04d UOIIRZI[BIIASS UMOIUMOP Y] 03Ul SaUnseall asayy SuielSaiu] "8uipuaiiadxs ale am dlwapued 6T-dIAOD Y3 Se yons syooys 01 1depe

01 AJIUNWWOD 3y} 40} J3ISea 1] 9)eW 01 S3JNSEaW 32U3||ISaJ DIWOU0I3 apn|dul eyl uejd A8a1eais Juswdojaaag J1Wou0d] ay3 01 saiepdn Suipnjoul
SpUSWIWO0I3] JYd| ‘©1BWID JIWOUOID JUBLIND 3Y3 YA "9ziiiond 01 syuem D3 2y s1oafodd pue suollde yaiym pueisiapun o3 [e1d1jauaq aq

[JIm 31 103f0Jd siyy uI8aqg am Sy "sndoy J1ayy pade|d sey DJ3 9yl 249YM JUSPIAS S| 11 ‘STUSWNI0P USWO[2ASP JIWOU0ID AY S,BIBUSA SUIMBINSI JaLY

uoisnjpuo)

"MO0JS 01 SaNUJIU0D 1l SB AWOU023 SU0J1S ‘9SJaAIP B 9ABY 03 dn 4353 8U1113S S| PIQUIA
JUSWdO|aASpP SSaUISNG MBU pue JYg 40} swea3odd SAI3USDUL Se ||9M Se SjusWAoLdW! 34n3dNJlISelul uolzerjodsuedy pue uip|ing se Yyans syuswal|a
UM "AWOU0I3 pue AJUNWWOD 3|geulrISNS ‘JUeIqgIA B SUullBaJd JO SWIS1 Ul UO SUISND0) S| PIBUSA 1eYM MOYs S103(oad 8ujo8uo pue aaioe ay |

‘[1I9M se 303(oud a1epdn A3a1e41S Juswdo|PA(Q 2IWOU0DT

SIY1 01 PPe 01 3N|eA JO 3 ||IM 3UBW3 sy "uejd DQ3 §Z0Z-TZOTZ @Y1 Ul PapN|duUl 3q 03 PAPUIUI S| 1BY3 S3I1IAII0E |BJN1IND 9dURYUS 01 weidoud

A11D 493SIS Y3 SI 910U JO "UOIIDY ON SI SNILIS 3SOYM SWDI UOIIIE XIS 9Je 3493 ‘Dnoqge s109fod 3yl 03 uoilippe U] "Awou0da |B20| $11 SUaY1duaJils
pue sdojaAap B13UIA Se anulluod 03 Aj9y1| SI SIYL "a4n3onJisedsul Suirepdn pue SulJ03UOW Se YdNs $313IAIRE 9pn|dul Ajjedauasd s3afosd Suio8uo sy

"9240440M SUIMOUZ S, BISUSA
JoJ wa1sAs 1ioddns uouys e sapiroid diysiaulied 324040AN SURT PUR SHIOANBISUSA US3MIBQ UOI1RIOgR||0D) :JusWdO|aAap 92404340M 1ioddNns G T°T

‘Juawedap SO
2110Nd Y1 YIIM UOI1RI0CR||0D Ul WYY N 2Y3 4O 1ed os|e aJe sjuawanoidwl asay] :syuswaroldw a4njonJiseljul uelisapad pue 2dedsiaans T'T'y

"'B3JE UMOIUMOP 33 Ul Uop 3ulaq Uo|1ez||e}AS4 94n3dNJisedjul (YY) Adusdy |emausy uegdn syl
JO Jed aJe syuawanolduwl gind 38343S w7 pue 10| 3upjded aoeds-GT e apnjoul Ajpuslind jey) sarepdn asay] :94n3dNJ1Sedjul uMmolumop apel3dn T

‘weJtdoud uonesisiday
Apadoud uedep ayi ein palepdn pue pasoyuow Ajueingad 8uiaq aJe sandadold asay] :AYD syl ul sa1uadoud wa|qodd, Uo JUSWSII04US 3P0 €7

64

February 12, 2025 Economic Development Committee Meeting



	1. 2.12 Agenda.pdf
	Binder1.pdf
	3. 01.08.2025 EDC Draft Minutes.pdf
	Wednesday, January 8, 2025, 2:00 PM  Veneta City Hall — J.W. "Bill" Smigley Room
	1. CALL TO ORDER/REVIEW AGENDA
	3. MINUTES APPROVAL


	5.a.1 Economic Data Report - February.pdf
	5.a.3 Econ Programming Changes  AIS.pdf
	TITLE/TOPIC: Changes to Economic Incentives/Programs
	ISSUE STATEMENT
	BACKGROUND
	During the December 11th Economic Development Committee meeting, staff provided the members of the committee with a financial overview of the City of Veneta’s and Veneta Urban Renewal Agency’s (URA) combined economic programming. This outlined details...
	The topic of funding for programs came up after staff informed the committee that funding for the URA’s Redevelopment Toolkit, consisting of a total budget of $90,000 for various development grants, would be unlikely to receive funding in the next fis...
	During the EDC’s conversation in October, the committee recommended that staff try to preserve the Signage, Façade Improvement, and Streetscape Amenities programs of the URA by moving that into the City’s general fund budget. This transition would req...
	Since that discussion, staff has further reviewed all of the City’s existing grant and incentive programs and proposes recommending the following changes for City Council’s consideration:
	Proposed Changes
	1. Reallocating Funding from the Community Building Grant Program
	The Community Building Grant Program (CBG), formerly called the Livability Grant Program, has historically supported events such as music in the park, Movies in the Park, Veneta 4th’s, along with other notable events. In the past year, Veneta Park Boa...
	Staff is proposing shifting the CBG program to the Park Board to oversee and fund additional community events outside of their own event programming. This transition would free up $10,000 within the City’s economic development budget, which could then...

	2. Eliminate Unused or Outdated Redevelopment Toolkit Grants.
	Staff recommends discontinuing programs within the Redevelopment Toolkit that have historically never received an application, are no longer eligible to apply to, or are redundant to other funding opportunities. These include the following:

	3. Categorizing and Reprioritization of the City’s Economic Incentives.
	Staff recommends prioritizing and balancing funding across the EDC’s current economic incentives by recategorizing grant programs into three main objectives:
	 Job Creation/Retention
	 Commercial Development
	 Placemaking
	Given this recategorization, the City currently allocates $50,000 each year for job and commercial development programs, along with an additional $25,000 for placemaking activities. The URA currently allocates another $90,000 for redevelopment, which ...
	Staff proposes transferring the URA’s Signage, Façade Improvement, and Streetscape Amenities programs to be supported within the City’s general fund budget. This would increase City Council’s current economic development budget for placemaking activit...

	4. Revising the Commercial Development Program and Business Grant Program
	The Commercial Development Incentive Program (CDIP) was designed to encourage commercial development within City limits. However, its name gives does not explain the purpose of the program, and the criteria to apply closely resemble the Business Grant...
	Staff proposes revising the CDIP’s name and eligibility criteria. These changes would clarify the purpose of the program and make it more effective towards incentivizing local, particularly for businesses deterred by high transportation SDC fees.
	Regarding the Business Grant Program, staff have raised concerns about the ability of the Business Assistance Fund to sustain annual grant awards of up to $50,000, given its yearly revenue. See Attachment 1.
	Staff proposes reviewing levels of funding and establishing clear criteria for eligibility based on a project’s output and expected job creation/retention.
	Staff recommends moving forward with these proposed changes for discussion during the upcoming City Council work session with the Economic Development Committee and the Business Assistance Committee.
	RELATED CITY DOCUMENTS
	24-25 City of Veneta Adopted Budget
	24-25 Urban Renewal Agency Adopted Budget
	COMMITTEE CONSENSUS OPTIONS
	STAFF RECOMMENDATION
	“I make a to recommend staff move forward with the proposed changes to the City’s economic development programming for discussion during the upcoming City Council work session.


	5.a.3.aAttachment 1. Funding Overview.pdf
	Binder1.pdf
	6.a.3.1 City Resources-General Fund.pdf
	6.a.3.2 City Resources-Business Assitance Fund.pdf


	5.a.3.bAttachment 1. Grant Priorities-Recategorization.pdf
	EXPECTED FUNDING FY ‘26
	CURRENT FUNDING
	GRANTS PROGRAMS
	CATEGORY/PRIORITY 
	Business Grant program
	JOB CREATION/ RETENTION
	$50,000
	$50,000
	Vibrant Veneta
	$25,000 (CC)
	Community Building Grant Program
	$41,000
	PLACEMAKING 
	$90,000 (URA)
	Redevelopment Toolkit 
	Commercial Development Incentive Program
	NEW AND COMMERCIAL DEVELOPMENT 
	$50,000
	$50,000

	5.b.1 Economic Identity Brand Toolkit.pdf
	5.b.2. Five Year Plan AIS.pdf
	TITLE/TOPIC: Update to the 5-Year Economic Development Strategy
	ISSUE STATEMENT
	BACKGROUND
	In 2015, The City of Veneta contracted with the University of Oregon’s Community Service Center  (CSC) to develop an Economic Opportunity Analysis that would estimate the types and amounts of industrial and commercial development that would be needed ...
	The CSC’s scope of work for the Veneta Economic Opportunity Analysis included an implementation strategy for the next five years, from 2015 to 2019, with the intended purpose of recommending actionable steps for the City to take to achieve the goals a...
	In 2020, the EDC reviewed the previous five-year plan and determined that some of the goals from the plan should be continued into the next five years, and that an update and reprioritization of goals was also needed. The resulting 2021-2025 plan is w...
	1) Does the committee have interest in continuing to use the current 5-year strategic plan or should staff prepare a new and updated economic development 5-year strategic plan??
	2) If an update to the plan is needed, should staff focus on updating the plans current goals and tasks or are there enough changes to make that the EDC would recommend staff to update the plan entirely?
	3) The current plan is comprised of an Introduction, Environmental Scan, Vison and Goal Setting, and Appendix of Relevant Economic Development Documents. Would the committee want to see the five-year plan retained in its current form or revised to inc...
	4) Does the current Vision and Goal setting sections meet the needs of the committee? Or should it be updated to be better utilized by the committee?
	RELATED CITY DOCUMENTS
	Economic Opportunity Analysis
	City of Veneta Economic Development Strategy 2015- 2019
	City of Veneta Economic Development Strategy 2021 - 2025
	COMMITTEE CONSENSUS OPTIONS
	1) Direct staff to continue with the current Economic Development Strategy from 2021-2025.
	2) Direct staff to update a new Economic Development 5-Year Strategic Plan focusing only on revising current goals and tasks.
	3) Direct staff to update an entirely new Economic Development 5-Year Strategic Plan
	STAFF RECOMMENDATION
	Direct staff to update an entirely new Economic Development 5-Year Strategic Plan
	RECOMMENDED MOTION
	I make a motion to direct staff to update an entirely new Economic Development 5-Year Strategic Plan.


	5.b.2.a Five Year Strategic Plan 2020-2025.pdf




