
AGENDA 
VENETA ECONOMIC DEVELOPMENT COMMITTEE 

February 12, 2025 2:00 PM 
Veneta City Hall – J.W. “Bill” Smigley Room 

88184 8th Street, Veneta, Oregon 

City of Veneta Public Meetings can be accessed via teleconference. To listen to or 
participate in this meeting, call 541-935-2192 (Participant Code 793738#). 

______________________________________________________________________
______ 

Jacob Thode 

  Jillian Liebersbach 

b. City Council/BAC Work Session Scheduled for February 24 at 5:30 PM

(2) Update to the Five-Year Economic Development Plan (pgs. 23-64)

1. CALL TO ORDER

2. PUBLIC COMMENT
a. Speaker will be limited to 3 minutes each.

3. MINUTES APPROVAL
a. Approval of the January 8, 2025 Minutes (pgs.1-10)

4. COMMITTEE MEMBER UPDATES
a. General Updates from EDC Members (verbal)

5. STAFF REPORTS
a. Management Analyst

(1) Economic Development Report (pgs.11-12)
(2) Real World Lane County Update (verbal)
(3) Proposed Changes to Economic Programming (pgs. 13-18)

b. City Management Intern
(1) Economic Identity Toolkit (pgs. 19-22)

6. OTHER
a. UO Real World Student Presentation @ March EDC Meeting

7. NEXT MEETING
a. March 12, 2025 at 2:00 p.m.

8. ADJOURN
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To access Veneta Economic Development Committee meeting materials please go to 
http://www.venetaoregon.gov/ 

Times are approximate. This meeting will be digitally recorded.  Location is wheelchair accessible (WCA). Individuals needing special 
accommodations, such as sign language or foreign language interpreters, should make such requests by contacting the City Recorder at 541-
935-2191(voice) or by e-mail at: mmichel@ci.veneta.or.us. Requests made after 10:00 a.m. two working days prior to a meeting may not be
accommodated.
Los tiempos son aproximados. Esta reunión se grabará digitalmente. La ubicación es accesible para sillas de ruedas (WCA). Las personas que
necesiten un alojamiento especial, tales como lenguaje de señas o intérpretes de idiomas extranjeros, deben hacer tales peticiones poniéndose
en contacto con el registrador de la ciudad en 541-935-2191 (voz) o por correo electrónico a mmichel@ci.veneta.or.us. Las solicitudes hechas
después de las 10:00 a.m. dos días hábiles antes de una reunión no pueden ser acomodadas.

http://www.venetaoregon.gov/
mailto:mmichel@ci.veneta.or.us
mailto:mmichel@ci.veneta.or.us


CITY OF VENETA ECONOMIC DEVELOPMENT COMMITTEE 

MEMBERS: 
HERB VLOEDMAN (CHAIR) GINA HALEY-MORRELL 
BRITTANY LEHMAN (VICE-CHAIR) LEN GOODWIN 
JOHN TRIBOLET MAUREEN WRIGHT 

(LIAISON) 
MARK DAVIS LEWIS RUCKER 

MINUTES 

Economic Development Committee Meeting 
Wednesday, January 8, 2025, 2:00 PM  

Veneta City Hall — J.W. "Bill" Smigley Room 
88184 8TH Street, Veneta, Oregon 

1. CALL TO ORDER/REVIEW AGENDA

Chair Vloedman called the meeting to order at 2:04 p.m. and reviewed the
agenda.

2. PUBLIC COMMENT
There were none.

3. MINUTES APPROVAL

a. Approval of the December 11, 2024, meeting minutes.

MOTION: Member Haley-Morrell made a motion to accept the December 11, 
2024, minutes as presented.  Member Rucker seconded the motion. The 
motion passed unanimously (7-0). 

4. New Business

Present: Chair Herb Vloedman, Vice Chair Brittany Lehman, Liaison Maureen 
Wright (phone), Member Gina Haley-Morrell, Member Lewis Rucker,  
Member John Tribolet, Member Len Goodman 

Absent: Member Mark Davis (excused) 
Staff: City Administrator (CA) Matt Michel, Management Analyst (MA) Jacob 

Thode, City Management Intern (CMI) Jillian Liebersbach 
Other: Brian Brown, RAIN Catalysts 
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a. URA Signage Grant Approval  

 
Chair Vloedman asked MA Thode for the update. 
 
MA Thode shared last month during the BAC meeting two signage grants were 
approved; one to Ho Ho’s Chinese Restaurant in the amount of $1,000 and the other to 
West Valley Dance Studio in the amount  $273.18.   
 
MA Thode stated both businesses would improve their signage, Ho Ho’s will be 
replacing the bulbs and updating the actual sign and West Valley Dance Studio needed 
some minor repairs to their signage. 
 
Chair Vloedman asked members if they had any questions. 
 
There were no further questions. 
 
Liaison Wright shared that because of the approval of the signage grant  to West Valley 
Dance Studio we may receive another application from the Farmers Insurance Agency 
which was also located in the same shopping center. 
 
Member Rucker agreed the Farmer’s Agency needed a new sign. 
 
Chair Vloedman agreed, word of mouth about the availability of these grants, was a 
good for the program. 
 

b. RAIN Catalyst Announcements 
 
Chair Vloedman asked Brian Brown to introduce himself and address the members. 
 
Mr. Brown stated Heather Blake sent some information to MA Thode about his new 
work with RAIN Catalysts.  He further stated he would be replacing Ellyn Mole as she 
was out on leave for a few months.  
 
Mr. Brown shared he was a web developer and designer by day and worked with RAIN 
Catalysts offering trainings to help entrepreneurs promote their businesses.  He further 
stated that his role with RAIN Catalysts would continue to support entrepreneurs and 
take on a few other duties. 
 
MA Thode thanked Brian for stepping into the Ellyn’s role and shared a list of events 
RAIN Catalysts planned to host in January.  
 
MA Thode related  RAIN Catalysts scheduled events included two work sessions 
starting on January 21st and two entrepreneur meet-ups scheduled for the last Tuesday 
of each month. 
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Chair Vloedman asked members if they had any questions. 
 
There were no further questions. 
 

c. John Stephens Resignation 
 
Chair Vloedman shared John Stephens notified MA Thode that he was resigning from 
the Economic Development Committee. 
 
MA Thode shared Member Stephens believed he did not have the time to continue and 
was very appreciative of the learning opportunities he enjoyed with the committee and 
was enjoyed serving on a committee dedicated to the economic health of the city. 
 
Chair Vloedman asked for more information about the mandated level of committee 
members. 
 
MA Thode confirmed the EDC was a nine-member committee and there were currently 
eight members. 

 
5. COMMITTEE MEMBER UPDATES 

 
Member Goodwin shared the Planning Commission approved the Conditional Use 
Permit and Site Plan Review for the Bolton Hill Sports Complex. 
 
Member Goodwin related it was approved in a very generalized state because there 
were elements that needed to be finalized in the design phase. He further stated this 
was fairly routine and by the time the design was completed it would comply with the 
city’s code. 
 
Member Goodwin concluded that this approval will help the city move forward and 
obtain funding and complete final design for the project. 
 
Member Haley-Morrell stated the FR Chamber of Commerce was hoping to plan a 
Pickleball Tournament for later this summer, as well as, adding a Corn Hole 
Tournament at the Chili Cook Off during the Harvest Festival. 
 
Member Tribolet shared his business was expanding to provide services from Florence 
to Eugene. 
 
There were no further updates from members. 
 
6. STAFF REPORTS 
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a. Management Analyst 
 
i. Welcome -City Management Intern 

 
MA Thode shared that after a robust recruitment process the City hired Jillian 
Liebersbach as the new Community Development and City Management Intern.  
 
MA Thode stated CMI Liebersbach was a Senior undergraduate student majoring in 
Economics and minoring in Science Communication at the University of Oregon. 
 
MA Thode was enthusiastic about CMI Liebersbach experience in data and 
communications and was excited to work with her on upcoming projects. Economic 
Development Report 
 
MA Thode shared CMI Liebersbach would be supporting the City’s Facebook page and 
would create a website for the Fern Ridge Advocates for the Unhoused Group, as well 
as, identify the economic development projects that fit with her goals. 
 
CMI Liebersbach greeted the committee members and stated MA Thode covered all of 
the important information. She further stated  that when she saw the opportunity posted 
she applied right away and was excited to learn and contribute to the City’s mission.   
 
Chair Vloedman asked if anyone had any questions. 
 
The Committee welcomed CMI Liebersbach and thanked her for her work. 
 

b. Economic Development Report 
 
MA Thode stated there was a brief summary of the Economic State of the City as of 
January 8, 2025 and it provided more graphs and information about the housing 
statistics. He further stated the numbers were largely the same and the only addition 
this month those numbers were certified by Portland State University and they believe 
the City will grow by 2.4%. 
 
MA Thode reported in addition to the population numbers he provided building permit 
information for the year 2024 which showed 41 commercial permits and 144 residential 
permits which totaled $512,511 in fees to the city and an increase of 19 million in 
property values. 
 
MA Thode  shared employment numbers changed significantly this was due because 
we pulled from the Longitudinal Employment of Household Dynamics which provides a 
more accurate detail of commuter patterns along with employment 
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MA Thode highlighted that this report indicated there were 778 jobs in the city; down 
from 2,000 reported last month.  He further stated the larger number counted residents 
who work outside of the City. 
 
MA Thode concluded the top three industries also changed and were a combination of 
food services, retail/trade and public administration; he further noted 132 jobs of the 778 
were workers that also lived in Veneta. 
 
MA Thode turned the floor over to Chair Vloedman. 
 
Member Rucker thanked MA Thode for his work and the clarified data. 
 
Member Goodwin asked if there was a rationale for Veneta to grow faster in the 
decades beyond 2030. 
 
MA Thode responded it was likely due to a higher number of natural deaths that were 
outpacing birthrates causing the next few years to be lower.Birthrate is expected to 
outpace natural deaths once again in Oregon by 2030 
 
Member Haley-Morrell asked if they could receive data on new businesses  
relocatinginto the city. 
 
MA Thode responded he would work to provide that information. 
 
Chair Vloedman  asked if the current residential developments are the ones that are in 
planning or in process. 
 
MA Thode stated it was a mixture and some of them were tentative. 
 
Member Goodwin believed most of these developments had been reviewed by the 
Planning Commission. 
 
Member Goodwin asked what the selection area was outside of the city. 
 
MA Thode responded the commuting-employment data reported was limited to City 
limits. . For someone residing outside of City limits, the data was not specific and could 
only indicate that these workers were anywhere in Lane County, excluding Veneta.   
 
Member Goodwin believed it would be good to know where the City workers lived; if 
they lived closed by, i.e. Crow, Elmira, it would be good to know the detail in order for 
the City to connect or engage with these workers. 
 
Chair Vloedman asked MA Thode to share historical data so the members could have 
comparison numbers. 
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MA Thode confirmed Member Rucker’s comment that there was job loss in the City over 
the last two years. 
 
 

c. Economic Identity Update -Final Deliverables 
 
MA Thode presented the deliverables Altar Media presented to businesses at the Fern 
Ridge Chamber of Commerce last month. 
 
MA Thode related that Altar Media wanted there to be a “see, hear and feel” quality to 
the brand that speaks to the value of our community. 
 
MA Thode showed members the final logo, work mark and variations of the taglines, 
Engage, Explore, Enjoy, created for the City. He further stated RAC cards, three videos, 
tourism and influencer plans and social media launch communication were also 
provided with the final deliverables. 
 
MA Thode shared they discussed the next phase of  the project with the Fern Ridge 
Chamber of Commerce and wanted to hear ideas from the Economic Development 
Committee. 
 
MA Thode suggested drafting a survey to the community to ask how they were currently 
marketing themselves and if the new deliverables would work with their current 
promotions. 
 
MA Thode turned the floor back to Chair Vloedman. 
 
Member Haley-Morrell believed that surveying the constituents was a good idea and 
would lend to a better understanding of the strengths and weaknesses of the 
deliverables. 
 
Chair Vloedman hoped that there could be samples shared for each deliverable and 
how businesses can use each one. He also liked the ideas of hearing from other Veneta 
businesses and partnering with them on these new marketing opportunities. 
 
Member Lehman wondered how the map could be used with the word marks and if 
there were opportunities to envision a passport at each Veneta location. 
 
Member Goodwin encouraged the City and the Chamber to make this logo a pervasive 
feature of their communications. He further stated that was how you persuade 
businesses to take advantage of it too. 
 
 
Member Tribolet asked if it was possible for the city to do a mailing where each 
businesses submit their own flyer to be inserted in their own pages. 
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Member Haley-Morrell mentioned that they hoped to  design a Welcome to Veneta 
webpage in the near future. 
 
Liaison Wright agreed that the city needed to show businesses how to use these tools.  
She asked if Altar Media could provide a tool kit for these marketing pieces. 
 
Member Haley-Morrell stated a tool kit was not included in the deliverables list. 
 
Further discussion ensued about how best to educate businesses to implement the logo 
and the brand guides. 
 
CA Michel shared that the Fern Ridge Chamber of Commerce contract was funded by 
Lane County and supported a part-time staff person to help facilitate activities that the 
Chamber sponsored. 
 
CA Michel stated the Identity Program was at a critical point and our business 
community asked for these marketing pieces.  He further stated the city and FRCC 
discussed surveying Veneta businesses to build the tool-kit from the ground up instead 
of building it at City Hall. 
 
CA Michel believed the business feedback about how they were using the logo and 
guides was very important before we start building the tool kit. 
 
Member Goodwin stated the City would need to show their commitment to the logo and 
word marks to encourage businesses to make it part of their business marketing. 
 
MA Thode presented the RAC cards and showed how particular businesses fit into each 
word mark. He further stated businesses can be added to these cards as they get more 
involved with the brand guides. 
 
Member Lehman wondered if this engagement could be more community based. 
 
Chair Vloedman recommended that the city make it simple for businesses to use some 
of these marketing pieces, i.e. tagline or hashtag these word marks. 
 
MA Thode concluded that the city would send a survey to businesses to ask what their 
current strategies are, weaknesses and strengths and their current identity and based 
on this discussion, some examples of how they would plug in their own business to this 
to this new brand. 
 
CMI Liebersbach believed the brand guides was a good first start. 
 
Liaison Wright believed that new businesses in Veneta should be given some kind of 
welcome kit and how to use the brand guide. 
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Chair Vloedman also wanted to have RAC cards, at his business, to help support other 
Veneta businesses. He asked how he could purchase the cards. 
 
MA Thode stated he would add that information in the simple tool kit. 
 
Member Lehman encouraged the City to send out an email about where these products 
can be purchased.  She further stated the city should make this as simple as possible 
and have a sense of urgency about the communication. 
 

d. Real World Lane County Update 
 
MA Thode reported CA Michel and he would be traveling to the UO to work with the 
student team working on the “Real World Lane County” project with Veneta. 
 
MA Thode shared the team will present to the EDC on March 12th and report out on 
their recommendation for the  downtown blocks the city recently purchased. 
 
7. OTHER 
 

a. City Council/BAC Work Session Scheduled for February 24, 2025 
 
Chair Vloedman stated the joint session with EDC/BAC would meet with City Council on 
Monday, February 24; after the next session. 
 
Member Goodwin asked if there was an agenda or topics for this meeting. 
 
MA Thode stated it would cover the same topics as last year 
 
CA Michel stated last year we talked about purchasing the downtown block and the 
budget.  He further stated to please let MA Thode know if you have other topic items. 
 
Chair Vloedman asked members to bring their topics to the next meeting. 
 
Member Goodwin asked to add the Identity Study survey and roll out to the agenda as a 
topic item. 
 
Chair Vloedman directed MA Thode to add that topic to the list. 
 
CA Michel added that the budget would be an important topic to discuss since the 
Urban Renewal Agency had allocated their funding to other projects. 
 

b. CO.Starters Sessions starting in Late January 
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MA Thode reported that Member Mark Davis recommended this be added to the 
agenda for today and it was announced officially that CO. Starters Session was starting 
in late January. 

MA Thode shared it was offered in other cities and that the program was not available in 
Veneta; he further stated when it was offered in Veneta there was low attendance. 

MA Thode mentioned if members were interested they could find out more about it and 
register. 

c. EDC Reappointments

MA Thode stated there were two representatives from the EDC appointed to the BAC 
and their terms were expiring.  He further stated both members agreed to continue to 
serve on the BAC. 

Motion: Chair Vloedman made a motion to recommend reappointment of 
Members Haley-Morrell and Lehman as Liaisons to the Business 
Assistance Committee to the City Council.  Liaison Wright seconded 
the motion.  The motion passed unanimously (7-0). 

Chair Vloedman asked if there were any other items to address. 

There were none. 

8. NEXT MEETING
a. February  12, 2025, at 2:00 p.m.

9. ADJOURN

Chair Vloedman adjourned the meeting of the Veneta Economic Development 
Committee at  3:22 p.m. 

____________________ ATTEST: 
Chair Herb Vloedman 
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       ____________________ 
       Jennifer Mirabile, City Recorder 
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Population and Housing 

   There have been no updates in research regarding Veneta’s population or projected growth. Population as 

of the most recent census was reported at 5,214. Housing units in Veneta were reported as 2,032 with a 

vacancy rate of 2.7% and average household size of 2.64. There have been minor updates to progress re-

ports regarding Subdivision Development detailed in the table below. 

Veneta Economic Report—February 12th, 2025 

Current Residential Developments in Veneta 

Subdivision/Project Name Location Number of Lots/

Units 

Notes 

Oakley Estates NE Corner of City / Todd 

Way 

180 Lots Phase I done (12 lots up)  

Phase II under construction. 

1st Addition to Forest Grove East Hunter E of City Park 55 Lots Under Construction 

Blek’s Mill (Formerly Blake’s 

Mill) 

Oak Island Dr. and Cherry 

Ln. 

18 Lots Under Construction (Public 

Improvements) 

Applegate Landing Phases IV 

& V 

SW Corner of City, N of 

Perkins and W of 

Territorial 

98 Lots Tentative Approval Only 

Madrone Ridge Phases IV & V W of Applegate Landing 58 Lots Tentative Approval Only 

Andrew Heights W of Applegate off of 

Hawkview + Oaks 

Orchard 

33 Lots Tentative Approval Only 

Cheney Drive Apartments Cheney Dr. E of Strike W 

of Territorial 

128 Units Tentative Approval Only 

Two Fourplexes (New) Off of Perkins and 

Halceon 

8 Units New Development 

Total: 442 Lots 

136 Units 
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Data provided by the Census Bureau, Longitudinal Employer Household 
Dynamics (LODES), 2022 

Employment 

  There is no new updates regarding the existing analysis of employment within Veneta City Limits. But 
again using data from the US. Census Bureau’s 2022 LEHD Origin Destination Employment Statistics 
(LODES) adding a small buffer to the city limits impacts employment statistics, hopefully capturing a 
more representative sample of residents that live just outside of the legal City boundary. This is in the 
table under the 2022 (.25mi Buffer) column along with data from the previous Economic Report. 

  In terms of total employment, LODES reports 778 jobs within the city of Veneta. When you add a buffer 
of .25 mi to include those who live just outside of city limits, but are in every other aspect of the term, 
residents of the city, that increases to 823. This includes an increase of both people working and living in 
Veneta as well as those that are commuting in. Using this buffer, the data indicates that only 141 
individuals live and work in Veneta. The majority of workers, 682 employees, live outside Veneta and 
commute into the City for their jobs, while over 2,200 residents live in Veneta but work elsewhere.  

   Information about the industries and occupations of Veneta’s labor force are illustrated below. These 
are from the Employed Population 16 Years and Older. The Retail Trade industry makes up 19% of 
employment followed closely by educational services and healthcare/social assistance. 

Total Jobs Within City Limits – All 
2022 2020 2010 2022 (.25 mi Buffer) 

Total 778 969 633 823 

Percent Change -19% 22% 

Jobs: 778 (823) Total Establishments: 141 Median Salary (2023): $61,929 

Data provided by  U.S. Census Bureau. "Selected Economic Characteristics." American Community Survey, ACS 5-Year Estimates 

Data Profiles, Table DP03, 2022, https://data.census.gov/table/ACSDP5Y2022.DP03?q=employment in Veneta city, Oregon. 

Accessed on February 5th, 2025. 

New Businesses 

G. Street Integrated Health registered with the City of Veneta on January 28th 2025, and they are a

medical facility that will employee 8 people. They will be located at 87983 Territorial Rd. 
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AGENDA ITEM SUMMARY

TITLE/TOPIC: Changes to Economic Incentives/Programs 

Meeting Date: February 12, 2024 
Department: Economic Development 

Staff Contact: Jacob Thode 
Email: Jthode@ci.veneta.or.us  
Telephone Number: 541-935-2191 

ISSUE STATEMENT 

Should the City move forward with the recommended changes to current economic 
development programming for discussion during the upcoming City Council work session with 
the Economic Development Committee (EDC) and the Business Assistance Committee (BAC)? 

BACKGROUND 

During the December 11th Economic Development Committee meeting, staff provided the 
members of the committee with a financial overview of the City of Veneta’s and Veneta Urban 
Renewal Agency’s (URA) combined economic programming. This outlined details on grant 
funding, budget allocations for the current fiscal year, and anticipated changes for the upcoming 
budget cycle. See Attachment 1.  

The topic of funding for programs came up after staff informed the committee that funding for 
the URA’s Redevelopment Toolkit, consisting of a total budget of $90,000 for various 
development grants, would be unlikely to receive funding in the next fiscal year due to limited 
funding for other economic development projects and with the planned sunsetting of the URA in 
2030.  

During the EDC’s conversation in October, the committee recommended that staff try to preserve 
the Signage, Façade Improvement, and Streetscape Amenities programs of the URA by moving 
that into the City’s general fund budget. This transition would require an increased budget 
request to City Council for economic development programming by an either an expected 
$16,000, or by $41,000 to also retain the Redevelopment Grant program as well. 

Since that discussion, staff has further reviewed all of the City’s existing grant and incentive 
programs and proposes recommending the following changes for City Council’s consideration: 

Proposed Changes 

1. Reallocating Funding from the Community Building Grant Program

The Community Building Grant Program (CBG), formerly called the Livability Grant Program, 
has historically supported events such as music in the park, Movies in the Park, Veneta 4th’s, 
along with other notable events. In the past year, Veneta Park Board has decided to support 
many of these activities through their own budget.  
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Staff is proposing shifting the CBG program to the Park Board to oversee and fund additional 
community events outside of their own event programming. This transition would free up 
$10,000 within the City’s economic development budget, which could then be redirected to 
support the redevelopment grants the EDC seeks to maintain, particularly the Signage, 
Facade Improvement, and Streetscape Amenities programs. 

2. Eliminate Unused or Outdated Redevelopment Toolkit Grants.

Staff recommends discontinuing programs within the Redevelopment Toolkit that have 
historically never received an application, are no longer eligible to apply to, or are redundant 
to other funding opportunities. These include the following:   

PROGRAM REASONING 

DESIGN ASSISTANCE 
Program has historically received 0 successful applicants and is not 
currently not set up to be offered to new applicants. 

LOAN RATE BUY DOWN 
Program has historically received 0 successful applicants and is not 
currently not set up to be offered to new applicants. 

FORGIVABLE DEBT 
Program has historically received 0 successful applicants and is not 
currently not set up to be offered to new applicants. 

SDC FEE REDUCTION 
Program has historically received 0 successful applicants, and is similar to 
the Commercial Development Grant Program.  

REDEVELOPMENT 

Program has historically received 0 successful applicants, and is likely too 
broad of a program for businesses to identify potential redevelopment 
projects. 

3. Categorizing and Reprioritization of the City’s Economic Incentives.

Staff recommends prioritizing and balancing funding across the EDC’s current economic 
incentives by recategorizing grant programs into three main objectives:  

• Job Creation/Retention
• Commercial Development
• Placemaking

Given this recategorization, the City currently allocates $50,000 each year for job and 
commercial development programs, along with an additional $25,000 for placemaking 
activities. The URA currently allocates another $90,000 for redevelopment, which staff has 
categorized as placemaking as well.  

Staff proposes transferring the URA’s Signage, Façade Improvement, and Streetscape 
Amenities programs to be supported within the City’s general fund budget. This would 
increase City Council’s current economic development budget for placemaking activities by 
$16,000 to total $41,000, and ensure the City maintains a balanced budget across all of EDC’s 
identified priorities. See Attachment 2. 

4. Revising the Commercial Development Program and Business Grant

Program 

The Commercial Development Incentive Program (CDIP) was designed to encourage 
commercial development within City limits. However, its name gives does not explain the 
purpose of the program, and the criteria to apply closely resemble the Business Grant 
Program’s job-creation requirements. Additionally, this program currently overlaps with the 
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Redevelopment Toolkit’s SDC Fee Reduction Program. 

Staff proposes revising the CDIP’s name and eligibility criteria. These changes would clarify 
the purpose of the program and make it more effective towards incentivizing local, 
particularly for businesses deterred by high transportation SDC fees.  

Regarding the Business Grant Program, staff have raised concerns about the ability of the 
Business Assistance Fund to sustain annual grant awards of up to $50,000, given its yearly 
revenue. See Attachment 1.  

Staff proposes reviewing levels of funding and establishing clear criteria for eligibility based 
on a project’s output and expected job creation/retention.  

Staff recommends moving forward with these proposed changes for discussion during the 
upcoming City Council work session with the Economic Development Committee and the 
Business Assistance Committee.  

RELATED CITY DOCUMENTS 

24-25 City of Veneta Adopted Budget

24-25 Urban Renewal Agency Adopted Budget

COMMITTEE CONSENSUS OPTIONS

1) Recommend staff move forward with the proposed changes to the City’s economic
development programming for discussion during the upcoming City Council work
session.

2) Recommend staff move forward with the alternative changes [State Changes] to the
City’s economic development programming for discussion during the upcoming City
Council work session.

3) Do not Recommend staff move forward with the recommended changes to the City’s
economic development programming for discussion during the upcoming City Council
work session.

STAFF RECOMMENDATION 
Recommend staff move forward with the proposed changes to economic development 
programming for discussion during the upcoming City Council work session. 

SUGGESTED MOTION 

“I make a to recommend staff move forward with the proposed changes to the City’s 
economic development programming for discussion during the upcoming City Council 
work session. 

ATTACHMENTS 

мΦ Overview of Grant Programming and Funding

нΦ Grant Priorities ŀƴŘ wŜŎategorization
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SUMMARY OF RESOURCES
BEGINNING FUND 

BALANCE

FUNDS BY TYPE
PROJECTED FUND 

BALANCE
@ 7-1-2024

PROPERTY 
TAXES

GOVERNMEN
T AGENCIES

FRANCHISE 
FEES USER FEES TRANSFERS

LICENSES 
AND 

PERMITS
COURT 
FINES

INTEREST 
INCOME GRANTS ALL OTHER 

TOTAL NEW 
REVENUE

GENERAL FUND:
General Fund 1,993,100 370,500 109,600 142,400 4,700 720,000 7,900 11,200 39,900 61,000 72,800 1,540,000 3,533,100

SPECIAL REVENUE FUNDS:
Law Enforcement 498,100 970,000 33,800 17,800 152,100 6,600 300 - 15,200 - - 1,195,800 1,693,900

Parks & Recreation 731,600 444,071 88,100 - 76,900 2,045,000 - - 17,900 2,905,000 8,700 5,585,671 6,317,271
Parks & Recreation SDC 356,300 - - - 140,000 - - - 9,600 - - 149,600 505,900

Planning 223,500 155,700 - - 26,700 - - - 6,700 - 69,400 258,500 482,000
Streets 2,468,200 - 396,500 142,400 208,300 30,000 - - 60,600 60,000 600 898,400 3,366,600

Streets SDC 988,238 - - - 99,800 - - - 14,000 - 17,200 131,000 1,119,238
Stormwater 292,900 - - - 72,700 - - - 8,700 - 100 81,500 374,400

Stormwater SDC 95,331 - - - 6,300 - - - 2,700 - - 9,000 104,331
Building Inspection Program 295,900 - - - 158,200 - - - 1,600 - 100 159,900 455,800

Governmental SDC - - - - - - - - - - - - -
Zumwalt 89,600 - - - 118,600 - - - 1,500 - 100 120,200 209,800

Business Assistance 134,000 - - - - - - - 3,100 - - 3,100 137,100
Local Improvement 287,800 - - - - - - - 6,000 - 3,100 9,100 296,900

ENTERPRISE FUNDS:
Water 3,802,500 - - 1,114,400 - - - 89,700 - 23,600 1,227,700 5,030,200
Sewer 4,441,900 - - - 1,467,300 - - - 95,300 - 26,600 1,589,200 6,031,100

Water SDC 128,500 - - - 124,700 - - - 3,000 - - 127,700 256,200
Sewer SDC 667,600 - - - 128,000 - - - 15,800 - - 143,800 811,400

DEBT SERVICE FUND:
Debt Service 228,562 94,880 - - - - - - 8,100 - - 102,980 331,542

RESERVE FUNDS:
PW Equipment 92,800 - - - - 20,000 - - 2,700 - - 22,700 115,500

Reserve - Governmental 195,300 - - - - - - - 3,800 - - 3,800 199,100
 Reserve -Enterprise 224,000 - - - - 4,700,000 - - 4,700 - - 4,704,700 4,928,700

-
TOTALS 18,235,731$         2,035,151$    628,000$     302,600$   3,898,700$     7,521,600$   8,200$  11,200$   410,600$    3,026,000$   222,300$   18,064,351$   36,300,082$    

TOTAL  
RESOURCES 
(Beginning 

Fund Balance + 
New Revenue)

Program 
Awarding 

Agency 
Fiscal 

Budget Funded By 
Grants Awarded to 

Date 
Community Building Grant 

Program 
City of Veneta $10,000 City General Fund 

(See attachment 1) 
8 

Vibrant Veneta City of Veneta $15,000 City General Fund (See attachment 1) 3 

Community Development 
Incentive Program 

City of Veneta $50,000 City General Fund (See attachment 1) 1 

Business Grant Program City of Veneta $50,000 Business Assistance Fund 
(See attachment 2) 

1 

Design Assistance Urban Renewal 
Agency 

URA General Fund 
(See Attachment 3) 

0 

Signage Urban Renewal 
Agency 

$1,000 URA General Fund 
(See Attachment 3)

8 

Streetscape Amenities Urban Renewal 
Agency 

$5,000 URA General Fund 
(See Attachment 3) 

1 

Facade improvement Urban Renewal 
Agency 

$10,000 URA General Fund 
(See Attachment 3) 

3 

Environmental Assessment Urban Renewal 
Agency 

$15,000 URA General Fund 
(See Attachment 3) 

0 

SDC Fee Reduction Urban Renewal 
Agency 

$25,000 URA General Fund (See 
Attachmen
t 3) 

0 

Loan Rate Buy 
Down/Forgivable Debt 

Urban Renewal 
Agency 

$15,000 URA General Fund 
(See Attachment 3) 

0 

Redevelopment Urban Renewal 
Agency 

$15,000 URA General Fund 
(See Attachment 3) 

0 

Overview of Economic Incentives and Grant 

Summary of Resources, General Fund - City of Veneta 

URA General Fund 

Attachment 1. Overview of Grant Programming and Funding
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SUMMARY OF RESOURCES
BEGINNING FUND 

BALANCE

FUNDS BY TYPE
PROJECTED FUND 

BALANCE
@ 7-1-2024

PROPERTY 
TAXES

GOVERNMEN
T AGENCIES

FRANCHISE 
FEES USER FEES TRANSFERS

LICENSES 
AND 

PERMITS
COURT 
FINES

INTEREST 
INCOME GRANTS ALL OTHER 

TOTAL NEW 
REVENUE

GENERAL FUND:
General Fund 1,993,100 370,500 109,600 142,400 4,700 720,000 7,900 11,200 39,900 61,000 72,800 1,540,000 3,533,100

SPECIAL REVENUE FUNDS:
Law Enforcement 498,100 970,000 33,800 17,800 152,100 6,600 300 - 15,200 - - 1,195,800 1,693,900

Parks & Recreation 731,600 444,071 88,100 - 76,900 2,045,000 - - 17,900 2,905,000 8,700 5,585,671 6,317,271
Parks & Recreation SDC 356,300 - - - 140,000 - - - 9,600 - - 149,600 505,900

Planning 223,500 155,700 - - 26,700 - - - 6,700

- 69,400

258,500 482,000
Streets 2,468,200 - 396,500 142,400 208,300 30,000 - - 60,600 60,000

600

898,400 3,366,600
Streets SDC 988,238 - - - 99,800 - - - 14,000

- 17,200

131,000 1,119,238
Stormwater 292,900 - - - 72,700 - - - 8,700

- 100

81,500 374,400
Stormwater SDC 95,331 - - - 6,300 - - - 2,700

- -

9,000 104,331
Building Inspection Program 295,900 - - - 158,200 - - - 1,600 - 100 159,900 455,800

Governmental SDC - - - - - - - - - - - - -
Zumwalt 89,600 - - - 118,600 - - - 1,500

- 100

120,200 209,800
Business Assistance 134,000 - - - - - - - 3,100

- -

3,100 137,100
Local Improvement 287,800 - - - - - - - 6,000

- 3,100

9,100 296,900
ENTERPRISE FUNDS:

Water 3,802,500 - - 1,114,400 - - - 89,700

- 23,600

1,227,700 5,030,200
Sewer 4,441,900 - - - 1,467,300 - - - 95,300

- 26,600

1,589,200 6,031,100
Water SDC 128,500 - - - 124,700 - - - 3,000

- -

127,700 256,200
Sewer SDC 667,600 - - - 128,000 - - - 15,800

- -

143,800 811,400
DEBT SERVICE FUND:

Debt Service 228,562 94,880 - - - - - - 8,100 - - 102,980 331,542
RESERVE FUNDS:

PW Equipment 92,800 - - - - 20,000 - - 2,700 - - 22,700 115,500
Reserve - Governmental 195,300 - - - - - - - 3,800 - - 3,800 199,100

 Reserve -Enterprise 224,000 - - - - 4,700,000 - - 4,700 - - 4,704,700 4,928,700
-

TOTALS 18,235,731$         2,035,151$    628,000$     302,600$   3,898,700$     7,521,600$   8,200$  11,200$   410,600$    3,026,000$   222,300$   18,064,351$   36,300,082$    

TOTAL  
RESOURCES 
(Beginning 

Fund Balance + 
New Revenue)

BEGINNING 
FUND BALANCE

ENDING FUND 
BALANCE

FUNDS BY TYPE
PROJECTED 

FUND BALANCE
@ 7-1-2024

PROPERTY 
TAXES

LOAN 
PROCEEDS

INTEREST 
INCOME OTHER

TOTAL NEW 
REVENUE

MATERIALS 
& SERVICES

CAPITAL 
OUTLAY DEBT SERVICE TRANSFERS CONTINGENCY

 TOTAL 
EXPENDITURES 

PROJECTED 
FUND BALANCE 
@   6-30-2025

GENERAL FUND:
General Fund 653,422 - 2,790,000 8,067 2,798,067 3,451,489 100,200 - - 2,742,000 - 2,842,200 609,289 3,451,489

DEBT SERVICE FUND:
Debt Service 3,014,835 928,869 - 24,810 2,168 955,848 3,970,683 - - 2,792,500 - - 2,792,500 1,178,183 3,970,683

TOTALS $       3,668,257 $   928,869 $   2,790,000 $   32,877 $   3,753,9142,168$ 7,422,171$                $  100,200 $     - $   2,792,500 $   2,742,000 -$ $       5,634,700 $       1,787,471 7,422,171$$        

SUMMARY OF  REQUIREMENTS
TOTAL  RESOURCES 

(Beginning Fund 
Balance + New 

Revenue)

TOTAL 
REQUIREMENTS 
(Expenditures + 

Ending Fund 
Balance)       

SUMMARY OF  RESOURCES

Summary of Resources, Business Assistance Fund - City of Veneta   

Summary of Resources and Requirements - Urban Renewal Agency 

Attachment 1. Overview of Grant Programming and Funding

February 12, 2025 Economic Development Committee Meeting 17

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight

Jacob Thode
Highlight



CATEGORY/PRIORITY GRANTS PROGRAMS 
CURRENT 
FUNDING 

EXPECTED 
FUNDING 

FY ‘26 
JOB CREATION/ 

RETENTION 
Business Grant program $50,000 $50,000 

PLACEMAKING 
Vibrant Veneta 
Community Building Grant Program 
Redevelopment Toolkit  

$25,000 (CC) 
$90,000 (URA) $41,000 

NEW AND COMMERCIAL 
DEVELOPMENT 

Commercial Development Incentive 
Program $50,000 $50,000 

Attachment 2. Grant Priorities and Recategorization 
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Economic Identity Brand Toolkit 

   This page acts as a catch all for answering initial questions, providing information about this 
new branding and marketing, and to give you a starting point for how to start using this brand 
alongside your own marketing! 

what Is This For?

   This brand will unite Veneta’s economic and business community around a shared brand, and 

to create a regional identity that can resonate with everyone. This is a three-pronged marketing 

slogan that is meant to encapsulate Veneta’s wonders and the Fern Ridge area. We have created 

rack cards, brochures and a map that highlight Veneta’s businesses through the lens of our 

Explore, Enjoy and Engage tagline! Please contact City Hall or Veneta Chamber of Commerce if 

you would like some copies or ideas on how to implement them.  

Engage: Engage Veneta Brochure.pdf 

Explore: Explore Rack Cards.pdf 

Enjoy: Enjoy Rack Card.pdf 

City Activity Map: Veneta Map.pdf 

what Is the Brand?

- Encourages us to embrace the unique experiences and

adventures that help give Veneta character.

- Aimed towards tourists, visitors, and outdoor adventure

seekers.

- Highlights the importance of amenities that create spaces to

gather and build a sense of belonging within the community.

- Aimed towards tourists, visitors, and community members.

- Challenges us to look critically at our role in connecting

Veneta through intentional actions, big and small, that lead

to reciprocal support and sustainability.

- Aimed towards business owners, community members,

families and youth.
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How Can My Business Use This Brand? 

   By creating an atmosphere that is inviting and exciting to both residents and visitors of the Fern 

Ridge area! Focus on what makes your business unique, and start to think how you can incentive 

and promote yourself to locals and tourists. Check out some of the ways that you can start to use 

this branding in line with your own marketing! 

Explore veneta

Be an ambassador of adventure! 
   Encourage residents and visitors to explore the events 

and attractions that make Veneta unique. Post on your 

story and tag @cityofveneta or #exploreveneta 

#enjoyveneta #engageveneta. 

Remember: Your normal is someone 

else’s extraordinary!  
   Adventure looks different for everyone. Contact 

with the head of the parks and rec board, Craig 

Soderberg at soderboy@outlook.com to see if you 

can volunteer! 

Welcome adventurers! 
   People could choose a million different places to 

explore, so celebrate those who choose Veneta. Invite 

people in to see what the city has to offer. 

Enjoy veneta

Create a unique offer! 

   A unique dish, one-of-a-kind atmosphere, or novel 

service that will draw people to your business. 

Elevate the experience. 
   Fresh, local products and quality service provide a 

positive customer experience. Be something they 

won’t find anywhere else. 

Give them a reason to come back! 
   You can offer perks, loyalty programs or unique 

events, depending on your business. Discover what 

your customer base values, and keep them coming 

back for it! 

February 12, 2025 Economic Development Committee Meeting 20

mailto:soderboy@outlook.com


Engage veneta (Businesses)

Focus outward. 
   See your customer’s success as your own. Get 

to know your customers one-on-one, develop 

relationships and support their individual 

experiences as much as you would your own. 

Live local. 
   Source supplies locally, support other local 

organizations, and champion local initiatives. You 

could try volunteering, donating good or 

attending community events. 

Embrace small-town! 
   Remove barriers around communication, and show 

community pride. 

Engage veneta (Residents)

Be vocal. 
   Advocate for Veneta, speak on things you love 

and invite others to see what makes Veneta 

special. 

Live local. 
   Try to look within Veneta for the things you 

need, volunteer in the community and attend 

events. Create a cycle of support across the 

business, philanthropic, and residential 

community. 

Embrace small-town! 

   Know your neighbors, your business owners 

and city officials! Try to be active in the 

community to support each other in times of 

need and celebrate together in times of joy. 
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More Questions? 

   Veneta Chamber of Commerce will be holding brand sessions where they bring in people with 

experience in marketing, entrepreneurship and brand to give you ideas on how to implement 

this new branding. Keep on the lookout for community events like the Light Parade, Harvest 

Festival, and National Night Out that will utilize those info cards and connect Veneta 

businesses, and if you have any event ideas send them our way!

   For more information about Veneta’s new Economic Identity, check out at our brand guide 

here: Veneta Economic Identity Brand Guide.pdf 

who Can I Contact?

• Veneta Chamber of Commerce: 541-935-844

• City of Veneta: 541-935-2191
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AGENDA ITEM SUMMARY

TITLE/TOPIC: Update to the 5-Year Economic Development Strategy 

Meeting Date: February 12, 2024 
Department: Economic Development 

Staff Contact: Jillian Liebersbach 
Email: Jliebersbach@ci.veneta.or.us 
Telephone Number: 541-935-2191 

ISSUE STATEMENT 

Staff is seeking direction from the Economic Development Committee on whether there is a 
desire for redeveloping a 5-year work plan. 

BACKGROUND 

In 2015, The City of Veneta contracted with the University of Oregon’s Community Service Center 
(CSC) to develop an Economic Opportunity Analysis that would estimate the types and amounts 
of industrial and commercial development that would be needed to accommodate forecasted 
economic growth. This was in line with the City’s objective to update the City’s Comprehensive 
Plan with a series of analysis’ related to the City’s Housing and Land Inventory, UGB Expansion, 
and Economic Opportunity. 

The CSC’s scope of work for the Veneta Economic Opportunity Analysis included an 
implementation strategy for the next five years, from 2015 to 2019, with the intended purpose of 
recommending actionable steps for the City to take to achieve the goals and aspiration of the 
City’s economic development vision.  

In 2020, the EDC reviewed the previous five-year plan and determined that some of the goals 
from the plan should be continued into the next five years, and that an update and 
reprioritization of goals was also needed. The resulting 2021-2025 plan is what staff are currently 
reevaluating and seeking direction on from the EDC regarding what the City’s next steps should 
be.  Specifically, staff would like the EDC’s input regarding the following questions:  

1) Does the committee have interest in continuing to use the current 5-year strategic plan or
should staff prepare a new and updated economic development 5-year strategic plan??

2) If an update to the plan is needed, should staff focus on updating the plans current goals and
tasks or are there enough changes to make that the EDC would recommend staff to update the
plan entirely?

3) The current plan is comprised of an Introduction, Environmental Scan, Vison and Goal Setting,
and Appendix of Relevant Economic Development Documents. Would the committee want to see
the five-year plan retained in its current form or revised to include/exclude material for the new
plan?
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Attachment 1. Economic Development Incentives by City and URA Funds 

4) Does the current Vision and Goal setting sections meet the needs of the committee? Or should
it be updated to be better utilized by the committee?

RELATED CITY DOCUMENTS  

Economic Opportunity Analysis 

City of Veneta Economic Development Strategy 2015- 2019 

City of Veneta Economic Development Strategy 2021 - 2025 

COMMITTEE CONSENSUS OPTIONS 

1) Direct staff to continue with the current Economic Development Strategy from 2021-
2025.

2) Direct staff to update a new Economic Development 5-Year Strategic Plan focusing only
on revising current goals and tasks.

3) Direct staff to update an entirely new Economic Development 5-Year Strategic Plan

STAFF RECOMMENDATION 

Direct staff to update an entirely new Economic Development 5-Year Strategic Plan 

RECOMMENDED MOTION  

I make a motion to direct staff to update an entirely new Economic Development 5-Year 
Strategic Plan.  

ATTACHMENTS 

1. City of Veneta Economic Development Strategy 2021 - 2025
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	1. 2.12 Agenda.pdf
	Binder1.pdf
	3. 01.08.2025 EDC Draft Minutes.pdf
	Wednesday, January 8, 2025, 2:00 PM  Veneta City Hall — J.W. "Bill" Smigley Room
	1. CALL TO ORDER/REVIEW AGENDA
	3. MINUTES APPROVAL


	5.a.1 Economic Data Report - February.pdf
	5.a.3 Econ Programming Changes  AIS.pdf
	TITLE/TOPIC: Changes to Economic Incentives/Programs
	ISSUE STATEMENT
	BACKGROUND
	During the December 11th Economic Development Committee meeting, staff provided the members of the committee with a financial overview of the City of Veneta’s and Veneta Urban Renewal Agency’s (URA) combined economic programming. This outlined details...
	The topic of funding for programs came up after staff informed the committee that funding for the URA’s Redevelopment Toolkit, consisting of a total budget of $90,000 for various development grants, would be unlikely to receive funding in the next fis...
	During the EDC’s conversation in October, the committee recommended that staff try to preserve the Signage, Façade Improvement, and Streetscape Amenities programs of the URA by moving that into the City’s general fund budget. This transition would req...
	Since that discussion, staff has further reviewed all of the City’s existing grant and incentive programs and proposes recommending the following changes for City Council’s consideration:
	Proposed Changes
	1. Reallocating Funding from the Community Building Grant Program
	The Community Building Grant Program (CBG), formerly called the Livability Grant Program, has historically supported events such as music in the park, Movies in the Park, Veneta 4th’s, along with other notable events. In the past year, Veneta Park Boa...
	Staff is proposing shifting the CBG program to the Park Board to oversee and fund additional community events outside of their own event programming. This transition would free up $10,000 within the City’s economic development budget, which could then...

	2. Eliminate Unused or Outdated Redevelopment Toolkit Grants.
	Staff recommends discontinuing programs within the Redevelopment Toolkit that have historically never received an application, are no longer eligible to apply to, or are redundant to other funding opportunities. These include the following:

	3. Categorizing and Reprioritization of the City’s Economic Incentives.
	Staff recommends prioritizing and balancing funding across the EDC’s current economic incentives by recategorizing grant programs into three main objectives:
	 Job Creation/Retention
	 Commercial Development
	 Placemaking
	Given this recategorization, the City currently allocates $50,000 each year for job and commercial development programs, along with an additional $25,000 for placemaking activities. The URA currently allocates another $90,000 for redevelopment, which ...
	Staff proposes transferring the URA’s Signage, Façade Improvement, and Streetscape Amenities programs to be supported within the City’s general fund budget. This would increase City Council’s current economic development budget for placemaking activit...

	4. Revising the Commercial Development Program and Business Grant Program
	The Commercial Development Incentive Program (CDIP) was designed to encourage commercial development within City limits. However, its name gives does not explain the purpose of the program, and the criteria to apply closely resemble the Business Grant...
	Staff proposes revising the CDIP’s name and eligibility criteria. These changes would clarify the purpose of the program and make it more effective towards incentivizing local, particularly for businesses deterred by high transportation SDC fees.
	Regarding the Business Grant Program, staff have raised concerns about the ability of the Business Assistance Fund to sustain annual grant awards of up to $50,000, given its yearly revenue. See Attachment 1.
	Staff proposes reviewing levels of funding and establishing clear criteria for eligibility based on a project’s output and expected job creation/retention.
	Staff recommends moving forward with these proposed changes for discussion during the upcoming City Council work session with the Economic Development Committee and the Business Assistance Committee.
	RELATED CITY DOCUMENTS
	24-25 City of Veneta Adopted Budget
	24-25 Urban Renewal Agency Adopted Budget
	COMMITTEE CONSENSUS OPTIONS
	STAFF RECOMMENDATION
	“I make a to recommend staff move forward with the proposed changes to the City’s economic development programming for discussion during the upcoming City Council work session.


	5.a.3.aAttachment 1. Funding Overview.pdf
	Binder1.pdf
	6.a.3.1 City Resources-General Fund.pdf
	6.a.3.2 City Resources-Business Assitance Fund.pdf


	5.a.3.bAttachment 1. Grant Priorities-Recategorization.pdf
	EXPECTED FUNDING FY ‘26
	CURRENT FUNDING
	GRANTS PROGRAMS
	CATEGORY/PRIORITY 
	Business Grant program
	JOB CREATION/ RETENTION
	$50,000
	$50,000
	Vibrant Veneta
	$25,000 (CC)
	Community Building Grant Program
	$41,000
	PLACEMAKING 
	$90,000 (URA)
	Redevelopment Toolkit 
	Commercial Development Incentive Program
	NEW AND COMMERCIAL DEVELOPMENT 
	$50,000
	$50,000

	5.b.1 Economic Identity Brand Toolkit.pdf
	5.b.2. Five Year Plan AIS.pdf
	TITLE/TOPIC: Update to the 5-Year Economic Development Strategy
	ISSUE STATEMENT
	BACKGROUND
	In 2015, The City of Veneta contracted with the University of Oregon’s Community Service Center  (CSC) to develop an Economic Opportunity Analysis that would estimate the types and amounts of industrial and commercial development that would be needed ...
	The CSC’s scope of work for the Veneta Economic Opportunity Analysis included an implementation strategy for the next five years, from 2015 to 2019, with the intended purpose of recommending actionable steps for the City to take to achieve the goals a...
	In 2020, the EDC reviewed the previous five-year plan and determined that some of the goals from the plan should be continued into the next five years, and that an update and reprioritization of goals was also needed. The resulting 2021-2025 plan is w...
	1) Does the committee have interest in continuing to use the current 5-year strategic plan or should staff prepare a new and updated economic development 5-year strategic plan??
	2) If an update to the plan is needed, should staff focus on updating the plans current goals and tasks or are there enough changes to make that the EDC would recommend staff to update the plan entirely?
	3) The current plan is comprised of an Introduction, Environmental Scan, Vison and Goal Setting, and Appendix of Relevant Economic Development Documents. Would the committee want to see the five-year plan retained in its current form or revised to inc...
	4) Does the current Vision and Goal setting sections meet the needs of the committee? Or should it be updated to be better utilized by the committee?
	RELATED CITY DOCUMENTS
	Economic Opportunity Analysis
	City of Veneta Economic Development Strategy 2015- 2019
	City of Veneta Economic Development Strategy 2021 - 2025
	COMMITTEE CONSENSUS OPTIONS
	1) Direct staff to continue with the current Economic Development Strategy from 2021-2025.
	2) Direct staff to update a new Economic Development 5-Year Strategic Plan focusing only on revising current goals and tasks.
	3) Direct staff to update an entirely new Economic Development 5-Year Strategic Plan
	STAFF RECOMMENDATION
	Direct staff to update an entirely new Economic Development 5-Year Strategic Plan
	RECOMMENDED MOTION
	I make a motion to direct staff to update an entirely new Economic Development 5-Year Strategic Plan.


	5.b.2.a Five Year Strategic Plan 2020-2025.pdf




